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ABSTRAK
Nuraprianti Rahmawati

Rahayu Putri : Manajemen Pondok Pesantren dalam Membentuk
Kemandirian Santri di Pondok Pesantren Miftahul
Huda Al-Jalal Kabupaten Subang

Lembaga pendidikan non formal seperti Pondok Pesantren pun manajemen yang
secara fungsional melaksanakan perencanaan, pengorganisasian, pelaksanaan dan
pengawasan untuk mengawasi jalannya Pondok Pesantren. Penelitian ini
bertujuan untuk mengetahui proses pengelolaan manajemen dan pembentukan
kemandirian santri Pondok Pesantren Miftahul Huda Al-Jalal Kabupaten Subang.
Metode penelitian yang di gunakan adalah metode penelitian deskriptif dengan
pendekatan kualitatif. Penelitian ini di lakukan di Pondok Pesantren Miftahul
Huda Al-Jalal Kabupaten Subang. Pengumpulan data pada penelitian ini
menggunakan observasi, wawancara serta dokumentasi. Sedangkan teknik analisis
data yang di gunakan adalah penyajian data, pengumpulan data, reduksi data, dan
penarikan kesimpulan. Hasil® penelitian ini menunjukan bahwa: (1) Kegiatan
Manajerial di Pondok Pesantren Miftahul Huda.  Al-Jalal Kabupaten Subang
dilaksanakan sesuai fungsinya, untuk perencanaan berbentuk perencanaan
kegiatan harian, kegiatan mingguan, kegiatan bulanan dan kegiatan tahunan.
Pengorganisasian  berupa pembentukan kepengurusan dan pembagian tugas
sesuai divisi yang ~ada. Pelaksanaan pembelajaran menggunakan metode
pembelajaran sorogan dan bandongan, pengarahan dilakukan oleh pengasuh
terhadap para asatidz, pengurus dan santri dalam bentuk pemberian motivasi dan
semangat. Pengawasan berupa pengawasan harian dan fa ‘dziran. Dan pengawasan
pembelajaran yang berupa imtthan. (2) Terkait kemandirian santri ditunjukan
melalui pengembangan kreativitas dan penerapan keilmuan berupa penanaman
keilmuan dalam kegiatan harian, :mingguan, bulanan, dan tahunan. Program
kemandirian berupa penerapan. keilmuan terhadap masyarakat memimpin
marhaban, tahlil, mu’adzin, dan menjadi penceramah di masjid dan majlis ta’lim
terdekat. Kendala dalam pembentukan kemandirian santri adanya rasa malas dan
kurangnya semangat, maka diadakannya pemberian nasehat serta semangat, dan
melakukan kegiatan untuk menambah kekompakan sesama santri.

Kata Kunci: Manajemen, Pondok Pesantren, Kemandirian Santri.



ABSTRACK
Nuraprianti Rahmawati

Rahayu Putri . Management of Islamic Boarding Schools in
Forming Student Independence at Miftahul Huda Al-
Jalal Islamic Boarding School, Subang Regency

Non-formal educational institutions such as Islamic Boarding Schools also have
management that functionally carries out planning, organizing, implementing and
supervising the running of Islamic Boarding Schools. This study aims to
determine the management process and the establishment of independence of the
students of the Miftahul Huda Al-Jalal Islamic Boarding School, Subang Regency.
The research method used is descriptive research method with a qualitative
approach. This research was conducted at Miftahul Huda Al-Jalal Islamic
Boarding School, Subang Regency. Collecting data in this study using
observation, interviews and documentation. While the data analysis techniques
used are data presentation, data collection, data reduction, and drawing
conclusions. The results of this study indicate that: (1) Managerial activities at
the Miftahul Huda Al-Jalal Islamic Boarding School in Subang Regency are
carried out according te their functions, for planning in the form of planning
daily activities, weekly' activities, monthly activities and annual activities.
Organizing in the form of management formation and division of tasks according
to existing divisions. The actuating of learning uses the sorogan and bandongan
learning methods, directions are carried out by caregivers to asatidz,
administrators and students in the form of providing motivation and enthusiasm.
Supervision in the form of daily. supervision and ta'dziran. And controlling of
learning in the form of encouragement. (2) Regarding the independence of the
santri, it is shown through the development of creativity and the application of
science in the form of scientific' cultivation in daily, weekly,monthly and yearly
activities. The self-reliance program isin the form of applying knowledge to the
community in the form of leading marhaban, tahlil, mu‘adzin, and being a lecturer
at the nearest mosque and majlis ta'lim. Obstacles in the formation of the
independence of students are laziness and lack of enthusiasm, so giving advice
and encouragement is held, and carrying out activities to increase the
cohesiveness of fellow students.

Keywords: Management, Islamic Boarding Schools, Santri Independence.
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MOTTO

Never stop making dua for what you want in life, you never know when

it’ll be accepted but be assured that ALLAH will never leave you empty
handed.
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