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ABSTRAK 

ANALISIS IMPLEMENTASI PROGRAM GURU PENGGERAK TERHADAP 

KOMPETENSI GURU DI ERA 5.0 (STUDI KASUS GURU PENGGERAK 

MATEMATIKA DI SMP KAB. CIREBON) 

Perkembangan zaman yang terjadi saat ini muncul berbagai isu di berbagai bidang 

terutama di dalam pendidikan. Adanya kemajuan teknologi dalam pendidikan 

menjadi tombak perubahan dalam proses belajar mengajar yang dilakukan guru. 

Maka harus adanya peningkatan kualitas guru dari segi kompetensi guru yang 

sesuai dengan peran guru di era 5.0. Sehingga muncul upaya yang dilakukan 

Mendikbudristek yakni dalam hal merubah kurikulum serta kebijakan di dalamnya 

menjadi Kurikulum Merdeka, agar pendidikan di Indonesia tidak ketinggalan 

zaman. Salah satu kebijakan dalam kurikulum merdeka adalah terdapatnya 

program guru penggerak sebagai bentuk upaya peningkatan kualitas (kompetensi) 

guru yang disesuaikan dengan era 5.0. Di dalam program guru penggerak guru 

dituntut serta di latih untuk menjadi guru yang profesional berkonsep merdeka 

dalam pembelajaran. Penelitian ini bertujuan untuk menganalisis persepsi guru 

penggerak, kompetensi guru penggerak dan hambatan-hambtan terkait dengan 

program guru penggerak. Penelitian ini menggunakan metode penelitian kualitatif 

dengan pendekatan deskriptif. Subjek penelitian ini adalah 3 guru penggerak 

matematika di SMP Kab. Cirebon. Instrumen dan teknik pengumpulan data 

berupa angket, wawancara dan dokumentasi. Hasil penelitian menunjukkan nilai 

persepsi guru penggerak terhadap program guru penggerak memiliki persentase 

sebesar 85% dengan kriteria sangat kuat. Sedangngkan hasil dari kompetensi guru 

penggerak memiliki persentase 88% dengan kriteria sangat kuat. Hambatan yang 

di alami saat pendidikan guru penggerak yakni pengolahan manajemen waktu 

yang masih kurang, pengetahuan terkait guru penggerak masih kurang di awal 

kegiatan, motivasi diri yang masih rendah, rendahnya kolaborasi dan pemahaman 

terkait guru penggerak dengan teman sejawat dan kurang memahami kebutuhan 

serta kemampuan siswa yang berbeda-beda. Sedangkan pada saat menjadi guru 

penggerak hambatan yang dilalui ialah kurang maksimal dalam penerapan 

pembelajaran yang berdiferensiasi, kurang mengimplementasikan dan 

mengaplikasikan media pemeblajaran yang berbasis teknologi serta keterbatasan 

sarana TIK untuk siswa dan guru. 

Kata kunci: Program Guru Penggerak, Persepsi Guru, Kompetensi Guru, Guru 

Penggerak Matematika  
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ABSTRACT 

ANALYSIS OF THE IMPLEMENTATION OF THE MOBILIZING TEACHER 

PROGRAM ON TEACHER COMPETENCE IN THE 5.0 ERA (CASE STUDY OF 

MATHEMATICS DRIVING TEACHERS AT SMP KAB. CIREBON) 

The development of the times that occur today arises various issues in various 

fields, especially in education. The existence of technological advances in 

education spearheads changes in the teaching and learning process carried out 

by teachers. So there must be an improvement in teacher quality in terms of 

teacher competence in accordance with the role of teachers in the 5.0 era. So that 

efforts have been made by the Minister of Education and Culture and Technology, 

namely in terms of changing the curriculum and policies in it to the Independent 

Curriculum, so that education in Indonesia is not outdated. One of the policies in 

the independent curriculum is the existence of a mobilizing teacher program as an 

effort to improve the quality (competence) of teachers adjusted to the 5.0 era. In 

the teacher program, teacher mobilizers are required and trained to become 

professional teachers with the concept of independence in learning. This study 

aims to analyze the perception of mobilizing teachers, the competence of 

mobilizing teachers and obstacles related to the mobilizing teacher program. This 

research uses qualitative research methods with a descriptive approach. The 

subjects of this study were 3 mathematics driving teachers at SMP Kab. Cirebon. 

Data collection instruments and techniques in the form of questionnaires, 

interviews and documentation. The results showed that the value of the driving 

teacher's perception of the mobilizing teacher program had a percentage of 85% 

with very strong criteria. Meanwhile, the results of the competence of mobilizing 

teachers have a percentage of 88% with very strong criteria. The obstacles 

experienced during mobilizing teacher education are time management 

processing that is still lacking, knowledge related to mobilizing teachers is still 

lacking at the beginning of activities, low self-motivation, low collaboration and 

understanding related to mobilizing teachers with peers and lack of 

understanding of the needs and abilities of different students. Meanwhile, when 

becoming a teacher, the obstacles passed are less optimal in the application of 

differentiated learning, less implementing and applying technology-based 

learning media and limited ICT facilities for students and teachers. 

 

Keywords: Teacher Mobilizer Program, Teacher Perception, Teacher 

Competence, Mathematics Mobilizer Teacher 
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