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ABSTRAK 

 

Dalam strukturoorganisasi yang ada di lembagaapendidikan madrasah,iyang 

memiliki jabatanitertinggi adalah KepalaiMadrasah yang dituntutiuntuk memiliki 

kemampuanddalam menjalankan tugas dan kewajibannya.sesuai dengan perannya, 

salahhsatunya ialah perannsebagai supervisor.aKegiatan supervisi ininmeliputi 

pengawasan,ppenilaian, dan bimbingan kepadaiguru-guru. 

Fokus penelitianndalam penulisan skripsi iniiadalah (1) kinerja guru 

Pendidikan Jasmani Olahragaadan Kesehatan diaMI An-NurnKota Cirebon, 

(2)ppelaksanaan pengawasan KepalamMadrasah terhadap guruuPendidikan 

Jasmani Olahraga dan Kesehatan dinMI An-NuriKota Cirebon, dan (3) hasil 

pengawasan KepalaiMadrasah terhadap guruuPendidikan JasmanioOlahraga dan 

Kesehatan diiMI An-NuriKota Cirebon. 

Penelitian ini bertujuan untuknmemahami dan memberikannpenjelasan 

mengenai perannpengawasan Kepala Madrasahhdi MI An-NurnKota Cirebon, 

khususnyaabagi guru PendidikannJasmani Olahraga dannKesehatan (PJOK). 

Penelitian ininmenggunakan metode deskriptif kualitatif dengannmenggunakan 

pendekatan studi kasus melaluiipengamatan kegiatan pengawasaniyang dilakukan 

KepalaaMadrasah dalam meningkatkannkinerja guru Pendidikan Jasmani 

Olahraga dan Kesehatanndi MI An-NuriKota Cirebon. 

Hasil temuan penelitian ini dapatddisimpulkan bahwa: (1) Kinerjaaguru 

PendidikannJasmani OlahragaadannKesehatan memiliki sedikit kendala, yaitu 

kurangnyaafasilitas pembelajaran. (2) Pelaksanaan pengawasan KepalaaMadrasah 

terhadap guruuPendidikan JasmanioOlahragaadan Kesehatan rutinndilaksanakan 

secara berkalaaagar mengetahui kualitasipembelajaran dan kinerjaiguru. (3) Hasil  

pelaksanaan pengawasan Kepala Madrasah terhadap guru Pendidikan Jasmani 

Olahraga dannKesehatan di MI An-Nur Kota Cirebon adalah cukup baik yang 

diimbangi dengan pelaksanaan dan dokumen-dokumen yang lengkap. 

Kata Kunci: Kepala Madrasah, Kinerja Guru, dan Supervisi. 
 



 

ii 

 

ABSTRACT 

 

In the organizational structure that exists in Islamic educational institutions, 

the one with the highest position is the Headmaster who is required to have the 

ability to carry out his duties and obligations. In accordance with his role, one of 

which is the role of supervisor. This supervision activity includes supervision, 

assessment, and guidance to teachers. 

The focus of the research in writing this thesis is (1) the performance of 

Physical Education Sport and Health teachers at MI An-Nur Cirebon City, (2) the 

implementation of supervision by the Headmaster on Physical Education Sports 

and Health teachers at MI An-Nur Cirebon City, and (3) the results of the 

supervision of the Heasmaster on Physical Education and Sports teachers and 

Health at MI An-Nur Cirebon City. 

This study aims to understand and provide an explanation of the supervisory 

role of the Headmaster at Islamic Elementary School An-Nur Cirebon City, 

especially for Physical Education Sports and Health (PJOK) teachers. This study 

used a qualitative descriptive method using a case study approach through 

observing supervisory activities carried out by the Headmaster in improving the 

performance of Physical Education Sports and Health at Islamic Elementary 

School An-Nur teachers in Cirebon City. 

The results of this study can be concluded that: (1) The performance of 

Physical Education Sports and Health teachers has a few obstacles, namely the 

lack of learning facilities. (2) The supervision of the Headmaster for Physical 

Education Sports and Health teachers is routinely carried out periodically in order 

to determine the quality of learning and teacher performance. (3) The results of 

the implementation of the Headmaster supervision of Physical Education Sports 

and Health teachers at MI An-Nur, Cirebon City are quite good, which is balanced 

with complete implementation and documents. 

Keywords: Headmaster, Teacher Performance, and Supervision.  
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