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ABSTRAK

Masjid merupakan tempat disemaikannya berbagai nilai kebajikan dan
kemaslahatan umat, baik yang berdimensi ukhrawi maupun duniawi. Peran dan
fungsi masjid yang telah terlaksana masih terkait dengan ibadah mahdhah shalat
wajib. Peran dan fungsi ghairu mahdhah, seperti sebagai tempat pendidikan, tempat
dakwah dan kebudayaan islam, tempat pemberdayaan ekonomi umat, pusat
kaderisasi umat. Manajemen masjid membutuhkan sejumlah keterampilan yang
harus dimiliki memanfaatkan potensi masjid dan hal-hal terkait secara efektif dan
produktif. Penelitian ini menggunakan metode penelitian kualitatif. Penelitian
kualitatif adalah penelitian yang bersifat deskriptif dan cenderung menggunakan
analisis. Proses dan makna (perspektif subjek) lebih ditonjolkan dalam penelitian
kualitatif. Landasan teori dimanfaatkan sebagai pemandu agar fokus penelitian
sesuai dengan fakta di lapangan. Strategi dan Sistem pelaksanaan program
manajemen keuangan dan potensi dana Masjid Raya Jami’ Al-Mustagim Weru
Cirebon dilakukan secara sistematis mulai dari perumusan yang sesuai dengan visi
misi masjid tersebut, pelaksanaan dengan memberdayakan sumber daya manusia
yang menjalankan tugasnya sesuai dengan ketentuan yang sudah ditentukan, dan
rutin melakukan evaluasi baik itu dengan seluruh takmir masjid dan juga bersama
jama’ah karena masjid tersebut menerapkan prinsip transparan dan akuntabilitas.
Dalam pelaksanaan kegiatan pengelolaan manajemen masjid bisa dijadikan pondasi
untuk setiap pengurus masjid berdasarkan Standar Operasional Prosedur (SOP) dan
kebijakan yang berkepentingan untuk umat. Potensi lingkungan masjid didirikan

untuk aktivitas keumatan dan meningkatkan kesejahteraan masyarakat sekitar.

Kata Kunci: Masjid, Manajemen, Potensi Dana, Keuangan
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ABSTRACT

The mosque is a place where various values of virtue and welfare of the
people are sown, both in the hereafter and worldly dimensions. The role and
function of the mosque that has been implemented are still related to the mahdhah
worship of obligatory prayers. The role and function of ghairu mahdhah, such as a
place of education, a place for Islamic preaching and culture, a place for
empowering the people's economy, a center for community cadre development.
Mosque management requires a number of skills that must be possessed to utilize
the potential of the mosque and related matters effectively and productively. This
study uses a qualitative research method. Qualitative research is descriptive
research and tends to use analysis. The process and meaning (subject perspective)
are more emphasized in qualitative research. The theoretical basis is used as a guide
so that the focus of the research is in accordance with the facts on the ground. The
strategy and system for implementing the financial management program and the
potential funds of the Jami' Al-Mustaqim Weru Cirebon Grand Mosque are carried
out systematically starting from the formulation in accordance with the vision and
mission of the mosque, implementation by empowering human resources who carry
out their duties in accordance with the provisions that have been determined, and
routinely conducting evaluations both with all mosque administrators and also with
the congregation because the mosque applies the principles of transparency and
accountability. In implementing mosque management activities, it can be used as a
foundation for each mosque administrator based on Standard Operating Procedures
(SOP) and policies that are of interest to the congregation. The potential of the
mosque environment was established for congregational activities and to improve

the welfare of the surrounding community.

Keywords: Mosque, Management, Fund Potential, Finance
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