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ABSTRAK

MANAJEMEN PROGRAM SIARAN RADIO SHELTER 95,3 FM CIREBON
DALAM MEMPERTAHANKAN EKSISTENSI DI ERA DIGITALISASI

Ayu Arimbi Putry

NIM: 2008302041

Radio harus tetap berjuang untuk mempertahankan eksistensinya
dengan berbagai upaya dilakukannya pada era digital. Manajemen siaran
dan transformasi digital dari Radio Shelter 95,3 FM Cirebon menjadi
sangat relevan. Dengan memahami lebih dalam tentang manajemen
program siaran dan penerapan teknologi digital yang efektif, stasiun ini
dapat terus mempertahankan eksistensinya sebagai salah satu industri
penyiaran lokal di Cirebon karena pada era seperti sekarang ini, banyak
bermunculan platform digital yang mengubah perilaku pendengar sehingga
hal tersebut membuat radio Shelter 95,3 FM Cirebon terus berinovasi dan
mengikuti perkembangan zaman.

Berdasarkan latar belakang tersebut, maka pertanyaan penelitian ini
yaitu sebagai berikut (1) Bagaimana manajemen program siaran Radio
Shelter 95,3 FM Cirebon dalam mempertahankan eksistensi di era
digitalisasi ? (2) Bagaimana proses digitalisasi program siaran Radio
Shelter 95,3 FM Cirebon ?

Tujuan dilakukannya penelitian ini yaitu untuk (1) Untuk
mengetahui pengelolaan program siaran Radio Shelter 95,3 FM Cirebon
dalam mempertahankan eksistensi di era digitalisasi. (2) Untuk mengetahui
bagaimana proses digitalisasi program siaran Radio Shelter 95,3 FM
Cirebon.

Metode penelitian yang digunakan adalah jenis penelitian kualitatif
dengan pendekatan studi kasus milik John Creswell. Sumber data yang
digunakan yaitu sumber data primer dan sumber data sekunder. Teknik
pengumpulan data penelitian ini yaitu observasi, wawancara mendalam,
serta dokumentasi. Teknik analisis data yang digunakan dalam penelitian
ini adalah menurut John Creswell yakni mengolah dan mempersiapkan
data, membaca keseluruhan data, mengkodekan data, advance how the
description and these will be represented in the qualitative narrative,
interpretasi data.

Hasil penelitian ini menunjukkan: (1) Manajemen program siaran
radio Shelter 95,3 FM Cirebon dalam mempertahankan eksistensi di era
digitalisasi menggunakan tahap kegiatan planning, organizing, actuating,
serta controlling serta upaya yang dilakukan oleh stasiun radio Shelter 95,3
FM Cirebon untuk mempertahankan eksistensinya di era digital yaitu
dengan memanfaatkan platform digital. (2) Proses digitalisasi program
siaran radio Shelter 95,3 FM Cirebon menggunakan website
onlineradiobox.com, radioonline.co.id, menggunakan aplikasi Shelter FM
Cirebon, InstantRadio, Radio Box yang bisa diunduh melalui play store
serta aplikasi Svara App untuk pengguna los.

Kata kunci: manajemen, radio, eksistensi, digitalisasi
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ABSTRACT

PROGRAM MANAGEMENT OF SHELTER RADIO 95.3 FM
CIREBON IN  MAINTAINING  EXISTENCE IN THE
DIGITALIZATION ERA

Ayu Arimbi Putry

NIM: 2008302041

Radio must continue to strive to maintain its existence with various
efforts in the digital era. The broadcast management and digital
transformation of Radio Shelter 95.3 FM Cirebon have become highly
relevant. By gaining a deeper understanding of broadcast program
management and the effective implementation of digital technology, this
station can continue to maintain its existence as one of the local
broadcasting industries in Cirebon. In an era like the present one, where
many digital platforms are emerging and altering listener behavior, Radio
Shelter 95.3 FM Cirebon continues to innovate and keep pace with the
times.

Based on this background, the research questions are as follows: (1)
How does Radio Shelter 95.3 FM Cirebon's broadcast program
management maintain its existence in the digitalization era? (2) What is the
process of digitizing Radio Shelter 95.3 FM Cirebon's broadcast programs?

The purpose of this research is: (1) To understand the management
of Radio Shelter 95.3 FM Cirebon's broadcast programs in maintaining
their existence in the digitalization era. (2) To understand how the process
of digitizing Radio Shelter 95.3 FM Cirebon's broadcast programs takes
place.

The research method used is qualitative research with John
Creswell's case study approach. The data sources used are primary data
sources and secondary data sources. The data collection techniques used in
this research are observation, in-depth interviews, and documentation. The
data analysis technique used in this research is according to John Creswell,
which includes processing and preparing data, reading through the data,
coding the data, advancing how the description and these will be
represented in the qualitative narrative, and data interpretation.

The results of this research indicate: (1) Radio Shelter 95.3 FM
Cirebon's broadcast program management in maintaining its existence in
the digitalization era utilizes the stages of planning, organizing, actuating,
and controlling activities, as well as efforts made by Radio Shelter 95.3 FM
Cirebon to maintain its existence in the digital era by utilizing digital
platforms. (2) The process of digitizing Radio Shelter 95.3 FM Cirebon's
broadcast programs involves using websites such as onlineradiobox.com,
radioonline.co.id, utilizing the Shelter FM Cirebon app, InstantRadio,
Radio Box which can be downloaded through the Play Store, and the Svara
App for 10S users.

Keywords: management, radio, existence, digitalization
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