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ABSTRAK 

Nisa Nurul Fauziah. 1708108006. Strategi Kepala Sekolah Dalam Manajemen 

Krisis Pada Masa Pandemi di RA Al-Ikhlashiyah Sukaraja Wetan. 

 

Penelitian ini dilatar belakangi adanya kegiatan belajar yang pada awalnya 

dilakukan secara tatap muka dengan beberapa metode yang menyenangkan serta 

sentuhan-sentuhan pada anak yang membuat anak lebih nyaman dan gembira, 

sekarang itu semua berubah dengan diterapkannya kebijakan pemerintah yang 

mengharuskan belajar secara virtual atau online. Oleh karena itu melalui penelitian 

ini, peneliti memiliki tujuan mengetahui bagaimana manajemen pendidikan anak 

usia dini, strategi kepala sekolah dalam manajemen krisis pada masa pandemi dan 

hambatan manajemen krisis kepala sekolah. 

 

Penelitian ini menggunakan metode penelitian deskriptif dengan 

menggunakan pendekatan kualitatif melalui rangkaian empat kegiatan diantaranya 

ialah pengumpulan data, reduksi data, verifikasi data, dan display data. Penelitian 

ini dilakukan di RA Al-Ikhlashiyah menggunakan teknik pengumpulan data yaitu 

wawancara, observasi dan dokumentasi. Jenis analisis yang dihasilkan yaitu 

analisis deskriptif kualitatif. Hasil yang diperoleh dari teknik triangulasi kemudian 

dideskripsikan secara naratif. 

 

Keseluruhan dari hasil penelitian berdasarkan manajemen lembaga sudah 

memenuhi syarat. Dilihat dari hasil wawancara manajemen pendidikan anak usia 

dini di RA Al-Ikhlashiyah mencakup perencanaan, pengorganisasian, pelaksanaan, 

dan evaluasi pembelajaran. Manajemen krisis kepala sekolah di RA Al-Ikhlashiyah 

ini cukup tanggap. kepala sekolah merubah kegiatan belajar menajadi colaborasi 

antara metode daring, home visit, dan kelompok besar yang berangkat sekolah 

secara bergantian dalam seminggu. Setiap minggunya kepala sekolah bersama 

guru-guru selalu mengadakan rapat online. Hambatan manajemen krisis kepala 

sekolah di RA Al-Ikhlashiyah seperti banyak orang tua yang kewalahan dengan 

sikap anak-anaknya di rumah ketika ada tugas dari sekolah karena pembelajaran 

daring. 
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ABSTRACT 

 

Nisa Nurul Fauziah. 1708108006. Principal's Strategy in Crisis Management 

During a Pandemic at RA Al-Ikhlashiyah Sukaraja Wetan. 

 

This research was motivated by the existence of learning activities which 

were initially carried out face-to-face with several fun methods and touches on 

children that made children more comfortable and happy, now that has all changed 

with the implementation of government policies that require virtual or online 

learning. Therefore, through this research, researchers have the goal of knowing 

how to manage early childhood education, the principal's strategies for crisis 

management during a pandemic and the obstacles to crisis management for school 

principals. 

 
This study uses a descriptive research method using a qualitative approach through a 

series of four activities including data collection, data reduction, data verification, and data display. 

This research was conducted at RA Al-Ikhlashiyah using data collection techniques: 1) Interview, 

2) Observation, 3) Documentation. The type of analysis produced is descriptive qualitative analysis. 

The results obtained from the triangulation technique are then described in a narrative manner. 

 

The overall results of research based on institutional management have met the 

requirements. Judging from the results of early childhood education management interviews at RA 

Al-Ikhlashiyah including planning, organizing, implementing, and evaluating learning. The 

principal's crisis management at RA Al-Ikhlashiyah is quite responsive. the school principal turns 

learning activities into collaborations between online methods, home visits, and large groups that 

go to school alternately a week. Every week the principal and teachers always hold online meetings. 

The obstacle to crisis management for the principal at RA Al-Ikhlashiyah is that many parents are 

overwhelmed by the attitude of their children at home when there are assignments from school due 

to online learning. 

 

Keywords: Crisis Management, Principal Strategy, Early Childhood 
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