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ABSTRAK

IMPLEMENTASI MANAJEMEN KEPEMIMPINAN KEPALA SEKOLAH
DALAM MENINGKATKAN KINERJA GURU
PADA MASA COVID-19
DI MAN 1 MAJALENGKA

Tesis ini membahas tentang implementasi kepemimpinan kepala sekolah
dalam meningkatkan kinerja guru pada masa covid — 19 di MAN 1 Majalengka.
Penelitian ini bertujuan untuk: 1) untuk mendeskripsikan perencenaan
kepemimpinan kepala sekolah dalam meningkatkan kinerja guru selama pandemi
Covid-19, 2) untuk mendeskripsikan program kepemimpinan kepala sekolah
dalam meningkatkan Kkinerja guru selama pandemi Covid-19, 3) untuk
mendeskripsikan penerapan kepemimpinan kepala sekolah dalam meningkatkan
kinerja guru selama pandemi Covid-19, 4) untuk mendeskripsikan hasil dan
evaluasi yang dihadapi oleh kepala sekolah dan guru selama pandemi Covid-19.
Metode penelitian menggunakan - pendekatan kualitatif, jenis penelitiannya
menggunakan penelitian  deskriptif. Untuk pengumpulan data, peneliti
menggunakan wawancara,observasi dan studi-dokumentasi.

Adapun hasil yang diperoleh dalam penelittan ini adalah : 1) Perencenaan
kepemimpinan kepala sekolah dalam meningkatkan-Kinerja guru selama pandemi
Covid-19 diawali dengan rapat yang melibatkan -seluruh komponen sekolah,
dengan menggunakan analisis SWOT serta saran.Dari beberapa pihak, yang
kemudian dituangkan dalam Rencana Kegiatan. Sekolah berupa Kurikulum
Darurat. 2) Program kepemimpinan kepala sekolah dalam meningkatkan kinerja
guru selama pandemi Covid+19, salah satu program yang terlaksanakan selama
covid 19 ialah melakukan proses belajar mengajar secara daring melalui beberapa
aplikasi, Disdik Majalengka meluncurkan aplikasi E-Learning Madrasah guna
menunjang proses pembelajaran. Program.selanjutnya dilakukan oleh pihak
sekolah ialah luring untuk memberikan kemudahan kepada pihak peserta didik
yang tidak memiliki perlengkapan tekhnologi seperti handphone android maupun
jaringan. 3) Penerapan kepemimpinan kepala sekolah dalam meningkatkan kinerja
guru selama pandemi Covid-19 di, proses manajemen yang dilakukan pleh kepala
sekolah melalui beberapa tahapan yaitu pelaksanaan, perencanaan, dan
pengawasan. 4) Hasil dan evaluasi yang dihadapi oleh kepala sekolah dan guru
selama pandemi Covid-19, kepala sekolah melakukan penilaian kinerja
pembelajaran guru berdasarkan kelengkapan berkas dan kompetensi guru. 5)
Kendala yang dialami oleh kepala sekolah dan guru dalam situasi pandemi Covid-
19 yaitu, a) Masih ada guru yang belum bisa mengoprasikan komputer dan media
pembelajaran, b) kendala masalah jaringan internet.

Kata kunci: Implementasi Manajemen Kepemimpinan Kepala Sekolah,
Kinerja Guru.



ABSTRACT

IMPLEMENTATION OF PRINCIPAL LEADERSHIP MANAJEMENT
IN IMPROVING TEACHER PERFORMANCE
IN THE TIME OF COVID-29
IN MAN 1 MAJALENGKA

This thesis discusses the implementation of the principal's leadership in
improving teacher performance during the covid-19 period at MAN 1 Majalengka.
This study aims to: 1) describe the principal's leadership plan in improving teacher
performance during the Covid-19 pandemic, 2) to describe the principal's
leadership program in improving teacher performance during the Covid-19
pandemic, 3) to describe the application of principal leadership in improving
teacher performance during the Covid-19 pandemic, 4) to describe the results and
evaluations faced by principals and teachers during the Covid-19 pandemic. The
research method uses a qualitative approach, this type of research uses descriptive
research. For data collection, researchers used interviews, observation and
documentation studies.

abstrak The results obtained in this study are: 1) The principal's leadership
planning in improving teacher performance during the Covid-19 pandemic begins
with a meeting involving all school components, using a SWOT analysis and
suggestions from several parties, which are then outlined in the School Activity
Plan in the form of an Emergency. Curriculum. 2) The principal's leadership
program in improving teacher performance during the Covid-19 pandemic, one of
the programs implemented during covid 19 was conducting the online teaching
and learning process through several applications, the Majalengka Disdik
launched the Madrasah E-Learning application to support the learning process.
learning. The next program carried out by the school is offline to provide
convenience to students who do_ not have technological equipment such as
Android phones or networks. 3) The application of school principal leadership in
improving teacher performance during the Covid-19 pandemic, the management
process carried out by the principal through several stages, namely
implementation, planning, and supervision. 4) The results and evaluations faced
by school principals and teachers during the Covid-19 pandemic, school
principals assess teacher learning performance based on the completeness of the
file and teacher competence. 5) Obstacles experienced by principals and teachers
in the Covid-19 pandemic situation, namely, a) There are still teachers who have
not been able to operate computers and learning media, b) problems with internet
network problems.

Keywords: Principal Leadership Management Implementation, Teacher
Performance.
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