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ABSTRAK

DWI DARA PUJISAKTI NIM 19086050006: Strategi Fundraising Zakat Infak
Sedekah Pada Era Pandemi Covid-19 Di Lembaga Amil Zakat Nasional Daarut
Tauhiid Peduli (DT Peduli) Jawa Barat.

Zakat adalah salah satu cara mendistribusikan kekayaan (harta) dalam suatu
perekonomian khususnya dari yang memiliki kelebihan harta dan telah memenubhi
batas minimal (nishab) dan telah sampai pada batas kepemilikannya (haul) untuk
diberikan kepada orang-orang yang berhak menerimanya (mustahik). Zakat
digunakan sebagai pendorong dan pengendali pereknomian agar tercapai falah
(kesejahteraan lahir, batin, dunia dan akhirat) baik generasi sekarang maupun yang
akan datang. Tahun 2019 potensi zakat di Jawa Barat 26.845,7 milyar. Di tahun
yang sama munculnya isu global berkaitan pandemi covid-19 yang memberikan
dampak secara multidimensional. Menjadi tantangan bagi Organisasi Pengelola
Zakat untuk terus menyeimbangi gerak langkahnya dalam merespon kondisi krisis
ini.

Akan tetapi penghimpunan Zakat Infak Sedekah di Daarut Tauhiid Peduli
(DT Peduli) Jawa Barat mengalami peningkatan di tiga tahun terakhir, pada 2019
jumlah penerimaan ZIS 51,588 miliar meningkat 72 persen menjadi 71,510 miliar
di tahun 2021, namun dari jumlah donatur yang berdonasi mengalami penurunan
13 persen di tahun 2021 42.232 donatur yang semula 48.527 donatur di tahun 2019.
Atas dasar fenomena tersebut peneliti bertujuan yaitu mengetahui manajemen
Lembaga Amil Zakat Nasional Daarut Tauhid Peduli (DT Peduli) Jawa Barat di Era
Pandemi Covid-19; menganalisis dampak pandemi Covid-19 terhadap fundraising
di Lembaga Amil Zakat Nasional Daarut Tauhiid Peduli (DT Peduli) Jawa Barat;
dan menemukan strategi fundraising Zakat Infak Sedekah pada era pandemi covid-
19 di Lembaga Amil Zakat Nasional Daarut Tauhiid Peduli (DT Peduli) Jawa Barat.

Penelitian ini menggunakan metode penelitian kualitatif deskriptif dan
sumber data berasal dari hasil observasi, wawancara dan dokumen-dokumen yang
kemudian dianalisis secara mendalam menggunakan diagram SWOT .

Hasil penelitian menyimpulkan bahwa Lembaga Amil Zakat Nasional
Daarut Tauhiid Peduli (DT Peduli) Jawa Barat untuk menetapkan manajemen
strategi di Era Pandemi Covid-19 dengan mengkaji perkembangan terkini dan
melakukan pendekatan sistem manajemen transformasional. Dampak Covid-19
terhadap fundraising menunjukkan adanya peningkatan jumlah penghimpunan
pada tiga tahun terakhir (2019-2021). Strategi fundraising yang dapatkan
berdasarkan matriks SWOT Lembaga Amil Zakat Nasional Daarut Tauhiid Peduli
(DT Peduli) berada pada posisi Kuadran |, yaitu mendukung strategi
agresif/progresif. dimana posisi ini merupakan sangat menguntungkan. Lembaga
hendak mengkombinasikan kekuatan dan keunggulan lembaga untuk
memanfaatkan peluang yang dimiliki.

Kata Kunci: Covid-19, DT Peduli, Strategi Fundraising.
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ABSTRACT

DWI DARA PUJISAKTI NIM 19086050006: Strategy for Fundraising Zakat Infak
Alms in the Covid-19 Pandemic Era at the Daarut Tauhiid Peduli National Amil
Zakat Institute (DT Peduli) West Java.

Zakat is one way of distributing wealth (wealth) in an economy, especially
from those who have excess assets and have met the minimum limit (nishab) and
have reached the limit of ownership (haul) to be given to people who are entitled to
receive it (mustahik). Zakat is used as a driver and controller of the economy in
order to achieve falah (prosperity of birth, mind, world and the hereafter) for both
present and future generations. In 2019, the potential for zakat in West Java is
26,845.7 billion. In the same year, global issues related to the COVID-19 pandemic
emerged, which had a multidimensional impact. It is a challenge for the Zakat
Management Organization to continue to balance its steps in responding to this
crisis condition.

However, the collection of Zakat Infak Alms in Daarut Tauhiid Peduli (DT
Peduli) West Java has increased in the last three years, in 2019 the number of ZIS
receipts of 51.588 billion increased 72 percent to 71.510 billion in 2021, but from
the number of donors who donated it decreased by 13 percent in 2021 42,232
donors were originally 48,527 donors in 2019. Based on this phenomenon, the
researchers aim to find out the management of the West Java Daarut Tauhid Peduli
National Amil Zakat Institution (DT Peduli) during the Covid-19 Pandemic;
analyzing the impact of the Covid-19 pandemic on fundraising at the Daarut
Tauhiid Peduli National Amil Zakat Institution (DT Peduli) West Java; and find a
fundraising strategy for Zakat Infak Alms in the era of the covid-19 pandemic at the
Daarut Tauhiid Peduli National Amil Zakat Institute (DT Peduli) West Java.

This study uses descriptive qualitative research methods and data sources
come from observations, interviews and documents which are then analyzed in
depth using a SWOT diagram.

The results of the study concluded that the Daarut Tauhiid Peduli National
Amil Zakat Institute (DT Peduli) West Java to determine strategic management in
the Covid-19 Pandemic Era by reviewing the latest developments and taking a
transformational management system approach. The impact of Covid-19 on
fundraising shows an increase in the number of collections in the last three years
(2019-2021). The fundraising strategy that was obtained based on the SWOT matrix
of the Daarut Tauhiid Peduli National Amil Zakat Institution (DT Peduli) is in the
Quadrant I position, which supports aggressive/progressive strategies. where this
position is very profitable. The institution wants to combine the strengths and
advantages of the institution to take advantage of the opportunities it has.

Keywords: Covid-19, DT Peduli, Fundraising Strategy.
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