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ABSTRAK

Imanudin, 21086010024; Implementasi Manajemen Kinerja Forum
Komunikasi Diniyah Takmiliyah (FKDT) dalam Meningkatkan Mutu
Pendidikan MDTA di Kecamatan Cingambul Kabupaten Majalengka.
Program Studi Manajemen Pendidikan Islam. Pascasarjana IAIN Syekh
Nurjati Cirebon.

Pendidikan merupakan kebutuhan bagi manusia, terutama pendidikan agama
sangat urgen bagi kehidupan manusia khususnya bagi seorang muslim terutama
anak-anak. Salah satu Lembaga pendidikan agama yang menjadi perhatian
Kementrian agama adalah Pendidikan agama di level dasar yaitu Pendidikan
Madrasah Diniyah Takmiliyah Awwaliyah (MDTA), maka untuk peningkatan
mutu pendidikan tersebut, Kementrian agama menjadikan Forum Komunikasi
Diniyah Takmiliyah (FKDT) sebagai organisasi yang mewadahi dan memberikan
pembinaan serta membangun hubungan antar Madrasah Diniyah secara koordinatif.
Tetapi implementasi kinerjanya belum bisa meningkatkan mutu pendidikan
MDTA, terutama di Kecamatan Cingambul Kabupaten Majalengka.

Tujuan dari penelitian ini adalah mendeskripsikan implementasi manajemen
kinerja FKDT di Kecamatan Cingambul Kabupaten Majalengka, menjelaskan mutu
pendidikan MDTA dan menjelaskan dampak implementasi manajemen kinerja
FKDT terhadap mutu pendidikan MDTA di Kecamatan Cingambul. Penelitian ini
menggunakan pendekatan kualitatif dengan menggunakan metode deskriptif yang
berpijak pada pengumpulan data yaitu observasi, wawancara dan studi dokumentasi
serta tahapan analisis data dengan menerapkan teknik reduksi, penyajian dan
verifikasi data, serta penarikan kesimpulan. Untuk wawancara dilaksanakan dengan
ketua dan sekretaris FKDT beserta Kepala dan guru MDTA di Kecamatan
Cingambul.

Hasil penelitian ini menunjukkan bahwa implementasi manajemen kinerja
Forum Komunikasi Diniyah Takmiliyah dalam meningkatkan mutu pendidikan
Madrasah Diniyah Takmiliyah Awwaliyah di Kecamatan Cingambul telah
mengimplementasikan dalam enam progam yaitu mengkoordinir semua MDTA,
mengadakan rapat rutin sekaligus evaluasi, pembinaan dan perencanaan kegiatan
kepala MDTA, memfasilitasi Diklat guru MDTA, memfasilitasi kegiatan pekan
olahraga dan seni antar Diniyah (PORSADIN), monitoring MDTA secara berkala
juga monitoring ujian siswanya, terus mengupayakan dikeluarkannya peraturan
daerah tentang ijazah Madrasah Diniyah Takmiliyah Awwaliyah sebagai syarat
wajib ketika melanjutkan ke sekolah menengah pertama. Adapun mutu pendidikan
Madrasah Diniyah di Kecamatan Cingambul berdasarkan standar FKDT ada 17
MDTA yang sudah memenuhi standar mutu pendidikan dan 6 belum memenuhi
standar.

Kata Kunci: Manajemen kinerja, Forum Komunikasi Diniyah Takmiliyah,
Madrasah Diniyah Takmiliyah Awwaliyah.



ABSTRACK

Imanudin, 21086010024; Implementation of the Performance Management of
the Diniyah Takmiliyah Communication Forum (FKDT) in Improving the
Quality of Education in MDTA in Cingambul District, Majalengka Regency.
Islamic Education Management Study Program. IAIN Syekh Nurjati Cirebon
Postgraduate.

Education is a necessity for humans, especially religious education is very
urgent for human life, especially for a Muslim, especially children. One of the
religious education institutions that is of concern to the Ministry of Religion is
religious education at the basic level, namely Madrasah Diniyah Takmiliyah
Awwaliyah (MDTA) Education, so to improve the quality of education, the Ministry
of Religion has made the Diniyah Takmiliyah Communication Forum (FKDT) an
organization that accommodates and provides guidance as well as building
relationships between Madrasah Diniyah in a coordinative manner. But its
performance implementation has not been able to improve the quality of MDTA
education, especially in Cingambul District.

The purpose of this research is to describe the implementation of FKDT
performance management in Cingambul District, Majalengka Regency, to explain
the quality of MDTA education and to explain the impact of implementing FKDT
performance management on the quality of MDTA education in Cingambul District.
This study used a qualitative approach using descriptive methods based on data
collection, namely observation, interviews and documentation studies as well as the
stages of data analysis by applying reduction techniques, presenting and verifying
data, and drawing conclusions. Interviews were carried out with the head and
secretary of the FKDT along with the MDTA head and teacher in Cingambul
District.

The results of this study indicate that the implementation of the performance
management of the Diniyah Takmiliyah Communication Forum in improving the
quality of education at Madrasah Diniyah Takmiliyah Awwaliyah in Cingambul
District has been implemented in six programs, namely coordinating all MDTA,
holding regular meetings as well as evaluating, coaching and planning the
activities of MDTA heads, facilitating MDTA teacher training. , facilitating inter-
Diniyah sports and arts week activities (PORSADIN), regular monitoring of
Madrasah Diniayah as well as monitoring of student exams, continuing to seek the
issuance of regional regulations regarding the Madrasah Diniyah Takmiliyah
Awwaliyah certificate as a mandatory requirement when continuing to junior high
school. As for the quality of Madrasah Diniyah education in Cingambul District,
based on the FKDT standard, there were 17 MDTAs who had met the education
quality standards and 6 had not met the standards.

Keywords: Performance management, Diniyah Takmiliyah Communication
Forum, Madrasah Diniyah Takmiliyah Awwaliyah.
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