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ABSTRAK

Sya’adatul Fitriyah. Supervisi Akademik Kepala Sekolah dalam
Pembinaan Kinerja Guru di Madrasah Ibtidaiyah
Al Hidayah GUPPI Kota Cirebon.

Pembinaan kinerja guru dilakukan agar guru mampu bekerja dengan penuh tanggung
jawab, efektif, efisien, semangat, penuh inisiatif, penuh kegembiraan teliti, suka bekerja
sama dengan tim, ulet, tabah dan tidak pernah datang terlambat. Permasalahan yang
penulis dapat dari lapangan adalah pengkondisian kelas dan tindak lanjut dari evaluasi
pembelajaran. Apabila kinerja guru tersebut menurun dan tentunya akan sangat
berpengaruh terhadap proses belajar mengajar di kelas. Penelitian ini bertujuan (1) untuk
mengetahui supervisi akademik kepala sekolah dalam pembinaan kinerja guru di
Madrasah Ibtidaiyah Al Hidayah GUPPI Kota Cirebon (2) untuk mengetahui pembinaan
kinerja guru di Madrasah Ibtidaiyah Al Hidayah GUPPI Kota Cirebon (3) untuk
mengetahui hambatan dan solusi pada supervisi akademik kepala sekolah dalam
pembinaan kinerja guru di Madrasah Ibtidaiyah Al Hidayah GUPPI Kota Cirebon.
Metode penelitian yang digunakan adalah metode kualitatif dengan jenis penelitian
kualitatif deskriptif. Sumber data dari penelitian ini adalah kepala sekolah, guru dan
siswa. Teknik pengumpulan data menggunakan metode observasi, wawancara, dan
dokumentasi. Keabsahan data dengan menggunakan triangulasi. Adapun analisis datanya
dilakukan dengan cara reduksi data, penyajian data, dan penarikan kesimpulan.

Berdasarkan hasil penelitian, (1) Madrasah Ibtidaiyah Al Hidayah GUPPI Kota Cirebon
belum dikatakan baik, karena dilihat dari segi proses kegiatan supervisi yang jarang
dilakukan, yaitu dua kali dalam kurun waktu satu tahun, terdapat di semester pertama dan
di semester kedua. Proses supervisi kepala sekolah yang dilakukan di Madrasah
Ibtidaiyah Al Hidayah GUPPI Kota Cirebon meliputi: perencanaan, pelaksanaan, dan
evaluasi (2) Pembinaan Kinerja guru yang ada di Madrasah Ibtidaiyah Al Hidayah GUPPI
Kota Cirebon belum dikatakan baik. Dilihat dari pengawasan, bimbingan, arahan, dan
penilaian kinerja guru yang dilakukan kepala sekolah jarang dilakukan, itupun kalau ada
kesalahan guru yang fatal baru rutin pembinaan. Kalau pembinaannya rutin dilakukan,
para guru akan menyadari kesalahan mereka sehingga kinerja mereka di madrasah
tersebut bisa terarah secara baik (3) Hambatan dan solusi pada supervisi akademik kepala
sekolah dalam pembinaan kinerja guru di Madrasah Ibtidaiyah Al Hidayah GUPPI Kota
Cirebon ini yaitu pengkondisian kelas dan tindak lanjut dari evaluasi pembelajaran.
Solusinya yaitu dengan cara musyawarah dan mufakat bersama melalui face to face/rapat.

Kata Kunci: supervisi akademik, kepala sekolah, dan pembinaan kinerja guru.



ABSTRACT

Sya’adatul Fitriyah. Academic Supervision of the Head of School in the
Construction of Teacher Performance in Madrasah
Ibtidaiyah Al Hidayah GUPPI City of Cirebon.

Teacher performance training is carried out so that teachers are able to work with full
responsibility, efficiency, enthusiasm, full of initiative, excitement of care, love to
cooperate with teams, steadfast, and never be late. The problems that writers can get
from the field are class conditioning and follow-up of learning evaluation. When the
performance of the teacher decreases and will have a great impact on the teaching
process in the classroom. This research aims (1) to know the academic supervision of the
head of the school in the construction of teacher performance in Madrasah Ibtidaiyah Al
Hidayah GUPPI City of Cirebon (2) to know about the training of teachers performance
in madrasah ibtidayyah Al hidayah guppi City of cirebon (3) to know obstacles and
solutions to the academical supervision in the head school in construction of teacher
performance in the Madrasha ibtidaiya Al Hiddah Guppi Town of Cirbon. The research
method used is a qualitative method with a type of qualitatively descriptive research. The
data sources for this study are the head of the school, teachers and students. Data
collection techniques use methods of observation, interview, and documentation. Data
accuracy by using triangulation. Data analysis is done by reducing data, presenting data
and drawing conclusions. Based on the results of research, (1) Madrasah Ibtidaiyah Al
Hidayah GUPPI City of Cirebon has not been said good, because in terms of the process
of supervision activities that are rarely carried out, that is, twice in the course of a year,
is in the first semester and in the second semester, making the performance of teachers
less directed. The supervision process of the head of school carried out in Madrasah
Ibtidaiyah Al Hidayah GUPPI City of Cirebon included: planning, implementation, and
evaluation (2) The construction of the teacher's performance that exists in Madraza
Ibtidayyah Al Guppi City ofCirebon has not been said well. Seeing from the supervision,
guidance, instruction, and evaluation of the performance of teachers done by the head of
the school is rarely done, even if there are fatal mistakes of the new teacher routine
construction. If the construction is routine, the teachers will realize their mistakes so that
their performance in the madrasah can be well directed (3) Obstacles and solutions to
the academic supervision of the head of the school in the construction of the performance
of teachers in the Madrasah Ibtidaiyah Al Hidayah GUPPI City of Cirebon is the class
conditioning and follow-up of the evaluation of learning. The solution is to get together
and face-to-face.

Keywords: academic supervision, head of school, and teacher performance building.
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