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ABSTRAK

Kinerja guru merupakan faktor krusial dalam keberhasilan proses pendidikan
di sekolah. Supervisi akademik dan motivasi kerja merupakan salah satu elemen
penting yang dapat mempengaruhi Kinerja guru secara signifikan.

Tujuan dari penelitian ini adalah (1) Untuk Mengetahui Pengaruh Supervisi
Akademik Kepala Sekolah Terhadap Kinerja Guru, (2) Untuk Mengetahui Pengaruh
Motivasi Berprestasi Terhadap Kinerja Guru, (3) Untuk Mengetahui Pengaruh
Supervisi Akademik Kepala Sekolah Dan Motivasi Berprestasi Terhadap Kinerja
Guru.

Penelitian ini merupakan penelitian dengan menggunakan metode kuantitatif.
Penelitian ini menggunakan populasi guru sebanyak 49 orang. Dalam penelitian ini,
teknik sampling dalam penelitian adalah total sampling sehingga seluruh populasi
dijadikan sampel yang digunakan adalah seluruh guru di SMK Al-Hidayah Kota
Cirebon. Sampel ini disebut dengan sampel jenuh/sensus, semua anggota populasi
dijadikan sampel.

Hasil penelitian yang dilakukan oleh penulis didapatkan bahwasanya (1) Nilai
Sig. variabel X1 (Supervisi Akademik) sebesar 0,603 dimana nilai tersebut > 0,05
maka maka berkesimpulan variable Xi (Supervisi Akademik) tidak berpengaruh
secara signifikan terhadap variabel Y (Kinerja Guru) atau Ho diterima dan Ha ditolak.
(2) Nilai Sig. variabel X, (Motivasi Berprestasi) sebesar 0,001 dimana nilai tersebut <
0,05 maka berkesimpulan variable X, (Motivasi Berprestasi) berpengaruh secara
signifikan terhadap variabel Y (Kinerja Guru) atau Ho ditolak dan Ha diterima. (3)
Berdasarkan hasil koefisien determinasi pengaruh supervisi akademik dan motivasi
berprestasi terhadap kinerja guru nilai koefisien determinasi diperoleh nilai sebesar
0,783. Artinya ada pengaruh antara supervisi akademik dan motivasi berprestasi
terhadap kinerja guru sebesar 78,3%, sedangkan sisanya dipengaruhi oleh variabel-
variabel lain yang tidak dilibatkan dalam penelitian ini.

Saran penulis berdasarkan hasil penelitian yaitu perbaikan dalam supervisi
akademik artinya bisa melalui pendekatan yang lebih personal atau terfokus, serta
memastikan adanya umpan balik dan dapat ditindaklanjuti. Fokus pada peningkatan
motivasi berprestasi artinya bisa dilakukan salah satunya dengan memberikan
penghargaan atas prestasi guru. Dan perluasan variabel yang diteliti, selain dari
supervisi akademik dan motivasi berprestasi.

Kata Kunci : Supervisi Akademik, Motivasi Berprestasi, Kinerja Guru
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ABSTRAK

Teacher performance is a crucial factor in the success of the educational
process in schools. Academic supervision and work motivation are important
elements that can significantly influence teacher performance.

The aims of this research are (1) to determine the influence of the principal's
academic supervision on teacher performance, (2) to determine the influence of
achievement motivation on teacher performance, (3) to determine the influence of the
principal’'s academic supervision and achievement motivation on teacher
performance.

This research is research using quantitative methods. This research used a
teacher population of 49 people. In this study, the sampling technique in the research
was total sampling so that the entire population used as a sample was all teachers at
Al-Hidayah Vocational School, Cirebon City. This sample is called a saturated
sample/census, all members of the population are sampled.

The results of research conducted by the author showed that (1) Sig. variable
X1 (Academic Supervision) is 0.603 where the value is > 0.05, so it can be concluded
that variable (2) Sig value. variable X2 (Achievement Motivation) is 0.001 where the
value is <0.05, so it can be concluded that variable (3) Based on the results of the
coefficient of determination of the influence of academic supervision and achievement
motivation on teacher performance, the coefficient of determination value was
obtained at 0.783. This means that there is an influence between academic
supervision and achievement motivation on teacher performance of 78.3%, while the
rest is influenced by other variables not involved in this research.

The suggestion in the research is that improvements in academic supervision
can be done through a more personal or focused approach, as well as ensuring that
there is feedback and that it can be followed up. Focusing on increasing achievement
motivation means that this can be done, one of the ways, is by giving awards for
teacher achievements. And expansion of the variables studied, apart from academic
supervision and achievement motivation.

Keywords: Academic Supervision, Achievement Motivation, Teacher
Performance
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