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ABSTRAK

Vivi Luthfiyyah, NIM : 1908204030, “ANALISIS POTENSI DAN STRATEGI
PENINGKATAN LABA USAHA DI EB BATIK TRADISIONAL CIREBON”.
Skripsi 2023.

Perkembangan UMKM mampu memberikan kontribusi yang positif
terhadap perubahan struktural di masyarakat, salah satunya mampu
meningkatkan perekonomian daerah dan ketahanan ekonomi nasional terhadap
krisis. Dalam hal ini potensi yang dimiliki olen EB Batik Tradisional Cirebon
sangat besar tetapi target market maupun letak posisi bisa menjadi masalah.

Penelitian ini bertujuan untuk mendeskripsikan potensi dan strategi
peningkatan laba usaha dan untuk memahami potensi dan strategi peningkatan
laba usaha di EB Batik Tradisional Cirebon. Penelitian ini menggunakan metode
penelitian kualitatif, metode kualitatif menggunakan analisis deskriptif dalam
penyajiannya.

Hasil penelitian ini menunjukkan Toko EB Batik Tradisional Cirebon
memiliki kekuatan-kekuatan yang secara umum dimiliki oleh pengusaha dalam
menjalankan usahanya. Kekuatan tersebut berefek terhadap perkembangan di
lingkungan persaingan dan kemajuan yang akan datang, maraknya perusahaan
sejenis yang bermunculan. Adapun faktor-faktor yang mempengaruhi yang
dimiliki Toko EB Batik Tradisional Cirebon antara lain: (1) Kekuatan, berupa
Homeservice, Kualitas Produk, Marekting Pameran, dan Sosial Media; (2)
Kelemahan, berupa Harga, Konsumen Enggan Untuk Masuk, Produk Terlalu
Eksklusif, dan Promosi Belum Maksimal; (3) Peluang, berupa Kemajuan
Teknologi, Loyalitas Pelanggan, Batik Sudah Mendunia, dan Kondisi Indonesia
Semakin Baik; (4) Ancaman, berupa Banyaknya Pesaing, Promosi Pesaing Lebih
Maksimal, Krisis Ekonomi, dan Semakin Maraknya Pakaian-Pakaian Moodern
Yang Lebih Bagus.

Kata Kunci: Potensi, Strategi, Dan Laba Usaha



ABSTRACT

Vivi Luthfiyyah, NIM : 1908204030, "ANALYSIS OF THE
POTENTIAL AND STRATEGY OF INCREASING BUSINESS PROFIT IN
CIREBON TRADITIONAL BATIK EB". 2023 Thesis.

The development of MSMEs is able to make a positive contribution to
structural changes in society, one of which is being able to increase the regional
economy and the resilience of the national economy to crises. In this case, the
potential of EB Tradisional Batik Cirebon is very large, but the target market and
the location of the store can be a problem.

This study aims to describe the potential and strategy of increasing
operating profit and to understand the potential and strategy of increasing
operating profit in EB Cirebon Traditional Batik. This research uses qualitative
research methods, qualitative methods use descriptive analysis in its presentation.

The results of this study indicate that the Cirebon Traditional Batik EB
Store has strengths that are generally owned by entrepreneurs in running their
business. These strengths have an effect on developments in the competitive
environment and progress in the future, many similar companies have sprung up.
The factors that influence the Cirebon Traditional Batik EB Shop include: (1)
Strength, in the form of Homeservice, Product Quality, Exhibition Marketing, and
Social Media; (2) Weaknesses, in the form of prices, consumers are reluctant to
enter, products are too exclusive, and promotions are not maximized; (3)
Opportunities, in the form of Technological Advancements, Customer Loyalty,
Batik is Already Global, and Indonesia’s Conditions are Getting Better; (4)
Threats, in the form of a large number of competitors, more maximal promotion
of competitors, economic crisis, and the rise of better modern clothes.

Keywords: Potential, Strategy, and Operating Profit
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