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ABSTRAK 

DIASZ JANUAR ANUGRAH : Strategi Peningkatan Mutu Pendidikan Melalui 

Kompetensi Lulusan di Lembaga Pelatihan Kerja (LPK) Ciremai Fuji Indoesia 

Cirebon  

Penelitian ini mengangkat judul tentang : Strategi Peningkatan Mutu Pendidikan 

Melalui Kompetensi Lulusan di Lembaga Pelatihan Kerja (LPK)  Ciremai Fuji 

Indoesia Cirebon. Hal tersebut dilatarbelakangi oleh semakin meningkatnya citra 

lembaga pendidikan swasta atau bisa disebut juga lembaga pelatihan kerja yang 

terlihat di kalangan masyarakat, karena adanya peningkatan lembaga dalam hal 

mutu lulusannya. Sehingga adanya proses strategi peningkatan mutu pendidikan 

yang dilakukan oleh seluruh warga yang ada di lembaga tersebut. Penelitian ini 

memiliki rumusan masalah yaitu; (1) Bagaimana strategi peningkatan mutu 

pendidikan di lembaga pelatihan kerja Ciremai Fuji Indonesia? (2) Bagaimana 

peran pimpinan dalam menjalakan Manajemen Mutu Pendidikan pada Lembaga 

Pelatihan Kerja Ciremai Fuji Indonesia? (3) Bagaimana standar kompetensi lulusan 

lembaga pelatihan kerja Ciremai Fuji Indonesia?. Penelitian ini menggunakan 

metode penelitian kualitatif dengan teknik pengumpulan data melalui wawancara 

mendalam, observasi mendalam dan dokumentasi. Penelitian melakukan analisis 

menggunakan bebera- pa tahapan yakni: pengumpulan data, reduksi data, penyajian 

data dan selanjutnya penarikan kesimpulan. 

Adapun hasil penelitian ini yaitu: (1) Strategi peningkatan mutu pendidikan, yaitu 

menyiapkan penyusunan krurikulum,penggunaan metode pembelajaran yang 

efektif,kualitas intruktur yang unggul, penggunaan teknologi dalam pembelajaran, 

pemantauan dan evaluasi yang rutin, kolaborasi dengan industri, peningkatan 

fasilitas dan sumber daya dan layanan bimbingan karir, (2) peran pimpinan LPK 

dalam menjalankan mutu pendidikan yaitu dengan menetapkan misi dan tujuan, 

memastikan kepatuhan terhadap regulasi, membangun dan memelihara budaya 

mutu, mengelola sumber daya, memantau dan mengevaluasi, mendorong perbaikan 

berkelanjutan, dan mengembangkan (3) Evaluasi, penilaian program dengan murid 

setiap seminggu sekali, lalu selalu diadakannya rapat bulanan dan mingguan dengan 

para tutor, Dan adanya dokumen sertifikat yang didalamnya terdapat nilai 

perkembangan  karakter murid selama enam bulan atau delapa bulan dan untuk 

menilai kompetensi lulusan nya itu dari pengetahuan ketrampilan teknis, 

keterampilan praktis, keterampilan soft skills, pengetahun industri, etika profesional 

dan pemahaman konteks global. 
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ABSTACT 

DIASZ JANUAR ANUGRAH: Strategy for Improving the Quality of Education 

Through Graduate Competencies at the Ciremai Fuji Indoesia Cirebon Job 

Training Institute (LPK)  

This research raises the title of: Strategy for Improving the Quality of Education 

Through Graduate Competence at the Ciremai Fuji Indoesia Cirebon Job Training 

Institute (LPK). This is motivated by the increasing image of private educational 

institutions or it can also be called job training institutions that are seen among the 

public, due to the improvement of institutions in terms of the quality of their 

graduates. So that there is a strategic process of improving the quality of education 

carried out by all residents in the institution. This research has a problem 

formulation, namely; (1) How is the strategy for improving the quality of education 

at the Ciremai Fuji Indonesia vocational training institution? (2) How is the role 

of the leadership in carrying out Educational Quality Management at the Ciremai 

Fuji Indonesia Vocational Training Institution? (3) What are the competency 

standards of graduates of the Ciremai Fuji Indonesia vocational training 

institution. This research uses qualitative research methods with data collection 

techniques through in-depth interviews, in-depth observation and documentation. 

The research analyzes using several stages, namely: data collection, data 

reduction, data presentation and then drawing conclusions. 

The results of this study are: (1) Strategies for improving the quality of education, 

namely preparing curriculum preparation, using effective learning methods, 

superior instructor quality, using technology in learning, regular monitoring and 

evaluation, collaboration with industry, improving facilities and resources and 

career guidance services, (2) the role of LPK leaders in carrying out the quality of 

education, namely by setting missions and goals, ensuring compliance with 

regulations, building and maintaining a culture of quality, managing resources, (3) 

Evaluation, program assessment with students once a week, then monthly and 

weekly meetings with tutors, and a certificate document in which there is a value of 

student character development for six months or eight months and to assess the 

competence of graduates from technical skills knowledge, practical skills, soft 

skills, industry knowledge, professional ethics and understanding of the global 

context. 
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