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‘kbstract The principal has a significant role in
coordinating. mobilizing and harmonmizing all available
educational resources in school. All these educational
resources cannot run optimally without competent
management by the principal. This study aims to describe
the managernial competence of the principal at Madrasah
Ibtidaiyah (Islamic Primary School) Darul Masholeh of
Cirebon City, West Java, Indonesia, the implementation of
student discipline, and the factors that influence the
implementation of student discipline. This research is
qualitative research with data collection techniques in the
form of interviews, observation and documentation. The
subjects of this study were principals. teachers, students
and parents of Madrasah Ibtidaiyah (Islamic Primary
School) Darul Masholeh of Cirebon City, West Java,
Indonesia. The research data were analyzed using
qualitative descriptive analysis. The results of the study
show that principals have been able to build a good school
system in improving the quality of education in their
schools. Furthermore, the implementation of student
discipline in schools has also been going well. As for the
factors that influence the implementation of disciplinary
students to include internal factors of students. school
environmental factors, attention factors and parenting
(family).
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behavior in a positive direction [13]. One of the rules 1n
school 15 discipline. School discipline 1s a collection of
rules that must be adhered to and carried out 1n schools by
all students so that learning runs smoothly [14]. Each
student must be introduced to the rules and endeavored to
be able to understand the benefits or uses so that the rules
can be carried out without coercion. The effort to create
and enforce regulations is a school activity in outlining
restrictions by telling students what to expect and why this
1s needed.

In their research, Sugeng [15]. Inawan [16], Werang [3]
revealed that managerial competencies of principals
contribute positively to teachers” performance and social
competence. Educators (including principals) also have a
significant role in providing examples of discipline for
students [17]. The form of controlling students in school
can be in the form of punishment in maintamning
environmental cleanliness, attitude discipline, and
c iness in-class hours [18].

ased on the results of observations conducted by
researchers, 1t was shown that the Principal of MI (Islamic
Elementary School) Darul Masholeh Cirebon City has
complied with the standards of school principals n
accordance with Mimister of Education and Culture
Regulattion (PERMENDIKBUD) No. 13 of 2007
Challenging Principal Standards. However, researchers
still find vanous disciplinary problems that occur in the
madrasa, for example, some students wear uniforms which
are not based on the schedules; there are students whose
attendance are not maximal (skipping in the middle of
class); and there are students who arrive late at school
Besides, in Thei:réi]y lives, students are often late in class
after recess. This'is in line with the research conducted by
Arnananda etal [14], Latnfah & Nuraida [19] which
concl that the discipline of students in schools 1s still

lacking. 1s study amms toﬂ;scribe the managenal
competence of the principal, the'implementation of student
discipline, and the factors that influence the

implementation of student discipline in school.
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learning process carried out directly by the teacher in the
class (interview with the principal).

In addition, the role of parents as the primary supervisor
for the development of their children is to report changes in
the daily behavior of children at home as an evaluation of
the school Besides, it 1s also through joint meetings
between parents’ guardians of students with the school,
parent meetings with homeroom teachers and making
school committees or class committees as a container for
the parents’ aspirations to the school or vice versa if there 1s
information from the school through the school commaittee
or class committee. Beside meetings, communication
between the school and parents i1s also done through the
application of social media to make it more effective and
efficient (interview  with the prncipal). The
implementation of principal managenal competence 1n MI

Darul Masholeh can be described as chart 1 below.

Training/semmar ‘workshop

Comimumcaton

Controling

Chart 1. The implementation of principal managerial competence

3.2. Steps of the Principal in Embedding Student
Discipline

The actions taken by the principal in mnstilling discipline
into MI Darul Masholeh students are: First, the principal
identifies undisciplined student behavior such as students
not doing assignments, fighting 1n class, not neatly in dress,
forget not to bring a textbook, and not carry out pickets.
The teacher or headmaster then give this student's lack of
discipline an action; Second, principal makes student
discipline rules and specific class rules based on identified
student problems. The established rules made by the
teacher are the development of school discipline and
adjustments to the behavior of students in the classroom.
The implementation of school rules and class rules was
made so that problems that occur in the class were reduced;

Third, the rules that the teacher socializes are made for
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schedule, clothes that are not included, skipping do not
enter the class and provoking improper students. Whereas
type 3 1s more often late for class after recess and does not
do assignments and does not carry the scheduled book. As
for grade 6 on the level of attendance of students in the
class, students often skip class, and have long hair and long
nails.

According to the Principal of MI Darul Masholeh,
implementing the discipline of students at MI Darul
Masholeh includes four elements, namely the application
of regulations, pumishment, appreciation, and consistency.
First, the application of school regulations. The school
regulations that have prepared must be understood and
implemented by all school members. If there are school
members (including students) violating school rules, then
they must accept the consequences, so that school
regulations that have been made can provide justice for all.
Second, give punishment. How to discipline students in the
form of sanctions and coaching? For example, by giving
advice, reprimand, emphasizing to students and reminding
students about school discipline at all imes. Sanctions are
given to students who violate discipline in the form of
words and commands that educate as a form of coaching
and make students aware of wrong behavior Forms of
punishment wvary according to the tvpe of wviolation

committed by students. A
of the student field. the ap
1s relative, where the puni:
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3.4. Factors Affecting Student Discipline

Factors that influence students’ discipline include
supporting elements for implementing student discipline
and mhibiting factors in achieving student discipline mn
school. Elements supporting the implementation of student
discipline consist of student-derived factors, namely the
understanding of students regarding fairly good school
rules and school environment factors, where infrastructure

such as bells are able to provide information for all students,

posters appeals for discipline, examples given by teachers
to students as well as optumizing the Smart Indonesia
Program (PIP) initiated by ghe government.

The factors that hinder the implementation of student
discipline 1n schools include that the element of attention
of parents (family) to the discipline of their children 1s still
lacking, school buildings are separated and a little far apart,
and infrastructure facilities such as school gates/fences
have not been closed. Related to the attention factor of the
parents (family), the principal added that the parents of MI
Darul Mashsoleh students were mostly in the economic and
middle to lower education classes. This causes parents to
pay less attention to their children so that their child's
delinquency 1s not detected and not appropriately resolved,
for example, students do not wear uniforms according to
schedule, and students do not carrv lesson textbooks and
dirty nails and hair. Also, another obstacle 1s that parenting
in disciplining their children 1s still lacking

4. Discussion

To implement student’s discipline, the principal of the
MI Darul Masholeh Cirebon City has used management
principles. Good and programmed management will
determine success in achieving student discipline. The
headmaster gives enthusiasm. encouragement, and
motivation to the teacher to tryv to maximize student’s
discipline because the teacher 1s in direct contact with
students and certainly already knows the character of each
student and dy has a strategy in implementing
discipline that 1s*€asily understood by students. This 1s 1n
line with the results of research conducted by Huang [23].
T enrmnae & Dalanonlon 741 Sneene (151 Warane 151
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factorsﬂ'he same thing was also stated by Rohman [17]
that the'Tactors that influence the implementation of student
disciphine include extrinsic factors which were divided into
two parts, namely social factor consisting of famaily, group,
community and school and non-social environment factor,
such as air condition, temperature, and learning tools used,
while for mtrinsic factors, namely psvchological factors
such as interest, talent, concentration, intelligence, and
motivation.

In principle, the principal managerial competence that 1s
implemented in MI Darul M leh Cirebon City can also
be applied in other schools."This can be seen from the
results of his research Badarrusaleh[/] that
implementing managenial competence of principals by
developing teacher and employvee resources through
traiming, seminars, and workshops. Besides, it can also do
through good communication between school principals,
teachers, and emplovees. Furthermore, the implementation
of principals’ managerial competencies 1s also through
monitoring and evaluation activities.

Meanwhile_ according to the results of his research, Adi
[33] states that the things that can hinder the
implementation of managerial competencies among
principals iélude the prnincipal’s not having standard
competence, Tack of experience of the Principal. inability to
prepare school plans, lack of coordination and cooperation,
lack of school facilities and infrastructure, lack of training,
and lack of supervision from superiors.

5. Conclusions

@ased on the description of esearch results, it can be
concluded that the principal has able to build a good
school system in improving the quality of education in his
school, namely through proper school administration,
compiling and implementing school planming, and
developing schools according to needs. The steps for
performing student discipline at MI Darul Masholeh are
through identifying students' negative behavior, making
rules, choosing consequences, and consistency in
implementing regulations. Meanwhile, supporting factors
for the implementation of student discipline in schools
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