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ABSTRAK

Fauzan Fadhil Mubarrak : MANAJEMEN PEMBIAYAAN

1908109042 : DALAM PENGADAAN
SARANA DAN PRASARANA
PENDIDIKAN DI MTS AL-
HIDAYAH GABUNGAN
USAHA PEMBARUAN
PENDIDIKAN ISLAM (GUPPI)
KOTA CIREBON

Berdasarkan pengamatan awal kondisi sarana dan prasarana di MTs Al-Hidayah
GUPPI Kota Cirebon menunjukkan adanya keterbatasan. Misalnya, area parkir
di sekolah tersebut terasa cukup sempit, dimana tempat parkir seringkali
digabungkan dengan area untuk upacara. Hal ini dapat menyebabkan kemacetan
atau keterbatasan ruang untuk parkir kendaraan, terutama pada saat-saat tertentu
seperti waktu masuk dan pulang sekolah. Selain itu, fasilitas ibadah di MTs Al-
Hidayah GUPPI juga belum optimal. Masih belum ada bangunan yang khusus
digunakan sebagai masjid atau tempat ibadah di sekolah tersebut. Sehingga,
kegiatan ibadah masih dilakukan di fasilitas yang sama dengan SMK Al-
Hidayah GUPPI. Hal ini mungkin menyebabkan kendala logistik dan waktu,
terdapat keterbatasan ruang kelas yang tersedia. Hal ini menyebabkan ruang
guru dan ruang Tata Usaha (TU) sering digunakan sebagai satu ruangan yang
sama.. Tujuan dari penelitian ini ialah untuk mengetahui kondisi sarana dan
prasarana di MTs Al-Hidayah GUPPI, pengelolaan sarana dan prasarana di MTs
Al-Hidayah Guppi, serta faktor pendukung dan penghambat pengelolalaan
sarana dan prasarana di MTs Al-Hidayah GUPPI. Penelitian ini menggunakan
metode kualitatif deskriptif dengan pendekatan studi kasus yang melalui
wawancara, observasi, dan dokumentasi. Teknik analisis data yang digunakan
meliputi pengumpulan data, penyajian data, reduksi data, dan penarikan
kesimpulan. Hasil penelitian menunjukkan bahwa 1. Kondisi sarana dan
prasarana di MTs Al-Hidayah GUPPI menjadi fokus perhatian utama kepala
Madrasah, dengan perluasan dan perbaikan terus dilakukan untuk meningkatkan
kualitas fasilitas. 2. Pengelolaan sarana dan prasarana melibatkan perencanaan,
organisasi, pembiayaan, strategi, pemantauan, dan kebijakan yang efisien dan
efektif. 3. Faktor pendukung dalam pengelolaan mencakup perhatian terhadap
kebutuhan guru dan murid, dukungan dari berbagai pihak, dan sumber daya
anggaran. Namun, terdapat pula kendala seperti kekurangan anggaran, sumber
daya manusia yang terbatas, dan potensi penundaan dalam pemeliharaan
fasilitas. Dalam konteks ini, pentingnya manajemen risiko dan adaptabilitas
terhadap perubahan menjadi jelas dalam menjaga dan mengelola fasilitas
sekolah dengan baik.

Kata kunci: Manajamen pembiayaan, Sarana dan Prasarana



ABSTRACT

Fauzan Fadhil Mubarrak : MANAGEMENT OF
1908109042 : FINANCING IN THE
PROCUREMENT OF

EDUCATIONAL FACILITIES
IN MTS AL HIDAYAH COMBI
NED EFFORT FOR THE
RENEWAL OF ISLAMIC
EDUCATION GUPPI
CIREBON CITY

Based on the initial observation, the condition of facilities and infrastructure at
MTs Al-Hidayah GUPPI in Cirebon City showed limitations. For instance, the
parking area at the school felt quite narrow, where parking spots were often
combined with the area for ceremonies. This could lead to congestion or limited
space for vehicle parking, especially during peak hours such as school entry and
dismissal times. Additionally, the prayer facilities at MTs Al-Hidayah GUPPI
were also not optimal. There still hasn't been a dedicated building used as a
mosque or prayer area at the school. Consequently, religious activities are still
conducted in the same facilities as SMK Al-Hidayah GUPPI. This might cause
logistical and time constraints. Furthermore, there were limited available
classrooms. This resulted in the teacher's room and administrative office (TU)
being often used as the same space. The goal of this research was to assess the
conditions and management of facilities and infrastructure at MTs Al-Hidayah
GUPPI, as well as the supporting and inhibiting factors in their management.
This research employed a descriptive qualitative method with a case study
approach involving interviews, observations, and documentation. Data analysis
techniques included data collection, data presentation, data reduction, and
conclusion drawing. The research findings indicated that: 1. The condition of
facilities and infrastructure at MTs Al-Hidayah GUPPI was the primary focus of
the school principal's attention, with ongoing expansion and improvement
efforts aimed at enhancing facility quality. 2. Facility and infrastructure
management involved efficient and effective planning, organization, financing,
strategy, monitoring, and policies. 3. Supporting factors in management
included attention to the needs of teachers and students, support from various
parties, and budgetary resources. However, there were also constraints such as
budgetary constraints, limited human resources, and potential delays in facility
maintenance. In this context, the importance of risk management and
adaptability to change became evident in maintaining and managing school
facilities effectively.

Keywords: Management financing, Facilities, and Infrastructure
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“Sesungguhnya jika kamu bersyukur, pasti Kami akan menambah (nikmat)
kepadamu, dan jika kamu mengingkari (nikmat-Ku), maka sesungguhnya azab-

Ku sangat pedih”
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