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IMPLEMENTASI MANAJEMEN SANTRI DALAMMENINGKATKAN

KUALITAS HAFALAN QUR’AN DI PONDOK PESANTREN TAHFIDZ

BINA INSAN QUR’ANI (BIQ) SUSUKAN CIREBON

Rif’atul Ula (NIM 1608109018)

ABSTRAK

Tercapainya visi, misi, tujuan, dan target sebuah lembaga pendidikan baik formal
maupun non-formal tidak lepas dari rangkaian fungsi manajemen yang diterapkan.
Terkhususnya pada bagian manajemen peserta didik, yang dalam lembaga
pendidikan non-formal disebut sebagai siswa dan dalam lembaga pendidikan non-
formal seperti pondok pesantren disebut santri. Untuk menghasilkan output yang
berkualitas maka diperlukan adanya implementasi manajemen siswa/santri yang
terarah dan terorganisisr. Namun nampaknya di Pondok Pesantren Tahfidz BIna
Insan Qur’ani belum terimplementasi dengan optimal yang dibuktikan dengan
beberapa santri yang tidak berhasil mencapai tujuan dan target pondok pesantren.
Penelitian ini dilakukan untuk mengetahui sejauhmana implementasi manajemen
santri dalam meningkatkan Kualitas Hafalan Qur’an. Metode yang digunakan
adalah kualitatif, pengambilan data yang diperoleh melalui wawancara mendalam,
observasi mendalam dan dokumentasi. Teknik analisis data menggunakan
kualitatif berupa deskriptif meliputi reduksi data, penyajian data dan penarikan
kesimpulan. Hasil dari penelitiannya menunjukan bahwa 1) Perencanaan santri
untuk menentukan daya tamping dan perumusan program serta penerimaan santri
dengan pembentukan panitia PPSB dan perumusan peraturan. 2) Pengorganisasian
santri dilakukan untuk pengenalan santri baru terhadap lingkungan pondok dan
pengelompokkannya.3) Pelaksanaan santri yang mencakup pembinaan dan
pengembangan santri, layanan khusus santri, serta pencatatan dan pelaporan santri.
4) Pengawasan santri yang merupakan penilaian atas hasil evaluasi belajar santri
yang ditandai dengan kelulusan dan menjadi alumni pondok pesantren.

Kata Kunci : Manajemen peserta didik, Santri, Pondok pesantren tahfidz.
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IMPLEMENTATION OF SANTRI MANAGEMENT IN IMPROVING THE
QUALITY OF MEMORIZING THE QUR’AN AT THE TAHFIDZ ISLAMIC
BOARDING SCHOOL BINA INSAN QUR'ANI (BIQ) SUSUKAN CIREBON

Rif’atul Ula (NIM 1608109018)
ABSTRACT

The achievement of the vision, mission, goals, and targets of an educational
institution, both formal and non-formal, cannot be separated from the set of
management functions applied. Especially in the student management section,
which in non-formal educational institutions is referred to as students and in non-
formal educational institutions such as Islamic boarding schools it is called santri.
To produce quality output, it is necessary to implement directed and organized
student management. However, it seems that at the Tahfidz Islamic Boarding
School, Insan Qur'ani has not been implemented optimally as evidenced by some
students who have not succeeded in achieving the goals and targets of the Islamic
boarding school. This research was conducted to find out the extent of the
implementation of student management in improving the mastery of the book. The
methods used are qualitative, data retrieval obtained through in-depth interviews,
in-depth observation and documentation. Data analysis techniques use descriptive
qualitative including data reduction, data presentation and drawing conclusions.
The results of his research showed that 1) Student planning to determine the
tamping power and formulation of programs as well as the acceptance of students
with the formation of PPSB committees and the formulation of regulations. 2) The
organization of students is carried out for the introduction of new students to the
cottage environment and its grouping. 3) Implementation of students which
includes coaching and developing students, special services for students, as well
as recording and reporting students. 4) Student supervision which is an
assessment of the results of student learning evaluations marked by graduation
and becoming alumni of Islamic boarding schools.

Keywords : Management of students, Santri, Tahfidz boarding school.
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