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Abstrak

MUHAMMAD 1ZZUDIN, NIM: 14166110020: “Manajemen Boarding School
di Sekolah Unggulan SMP Nurul Hayah Ketanggungan Brebes”.

Munculnya sitem boarding school dilatar belakangi oleh ketidakpuasan
dari sistem yang ada, baik itu formal maupun lembaga pendidikan Islam dalam hal
ini Pesantren. Boarding school hadir untuk menjawab tantangan tersebut, tentu
untuk mengelolanya dengan baik maka dibutuhkan manajemen untuk mencapai
visi, misi dan tujuan lembaga terbut.

Tujuan penelitian ini untuk (1) memahami dan menganalisis Pelaksanaan
Manajemen Boarding School di Sekolah Unggulan SMP Nurul Hayah,
(2) memahami program unggulan di Sekolah unggulan SMP Nurul Hayah
(3) memahami faktor pendukung dan faktor penghambat dalam pelaksanaan
manajemen Boarding School.

Metode yang digunakan dalam penelitian ini adalah pendekatan kualitatif
yang bermaksud untuk: memahami ‘fenomena tentang apa yang dialami oleh
subjek penelitian, Pengumpulan data dilakukan ' dengan teknik observasi,
dokumentasi, dan wawancara. Teknik analisis data yang meliputi reduksi data,
penyajian data, dan penarikan kesimpulan

Simpulan yang ditemukan-oleh-peneliti pada pelaksanaan Manajemen
Boarding school antara lain, pada pelaksanaan dan pengorganisasian dibuat
terpusat dan telah dimusyawarahkan oleh stakeholder lembaga terlebih dahulu.
Kemudian terkait pelaksanaan, SMP Nurul Hayah mempunyai 3 lembaga yang
masih terkait dimana, masing-masing lembaga tersebut menjalankan kegiatannya
sesuai jadwal yang telah dibuat. Sedangkan Evaluasi dilakukan secara langsung,
lisan, dan tulisan. Adapun program unggulan telah dilaksanakan dengan baik,
tentunya, dalam menjalankan semua kegiatan di asrama terdapat faktor
pendukung dan faktor penghambat didalamnya. Kemudian kepada pihak
pengelola lembaga boarding school, disarankan agar secepatnya memenuhi
fasilitas yang dibutuhkan, dan melakukan kordinasi yang lebih intens antar
lembaga yang ada di bawah naungan Pondok Pesantren Nurul hayah.

Kata Kunci: Manajemen, Boarding School
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Abstract

MUHAMMAD 1ZZUDIN, NIM: 14166110020: 'Boarding School
Management at the Superior School of SMP Nurul Hayah
Ketanggungan Brebes™.

The emergence of a boarding school system was motivated by
dissatisfaction with the existing system, both formal and Islamic educational
institutions, in this case the Pesantren. Boarding schools are here to answer these
challenges, of course, to manage them well, management is needed to achieve the
vision, mission and goals of the institution.

The purpose of this study was to (1) understand and analyze the
Implementation of Boarding School Management at Nurul Hayah Junior High
School, (2) to understand the superior programs at Nurul Hayah Junior High
School (3) to understand  the supporting and inhibiting factors in the
implementation of Boarding School management.

The method used-in this research is a qualitative approach which intends to
understand the phenomena experienced by the research subjects. Data collection is
done by using observation, documentation, and:interview techniques. Data
analysis techniques include data reduction, data  presentation, and drawing
conclusions.

The found by researchers-on: the implementation of boarding school
management, among others, are that the implementation and organization are
centralized and have been deliberated by stakeholders institutional first. Then
regarding the implementation, SMP Nurul Hayah has 3 related institutions where
each of these institutions carries out its activities according to the schedule that
has been made. Meanwhile, evaluation is carried out in person, orally, and in
writing. The flagship program has been implemented well, of course, in carrying
out all activities in the dormitory there are supporting and inhibiting factors in it.
Then to the management of the boarding school institution, it was suggested that
as soon as possible it was fulfilling the required facilities and carried out more
intense coordination between the existing institutions under the auspices of the
Nurul Hayah Islamic Boarding School.

Keywords: Management, Boarding School
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