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ABSTRAK

Deden Miftah Mubarok “Manajemen Marketing dalam Rekrutmen Peserta
Didik Berbasis Digital di SMK Al-Amiin
2286010013 Sangkanhurip Majalengka”

Manajemen Marketing dalam rekrutmen peserta didik baru di SMK Al-
Amiin ini dilatarbelakangi oleh manajemen marketing yang dillakukan untuk
mengatasi kompetensi antar lembaga pendidikan. Persaingan dalam dunia
pendidikan menjadi tidak terlekakkan lagi, banyak lembaga pendidikan yang
ditinggal oleh pelanggannya karena teringgal arus perkembangan zaman
khususnya bidang teknologi digital. Dengan mengikuti perkembangan digital
yang semakin pesat, SMK Al-Amiin harus bisa melaksanakan rekrutmen peserta
didik berbasis digital. Akan tetapi kondisi masyarakat yang berpengaruh besar
pada pemanfaatan informasi berbasis digital, jadi SMK Al-Amiin belum
sepenuhnya menggunakan digital sebagai basis manajemen marketing-nya.
Penelitian ini  bermaksud untuk- mengkaji manajemen marketing dalam
pelaksanaan rekrutmen peserta didik berbasis digital di SMK Al-Amiin. Studi ini
mengeksplorasi strategi . serta pola pelaksanaan. rekrutmen peserta didik baru
dengan basis digital, serta dampaknya terhadap peningkatan siswa di lembaga
tersebut. Manajemen marketing adalah suatu usaha untuk merencanakan,
mengimplementasikan (yang terdiri dari kegiatan pengorganisasian, pengarahan,
dan pelaksanaan) serta mengawasi atau-mengendalikan kegiatan pemasaran dalam
suatu organisasi agar tercapai tujuan organisasi secara efesien dan efektif yang
dikenal dengan istilah  /fungsi manajemen. ‘Manajemen marketing dalam
pelaksanaan rekrutmen peserta didik berbasis digital terdapat 4 bagian yaitu:
perencanaan, pengorganisasian,  pelaksanaan, dan pengawasan. Pendekatan
penelitian yang digunakan adalah pendekatan kualitatif, dengan teknik
pengumpulan data melalui observasi, wawancara, dan analisis studi dokumen.
Peneliti melakukan wawancara kepada-lma Rohima selaku kepala sekolah, Edi
Setiadi selaku wakil kepala sekolah bagian kesiswaan dan Fakhrul selaku panitia
penerimaan siswa baru. Peneliti juga melakukan analisis dokumen yang
bersumber dari tata usaha SMK Al-Amiin. Berdasarkan hasil penelitian dapat
diketahui bahwa manajemen marketing di SMK Al-Amiin dilakukan melalui
empat kegiatan yaitu perencanaan (planning), pengorganisasian (organizing),
pelaksanaan (actuating), dan pengawasan (controlling).Manajemen Rekrutmen
peserta didik di SMK Al-Amiin berlangsung menggunakan dua cara, yaitu secara
offline atau langsung dan secara online menggunakan media sosial. Pelaksanaan
rekrutmen dilakukan melalui promosi secara langsung ke tiap sekolah di
Kecamatan Sindang dan sekitarnya. SMK Al-Amiin juga mengadakan kegiatan
baik itu perlombaan atau latihan gabungan yang mendatangkan siswa SMP dan
MTs sebagai ajang promosi kegiatan sekolah. Dampak yang didapakan yaitu
adanya peningkatan jumlah peserta didik setiap tahun nya.

Kata Kunci: Manajemen marketing, rekrutmen, digital
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ABSTRACT

Deden Miftah Mubarok “Marketing Management in Digital-Based Student
Recruitment at SMK Al-Amiin  Sangkanhurip
2286010013 Majalengka"

Marketing management in the recruitment of new students at Al-Amiin
Vocational School is motivated by marketing management which is carried out to
address competencies between educational institutions. Competition in the world
of education has become unbearable, many educational institutions are being
abandoned by their customers because they are lagging behind the current
developments, especially in the field of digital technology. By following
increasingly rapid digital developments, Al-Amiin Vocational School must be able
to carry out digital-based student recruitment. However, societal conditions have
a big influence on the use of digital-based information, so Al-Amiin Vocational
School does not fully use digital as a basis for its marketing management. This
research intends to examine marketing management in implementing digital-
based student recruitment at Al-Amiin Vocational School. This study explores the
strategy and pattern of implementing new student recruitment on a digital basis,
as well as its impact on increasing students-at. the institution. Marketing
management is an effort to plan, implement (which consists of organizing,
directing and implementing activities) and supervise or control marketing
activities in an organization in order to achieve organizational goals efficiently
and effectively, which  is known as the management function. Marketing
management in implementing digital-based student recruitment has 4 parts,
namely: planning, organizing, implementing and monitoring. The research
approach used is a qualitative approach, with-data collection techniques through
observation, interviews and document study analysis. Researchers conducted
interviews with Ima Rohima as the principal, Edi Setiadi as the deputy principal
for student affairs and Fakhrul: as-the new student admissions committee.
Researchers also analyzed documents sourced from the administration of Al-
Amiin Vocational School. Based on the research results, it can be seen that
marketing management at Al-Amiin Vocational School is carried out through four
activities, namely planning, organizing, actuating and controlling. Student
recruitment management at Al-Amiin Vocational School takes place using two
ways, namely offline or directly and online using social media. Recruitment is
carried out through direct promotions to each school in Sindang District and its
surroundings. Al-Amiin Vocational School also holds activities, whether
competitions or joint training, that bring in junior high school and MTs students
as a means of promoting school activities. The impact obtained is that there is an
increase in the number of students every year.

Keywords: Marketing management, recruitment, digital
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