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ABSTRAK

Mochamad Tri Agung . Pengelolaan Reward dan Punishment oleh
1808109075 Kepala Sekolah untuk Kedisiplinan Guru di
SMP 1 Plumbon Kabupaten Cirebon

Reward dan punishment sebenarnya sudah cukup lama dikenal dalam dunia
pendidikan, namun selalu terjadi perbedaan dari sudut pandang, mana yang lebih
diprioritaskan antara reward (penghargaan) atau punishment (hukuman). Dengan
adanya kedisiplinan guru yang baik di SMP 1 Plumbon maka diterapkan
pengelolaan reward dan punishment agar sangat diharapkan mampu memotivasi
atau menghasilakan kedisiplinan guru. Tujuan peneliti ini adalah untuk
mengetahui bentuk reward dan punishment oleh kepala untuk menghasilkan
kedisiplinan guru yang meliputi perencanaan, pengorganisasian, pelaksanaan, dan
pengawasan. Dalam penelitian ini menggunakan jenis penelitian kualitatif
deskriptif. Penelitian ini dilakukan di - SMP 1 Plumbon Kabupaten Cirebon.
Teknik yang dilakukan dalam pengumpulan data yaitu dengan teknik observasi,
wawancara, dan dokumentasi. Adapun teknik analisis data yang digunakan yaitu
reduksi data, penyajian data, penarikan kesimpulan, dan verifikasi. Berdasarkan
analisis data ditemukan bahwa (1) Pengelolaan reward dan punishment oleh
kepala sekolah untuk kedisiplinan guru di SMP 1 Plumbon Kabupaten Cirebon
sudah cukup baik ~dari perencanaan, pengorganisasian, pelaksanaan, dan
pengawasan. (2) Kedisiplinan guru seperti disiplin waktu, disiplin menegakkan
aturan dan tata tertib, serta disiplin sikap yang sudah berjalan dengan baik disertai
adanya bentuk reward dan punishment dari kepala sekolah untuk kedisiplinan
guru.

Kata Kunci: Pengelolaan, Reward, Punishment, Kedisiplinan, Guru



ABSTRACT

Mochamad Tri Agung . Managenent Of Reward and Punishment with
1808109075 the Principal for Teacher Discipline in Junior
High School 1 Plumbon Cirebon Regency

Reward and punishment have actually been known for quite a long time in the
world of education, but there are always differences from the point of view, which
is more prioritized between reward (reward) or punishment (punishment). With
good teacher discipline at Plumbon 1 Middle School, reward and punishment
management is implemented so that it is hoped that it will be able to motivate or
produce teacher discipline. The purpose of this research is to find out the form of
reward and punishment by the head to produce teacher discipline which includes
planning, organizing, implementing, and supervising. In this study using
descriptive qualitative research type. This research was conducted at SMP 1
Plumbon, Cirebon Regency. The techniques used in data collection are
observation, interviews, and documentation. The data analysis techniques used
are data reduction, data jpresentation, drawing conclusions, and verification.
Based on data analysis' it was found that (1) The, management of reward and
punishment by the principal for teacher discipline-at SMP 1 Plumbon Cirebon
Regency was quite good in terms of planning, organizing, implementing, and
supervising. (2) Teacher discipline such as time discipline, discipline in enforcing
rules and regulations, as well as attitude discipline that has been going well
accompanied by a form of, reward and punishment from the school principal for
teacher discipline.

Keywords: Management, Reward, Punishment, Discipline, Teacher.
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