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ABSTRACT
NONO SUDARSONO : The Effect of Principal Supervision and Leadership
On The Teacher Performance at SMA N 1 Dukupuntang Cirebon Regency

Based on the observation result to the some teachers at SMA N 1
Dukupuntang. The results show that there are many obstacles or issues related to
the implementation of Principal supervision and leadership. These issues are such
as; the poor quality of principal supervision and the type of principal leadership
which is not strict to the teacher and staff. So, the teachers are not doing their best
in doing their task and slightly do not care with their duties. Whereas, the purpose
of supervision and Leadership is to helps teachers to understand clearly the goal
of education and try to achieve it by fostering and developing better teaching and
learning methods.

The aims of this research are to know the effect of principal supervision
toward the teacher performance at SMA N 1 Dukupuntang Cirebon, to know the
effect of principal leadership toward the teacher performance at SMA N 1
Dukupuntang Cirebon, and to know the both effect of principal supervision and
principal leadership toward the teacher performance at SMA N 1 Dukupuntang
Cirebon.

The study is based on the understanding that the School as an Institution
which is a principal as a top manager should try to grow a good performance of all
teachers in order to stimulate and support them to improve their performances.
Moreover, if the principals have a good leadership and always supervise the
teacher regularly, it will give additional inspiration to develop the teacher
performance.

The techniques of collecting data are used observation technique,
questionnaires and documentation. The data analysis are used a quantitative
method and correlationner method.

The conclusion of the Research is the quality of principal supervision,
the principal leadership, and the teachers performance at SMA N 1 Dukupuntang
are low. These are based on the findings of questionnaires recapitulation that
majority teacher answered the questionnaires with sometimes. Based on the
analysis of the data, the principal supervision and principal leadership give an
effect to the teacher performance at SMA N 1 dukupuntang. It can be seen from
the regression test which is the F tabel score is 2,79 < F account 45,089 which
means significant. It means that Ha is accepted and Ho is rejected. The significant
effect of principal supervision and leadership is 63,9%. This score is based on the
determination test ( at Model summary table).
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F tabel (45,089)F hitung H0 Ha
63,9 %
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