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ABSTRAK 

Siti Nurhaliza : Implementasi Manajemen Mutu Pendidikan Dalam 

Meningkatkan Prestasi Non Akademik Siswa Di MI Daru’l 

Hikam Kota Cirebon. 

Implementasi manajemen mutu dalam pendidikan memiliki peran penting 

dalam meningkatkan prestasi non-akademik siswa. Studi ini meneliti 

implementasi manajemen mutu pendidikan dalam konteks MI Daru'l Hikam di 

Kota Cirebon, yang memiliki reputasi baik dalam prestasi non-akademik seperti 

pencak silat, taekwondo, karate, renang, dan futsal putra. Tujuan penelitian ini 

adalah mendeskripsikan proses perencanaan, pelaksanaan, dan evaluasi 

manajemen mutu pendidikan dalam meningkatkan prestasi non-akademik siswa. 

Penelitian ini menggunakan metode kualitatif deskriptif untuk memahami 

fenomena pengelolaan manajemen mutu pendidikan di sekolah tersebut. Data 

dikumpulkan melalui observasi, wawancara, dan dokumentasi untuk 

menggambarkan secara komprehensif praktik-praktik manajemen mutu yang 

dilakukan oleh MI Daru'l Hikam. Hasil penelitian menunjukkan bahwa 

perencanaan manajemen mutu di MI Daru'l Hikam melibatkan berbagai pihak, 

termasuk kepala madrasah, wakil kepala, dan guru pembina ekstrakurikuler. 

Rencana Kerja Madrasah (RKM) menjadi acuan dalam mengorganisasi kegiatan 

ekstrakurikuler, dengan fokus pada peningkatan prestasi non- akademik. Pada 

tahap pelaksanaan, keterlibatan sumber daya manusia yang kompeten dan 

penggunaan teknologi informasi menjadi kunci penting. Keterlibatan orang tua 

dan masyarakat juga berperan dalam mendukung kegiatan non-akademik. Namun, 

penelitian ini juga mengidentifikasi potensi kendala, seperti keterbatasan sumber 

daya, yang perlu diatasi dengan perencanaan yang matang dan strategi fleksibel. 

Berdasarkan hasil penelitian ini, dapat disimpulkan bahwa pengelolaan 

manajemen mutu pendidikan yang efektif berkontribusi signifikan dalam 

meningkatkan prestasi non-akademik siswa. 
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ABSTRACK 
 

 

Siti Nurhaliza :  Implementation of education quality management in 

improving students' non-academic achievements at Islamic 

Elementary School Daru'l Hikam Cirebon City. 

 

Quality management in education has an important role in improving 

students' non-academic achievements. This study examines the management of 

educational quality management in the context of Islamic Elementary School in 

Cirebon City, which has a reputation for excellence in non-academic 

achievements such as pencak silat, taekwondo, karate, swimming and men's 

futsal. The aim of this research is to describe the process of planning, 

implementing and evaluating education quality management in improving 

students' non-academic achievements. This research uses descriptive qualitative 

methods to understand the phenomenon of education quality management in 

schools. Data was collected through observation, interviews and documentation 

to comprehensively describe the quality management practices carried out by 

Islamic Elementary School. The research results show that quality management 

planning at Islamic Elementary School involves various parties, including the 

madrasa head, deputy head, and extracurricular teacher. The Madrasah Work 

Plan (RKM) is a reference in organizing extracurricular activities, with a focus 

on improving non-academic achievements. At the implementation stage, the 

involvement of competent human resources and the use of information technology 

are important keys. Parental and community involvement also plays a role in 

supporting non- academic activities. However, this research also identifies 

potential obstacles, such as limited resources, that need to be overcome with 

careful planning and flexible strategies. Based on the results of this research, it 

can be concluded that effective education quality management contributes 

significantly to improving students' non-academic achievements. 

 

Keywords: Quality Management, Achievement, Non-Academic. 
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