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ABSTRAK

Emon Surahman. NIM: 14156510018. “MODEL PEMBERDAYAAN EKONOMI
KREATIF DI PONDOK PESANTREH HUSNUL KHOTIMAH
KUNINGAN?, Tesis,2019

Penelitian ini berusaha mengungkap peran pondok pesantren Husnul
Khotimah yang berdomisili di desa Manis Kidul Kecamatan Jalaksana Kabupaten
Kuningan Jawa Barat dalam kaitannya memberdayakan masyarakat sekitar
khususnya dibidang pemberdayaan ekonomi kreatif karena bukan rahasia umum
bahwa peran pondok pesantren selama ini yang dikenal di masyarakat hanya
dalam hal pendidikan saja utamanya pendidikan agama. Dengan adanya peran
ekonomi yang dilakukan oleh pihak pondok pesantren Husnul Khotimah terutama
oleh pihak Divisi Ekonomi sebagai kepanjangan tangan dari pihak yayasan dalam
mengelola unit bisnis milik pesantren diharapkan mampu menciptakan lapangan
pekerjaan baru bagi warga pesantren maupun masyarakat sekitar dan menambah
pemasukan kas keuangan pesantren yang dapat membantu dana operasinal
penyelenggaraan pendidikan serta pembangunan pondok pesantren kedepan.

Penelitian ini Dbertujuan untuk mengetahui unit-unit bisnis, pola
pemberdayaan, peluang dan tantangan pemberdayaan ekonomi Kkreatif serta
dampaknya bagi Pondok Pesantren Husnul Khotimah.

Penelitian ini menggunakan penelitian kualitatif dengan harapan dapat
menjelaskan berbagai fenomena yang terjadi secara naturalistic atau alamiah
sesuai dengan keadaan yang terjadi saat penelitian yang dilaksanakan dengan
melibatkan intreprestasi pengalaman penelitian yang bersinggingan langsung
dengan subjekmaupun objek penelitian.

Metodelogi penelitian yang digunakan dalam teesis ini adalah kualitatif
dengan teknik pengumpulan data meliputi wawancara kepada narasumber yang
mewakili penelitian serta kredibilitasnya dapat dipertanggung jawabkan, observasi
ketempat-tempat yang relevan sebagai obyek penelitian dan dokumentasi serta
dalam menarik kesimpulan penulis menggunkan teknik triangulasi data.

Hasil penelitian yang didapat bahwa pondok pesantren Husnul Khotimah
merupakan salah satu pesantren yang unik karena mampu menangkap peluang
pasar yang begitu besar dengan menjalankan unit-unit bisnis meliputi pelayanan
jasa keuangan (BMT) bagi karyawan dan mitra kerja pesantren, Loundri untuk
santri putra-putri, konveksi pakaian, dan minimarket (HK Mart). Tantangan yang
datang justru dari dalam pihak pengelola unit bisnis meliputi kemampuan
sumberdaya manusia yang senantiasa perlu ditingkatkan dan fasilitas yang di
sana-sini perlu ditambah. Prospek pangsa pasar selain santri juga meliputi alumni
dan wali santri yang tersebar di berbagai daerah serta jaringan mitra kerja yang
selama ini masih minim. Ketiganya jika dikelola dengan baik akan menambah
penghasilan yang besar bagi pesantren.

Kata Kunci : Pondok Pesantren, Pemberdayaan Masyarakat, Ekonomi Kreatif
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ABSTRACT
Emon Surahman. NIM: 14156510018. "CREATIVE ECONOMIC
EMPOWERMENT MODEL IN PESANTREN HUSNUL KHOTIMAH
KUNINGAN",Tesis,2019

This study seeks to reveal the role of Husnul Khotimah Islamic boarding
school domiciled in Manis Kidul village, Jalaksana District, Kuningan District,
West Java, in relation to empowering the surrounding community especially in the
field of creative economic empowerment because it is no secret that the role of
Islamic boarding schools is known only in terms of education. especially religious
education. With the economic role carried out by the Husnul Khotimah Islamic
boarding school, especially by the Economic Division, as an extension of the
foundation in managing pesantren-owned business units, it is expected to create
new jobs for pesantren residents and surrounding communities and increase the
pesantren's financial cash income that can help Operational funds for the
administration of education and the construction of Islamic boarding schools in
the future.

This research aims to know the business units, empowerment patterns,
opportunities and challenges of creative economic empowerment and impact to
Pondok Pesantren Husnul Khotimah.

This research uses qualitative research in hopes of explaining the various
phenomena that occur on a naturalistic or natural basis according to the
circumstances that occur when the research is implemented by involving
Intreprestation Research experience that directly intersect with the subjectivity
and research object.

The research methodology used in this thesis is qualitative with data
collection techniques including interviews with informants representing research
and credibility can be accounted for, observation of relevant places as objects of
research and documentation and in drawing conclusions the author uses data
triangulation techniques.

The results of the research showed that the Islamic boarding school of Husnul
Khotimah was one of the unique pesantren because it was able to capture such a
large market opportunity by running business units including financial services
(BMT) for employees and partners of Islamic boarding schools, Loundry for male
students, convection clothing, and minimarket (HK Mart). The challenges that
come precisely from the inside of the business unit management include the
ability of human resources that always need to be improved and facilities here and
there need to be added. The market share prospects besides santri also include
santri alumni and guardians scattered in various regions as well as a network of
work partners which have been minimal. The three if managed properly will add a
large income for the pesantren.

Keywords: Islamic Boarding School, Community Empowerment, Creative
Economy
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Transliteration

Table of the system of transliteration of Arabic words and names used by
the Institute of Islamic Studies, McGill University.

b = — Z = J f = -5
E o= & s= o q = O
th - - sh = o k - 4l
j = z S = Ua 1 = dJd
h = ¢ d = oa m =
kh = e t = b n = 8
d = K 7 = L h = 5
dh = 2 : = - w = S
r = gh = ¢ y = ¢

Short: a=":i=.; u="
Long: a=!;i=¢; U=y

Diphthong: ay =¢!; aw=!
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