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ABSTRAK

Muhamad Romadhoni: Manajemen Sarana Prasarana Melalui Unit Usaha Dalam
Meningkatkan Motivasi Ustadz di Pesantren Al-Ishlah Tajug Indramayu

Pesantren merupakan lembaga pendidikan Islam tradisional yang memiliki peran
penting dalam pembentukan karakter dan pendidikan agama di Indonesia. Salah satu
faktor kunci yang memengaruhi kualitas pendidikan di pesantren adalah motivasi ustadz.
Motivasi Ustadz yang tinggi dapat membawa dampak positif terhadap proses
pembelajaran dan perkembangan peserta didik. Namun, dalam konteks pesantren,
motivasi ustadz seringkali dipengaruhi oleh berbagai faktor, termasuk kondisi sarana
prasarana. Unit usaha merupakan bentuk kegiatan yang dilakukan untuk menghasilkan
keuntungan. Unit usaha dalam dunia pendidikan khususnya pesantren bertujuan untuk
memberikan pendidikan bagi santri dan juga memberikan usaha tambahan bagi para
ustadz yang ada di dalamnya. Jika warga pesantren hidup sejahtera, maka pesantren bisa
dikatakan maju (Muslimin 2019). Keberhasilan unit usaha dapat menciptakan lingkungan
kerja yang lebih stabil, meningkatkan kesejahteraan ustadz, dan secara tidak langsung
berkontribusi pada peningkatan motivasi mereka. Masalah muncul ketika sebagian
ustadz lebih condong memprioritaskan kegiatan di unit usaha pesantren
dibandingkan dengan tugas utama mereka dalam mengajar. Fenomena ini
menciptakan ketidakseimbangan dalam pembagian fokus dan waktu, di mana
ustadz terbagi antara tugas mengajar dan kegiatan bisnis. Dampaknya dapat
dirasakan melalui menurunnya kualitas pengajaran karena persiapan kurikulum
dan penilaian menjadi terabaikan.

Tujuan penelitiaan ini yaitu untuk: 1) Menganalisis Manajemen Sarana Prasarana
Melalui Unit Usaha dalam Meningkatkan Motivasi Ustadz di Pesantren Al-Islah Tajug
Indramayu 2) Mendeskiripsikan Kegiatan Sarana Prasarana Melalui Unit Usaha dalam
Meningkatkan Motivasi Ustadz di Pesantren Al-Ishlah Tajug Indramayu. 3)Menganalisis
Faktor Penghambat dan solusinya dalam Implementasi Manajemen Sarana Prasarana
Melalui Unit Usaha dalam Meningkatkan Motivasi Ustadz di Pesantren Al-Ishlah Tajug
Indramayu.

Metode penelitian yang digunakan adalah metode kualitatif dengan tujuan untuk
memahami dan menganalisis manajemen sarana prasarana melalui unit usaha dalam
meningkatkan motivasi ustadz di pesantren Al-Ishlah Tajug Indramayu melalui teknik
observasi, wawancara dan dokumentasi. Sedangkan teknik analisis data dilakukan dengan
penyajian data, reduksi datapenarikan kesimpulan dan triangulasi.

Hasil penelitian menunjukkan bahwa manajemen sarana prasarana melalui unit
usaha telah berjalan dengan baik di Pesantren Al-Ishlah Tajug Indramayu. Ini terbukti
melalui penerapan fungsi manajemen seperti perencanaan, pengorganisasian,
pelaksanaan, dan pengawasan yang efektif. Unit-unit usaha tersebut telah mampu
memenuhi kebutuhan praktis dan ekonomi pesantren, serta menjadi wadah pendidikan
praktis bagi santri tentang kewirausahaan dan manajemen bisnis. Namun, meskipun telah
ada kemajuan yang signifikan, penelitian juga mengidentifikasi adanya faktor
penghambat, terutama dalam hal kurangnya pengelola yang profesional. Kurangnya
pengelola yang memiliki kualifikasi dan pengalaman yang memadai dalam dunia usaha
menjadi tantangan utama dalam efisiensi dan efektivitas operasional unit usaha.

Kata Kunci: Manajemen, Unit Usaha, Motivasi
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ABSTRACT

Muhamad Romadhoni: Facilities Management Through Business Units to Increase
Ustadz Motivation at Al-Ishlah Tajug Islamic Boarding School
Indramayu

Islamic boarding schools are traditional Islamic educational institutions that have
an important role in character formation and religious education in Indonesia. One of the
key factors that influences the quality of education in Islamic boarding schools is the
motivation of the ustadz. Ustadz's high motivation can have a positive impact on the
learning process and student development. However, in the context of Islamic boarding
schools, the motivation of ustadz is often influenced by various factors, including the
condition of infrastructure. A business unit is a form of activity carried out to generate
profits. Business units in the world of education, especially Islamic boarding schools, aim
to provide education for students and also provide additional business for the ustadz in
them. If Islamic boarding school residents live in prosperity, then the Islamic boarding
school can be said to be advanced (Muslimin 2019). The success of business units can
create a more stable work environment, improve the welfare of religious teachers, and
indirectly contribute to increasing their motivation. Problems arise when some ustadz
tend to prioritize activities in Islamic boarding school business units compared to their
main task of teaching. This phenomenon creates an imbalance in the distribution of focus
and time, where the ustadz is divided between teaching duties and business activities. The
impact can be felt through a decline in the quality of teaching because curriculum
preparation and assessment are neglected.

The aim of this research is to: 1) Analyze Infrastructure Management through
Business Units in Increasing Ustadz Motivation at Al-Islah Tajug Islamic Boarding
School Indramayu 2) Describe Infrastructure Activities Through Business Units in
Increasing Ustadz Motivation at Al-Ishlah Tajug Islamic Boarding School Indramayu. 3)
Analyzing the Inhibiting Factors and solutions in the Implementation of Facilities and
Infrastructure Management through Business Units in Increasing Ustadz Motivation at
the Al-Ishlah Tajug Islamic Boarding School, Indramayu.

The research method used is a qualitative method with the aim of understanding
and analyzing the management of infrastructure through business units in increasing the
motivation of ustadz at the Al-Ishlah Tajug Indramayu Islamic boarding school through
observation, interviews and documentation techniques. Meanwhile, data analysis
techniques are carried out by presenting data, reducing data, drawing conclusions and
triangulation.

The results of the research show that management of infrastructure through
business units has been running well at Al-Ishlah Tajug Islamic Boarding School,
Indramayu. This is proven through the effective implementation of management functions
such as planning, organizing, implementing and monitoring. These business units have
been able to meet the practical and economic needs of Islamic boarding schools, as well
as being a place for practical education for students about entrepreneurship and business
management. However, although there has been significant progress, research also
identifies inhibiting factors, especially in terms of the lack of professional managers. The
lack of managers who have adequate qualifications and experience in the business world
is a major challenge in the operational efficiency and effectiveness of business units.
Keywords: Management, Business Unit, Motivation
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