IMPLEMENTASI PROGRAM INTEGRATED PARTICIPATORY
DEVELOPMENT AND MANAGEMENT OF IRRIGATION PROJECT
(IPDMIP) PADA PETANI CABAI DI KELURAHAN CIRENDANG

KABUPATEN KUNINGAN

SKRIPSI

ARDIYANSAH TAUFIK
N1M:2008305025

JURUSAN PENGEMBANGAN MASYARAKAT ISLAM
FAKULTAS DAKWAH DAN KOMUNIKASI ISLAM
INSTITUT AGAMA ISLAM NEGERI
SYEKH NURJATI CIREBON
2024 M [ 1445 H



IMPLEMENTASI PROGRAM INTEGRATED PARTICIPATORY
DEVELOPMENT AND MANAGEMENT OF IRRIGATION PROJECT
(IPDMIP) PADA PETANI CABAI DI KELURAHAN CIRENDANG
KABUPATEN KUNINGAN

SKRIPSI

Diajukan sebagai salah satu syarat
Untuk memperoleh gelar sarjana sosial (S. Sos)
Pada jurusan Pengembangan Masyarakat Islam

Fakultas Dakwah dan Komunikasi Islam

ARDIYANSAH TAUFIK

NIM : 2008305025

JURUSAN PENGEMBANGAN MASYARAKAT ISLAM
FAKULTAS DAKWAH DAN KOMUNIKASI ISLAM
INSTITUT AGAM ISLAM NEGRI
SYEKH NURJATI CIREBON

2024 M/1445 H



ABSTRAK

Ardiyansah Taufik, 2008305025 Implementassi Program Integrated Participatory
Development and Management of Irrigation Project IPDMIP) pada petani cabai di
Kelurahan Cirendang Kabupaten Kuningan.

Di Kelurahan Cirendang Kabupaten Kuningan dimana masyarakat di sana pada
umumnya masih memilih sektor pertanian sebagai komoditas utamanya. Dari hasil
laporan tahunan Kelurahan Cirendnag pada tiga tahun terakhir, pertanian cabai yang
menjadi salah satu komoditas pertanian masyarakat di Kelurahan Cirendang, menjadi
komoditas dengan hasil produktivitas paling rendah jika dibandingkan dengan hasil
komoditas lainnya. Untuk itu program [Integrated Participatory Development and
Management of Irrigation Project (IPDMIP) ditujukan sebagai upaya peningkatan hasil
produktivitas petani cabai di Kelurahan Cirendang.

Dengan demikian perlu adanya penelitian terkait implementasi program program
Integrated Participatory Development and Managament Of Irrigation Project (IPDMIP).
maka dari itu pertanyaan penilitian yang di ungkapkan adalah : Bagaimana tahapan
implementasi program [ntegrated Participatory Development and Managament Of
Irrigation Project (IPDMIP) di Kelurahan Cirendang? Bagaimana hasil implementasi
program [Integrated Participatory Development and Managament Of Irrigation Project
(IPDMIP) terhadap petani cabai di Kelurahan Cirendang?

Tujuan dari penelitian ini adalah untuk mendeskripsikan tahapan implementasi
dan hasil dari implementasi program [Integrated Participatory Development and
Managament Of Irrigation Project (IPDMIP) terhadap petani cabai di Kelurahan
Cirendang. metode penelitian ini adalah deskriptif-kualitatif. Dengan teknik purposive
sampling dalam menentukan informan. Teknik analisis yang digunakan ialah Miles dan
Huberman yang terdiri dari reduksi data, penyajian data dan penarikan kesimpulan.

Hasil dari penelitian ini adalah 1) implementasi program program Integrated
Participatory Development and Managament Of Irrigation Project (IPDMIP) dilakukan
dalam beberpa tahap yaitu : a) persiapan, b) pengkajian, c) pembagian tugas dan tanggung
jawab, 4) pengadaan sumbrdaya, 5) persiapan lokasi kerja, d) pelatihan dan orintasi, e)
monitoring harian atau mingguan, f) inspeksi rutin, g) evalusi, h) terminasi. 2) Adapun
hasil dari kegiatan implementasi program program Integrated Participatory Development
and Managament Of Irrigation Project (IPDMIP) dilihat dari empat aspek yaitu a) akses,
b) partisipasi ¢) kontrol, d) kesejahteraan.

Kata kunci : implementasi, program, petani



ABSTRAC

Ardiyansah Taufik, 2008305025 Implementation of the Integrated Participatory
Development and Management of Irrigation Project (IPDMIP) Program for chili farmers
in Cirendang Village, Kuningan Regency.

In Cirendang Village, Kuningan Regency, the people there generally still choose
the agricultural sector as their main commodity. From the results of the annual reports of
Cirendnag Village for the last three years, chili farming, which is one of the community
agricultural commodities in Cirendang Village, has become the commodity with the
lowest productivity results when compared to other commodities. For this reason, the
Integrated Participatory Development and Management of Irrigation Project (IPDMIP)
program is intended as an effort to increase the productivity of chili farmers in Cirendang
Village.

Thus, there is a need for research related to the implementation of the Integrated
Participatory Development and Management of Irrigation Project (IPD MIP) program,
therefore the research question raised is: What are the stages of implementation of the
Integrated Participatory Development and Management of Irrigation Project (IPDMIP)
program in Cirendang District? the results of implementing the Integrated Participatory
Development and Management of Irrigation Project (IPDMIP) program for chili farmers
in Cirendang Village?

The aim of this research is to describe the implementation stages and results of
the implementation of the Integrated Participatory Development and Management of
Irrigation Project (IPDMIP) program for chili farmers in Cirendang Village. This
research method is descriptive-qualitative. Using a purposive sampling technique to
determine informants, the analysis technique used is Miles and Huberman which consists
of data reduction, data presentation and drawing conclusions.

The results of this research are 1) the implementation of the Integrated
Participatory Development and Management of Irrigation Project (IPDIP) program was
carried out in several stages, namely: a) preparation, b) assessment, c) division of tasks
and responsibilities, 4) procurement of resources, 5) work site preparation, d) training
and orientation, e) daily or weekly monitoring, f) routine inspections, g) evaluation, a)
termination. The results of the implementation activities of the Integrated Participatory
Development amé Management of Irrigation Project (IPDMIP) program include four
aspects, namely a) access, access, c) control, and welfare.

Keywords complementary, program, farmers
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