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ABSTRAK

KOMUNIKASI ORGANISASI PEMERINTAH DESA MUNJUL DALAM
UPAYA MEMBERDAYAKAN PEMUDA DI DESA MUNJUL
KECAMATAN ASTANAJAPURA KABUPATEN CIREBON

MOHAMAD ALIMUDIN
1908302124

Desa Munjul merupakan desa yang berada di Kecamatan Astanajapura
Kabupaten Cirebon, dalam melakukan pemberdayan pemuda perlu adanya
komunikasi organisasi dipemerintah desa dengan baik, komunikasi yang
dilakukan pemerintah desa yaitu antara kepala desa dengan pengurus atau
perangkat desa, dan kepala desa menerima ide, gagasan dari pengurus atau
perangkat desa setempat.

Pada penelitian ini membahas mengenai (1) Bagaimana arus komunikasi
organisasi pemerintah Desa Munjul dalam upaya memberdayakan pemuda. (2)
Bagaimana Pemerintah Desa Munjul memanfaatkan factor — factor pendukung
komunikasi organisasi. (3) Bagaimana Pemerintah Desa Munjul menanggulangi
factor — factor penghambat komunikasi organisasi. (4) Bagaimana hasil
komunikasi organisasi pemerintah Desa Munjul dalam upaya memberdayakan
pemuda.

Tujuan dari penilitian ini 1alah: (1) Mengetahui komunikasi organisasi
pemerintah Desa Munjul Kecamatan Astanajapura Kabupaten Cirebon. (2)
Mengetahui dan memahami factor pendukung komunikasi organisasi pemerintah
Desa Munjul Kecamatan Astanajapura Kabupaten Cirebon. (3) Mengetahui dan
memahami factor penghambat komunikasi organisasi pemerintah Desa Munjul
Kecamatan Astanajapura Kabupaten Cirebon. (4) Mengetahui hasil komunikasi
organisasi pemerintah Desa Munjul dalam upaya memberdayakan pemuda.

Dalam menjawab persoalan, maka peneliti menggunakan metode kualitaif,
pendekatan menggunakan studi kasus dan sumber data primer dan data skunder.
Adapun Teknik pengumpulan datanya, peneliti menggunakan observasi,
wawancara mendalam, dan dokumentasi. Serta menggunakan Teknik analisis data
menggunakan reduksi data, penyajian data, dan penarikan kesimpulan.

Berdasarkan hasil penelitian. (1) kepala desa berkomunikasi dengan
perangkat desa dengan perintah dan intruksi, perangkat desa memberikan saran,
ide, gagasan terhadap kepala desa, Berkomunikasi dengan sesama perangkat desa
secara kekeluargaan, dan perangkat desa berkomunikasi dengan Lembaga —
lembaga yang ada didesa secara diskusi. (2) Faktor pendukung yaitu adanya
Sarana Prasaran desa. (3) Faktor penghambat yaitu kurangnya SDM, dan Dana.
(4) Hasil pemberdayaan adalah adanya pelatihan TIK, Pelatihan Bengkel, dan
terbentuknya Petani Millenial.

Kata Kunci: Komunikasi Organisasi, Pemberdayaan, Pemuda



ABSTRACT

KOMUNIKASI ORGANISASI PEMERINTAH DESA MUNJUL DALAM
UPAYA MEMBERDAYAKAN PEMUDA DI DESA MUNJUL
KECAMATAN ASTANAJAPURA KABUPATEN CIREBON

MOHAMAD ALIMUDIN
1908302124

Munjul Village is a village located in Astanajapura District, Cirebon
Regency, in carrying out youth empowerment it is necessary to have good
organizational communication in the village government. local village officials.

This study discusses (1) How is the flow of communication from Munjul
Village government organizations in an effort to empower youth. (2) How does
the Munjul Village Government utilize the supporting factors for organizational
communication. (3) How does the Munjul Village Government overcome the
inhibiting factors of organizational communication. (4) What are the results of the
Munjul Village government organization's communication in an effort to empower
youth.

The purposes of this research are: (1) Knowing the communication of
government organizations in Munjul Village, Astanajapura District, Cirebon
Regency. (2) Knowing and understanding the supporting factors for the
communication of government organizations in Munjul Village, Astanajapura
District, Cirebon Regency. (3) Knowing and understanding the inhibiting factors
for government organization communication in Munjul Village, Astanajapura
District, Cirebon Regency. (4) Knowing the results of communication from
Munjul Village government organizations in an effort to empower youth.

In answering these questions, the researchers used a qualitative method,
an approach using case studies and primary and secondary data sources. As for
data collection techniques, researchers used observation, in-depth interviews, and
documentation. As well as using data analysis techniques using data reduction,
data presentation, and drawing conclusions.

Based on research results. (1) the village head communicates with village
officials with orders and instructions, village officials provide suggestions, ideas,
ideas to the village head, communicates with fellow village officials as a family,
and village officials communicate with village institutions in discussions. (2) The
supporting factor is the existence of village infrastructure. (3) The inhibiting
factor is the lack of human resources and funds. (4) The results of empowerment
are ICT training, Workshop Training, and the formation of Millennial Farmers.

Keywords: Organizational Communication, Empowerment, Youth
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