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ABSTRAK 

Vira Maghfirah, 2108203078, “Analisis Manajemen Risiko Operasional Pada 

Bank Syariah Indonesia Cabang Cirebon”. 

Aktivitas operasional yang kompleks sehingga risiko operasional yang tanpa 

diduga sering terjadi di perbankan syariah, kompleksitas risiko yang semakin 

tinggi di sebabkan karena inovasi produk bank syariah dan penggunaan teknologi 

informasi yang semakın luas dan risiko operasional terkait dengan gangguan 

teknologi seperti kegagalan sistem atau serangan siber. Tujuan penelitian ini 

adalah untuk menganalisis faktor-faktor penyebab terjadinya risiko operasional 

pada Bank Syariah Indonesia Kantor cabang Cirebon dan menganalisis penerapan 

manajemen risiko operasional pada Bank Syariah Indonesia Kantor Cabang 

Cirebon. Manajemen Risiko Operasional bertujuan untuk meminimalkan 

kemungkinan dampak negatif dari tidak berfungsinya proses internal, kesalahan 

manusia, kegagalan sistem, atau kejadian kejadian eksternal.  

Metode penelitian ini menggunakan pendekatan kualitatif dan jenis 

penelitiannya yaitu studi kasus. Sumber data yang digunakan yaitu data primer 

melalui wawancara dan data sekunder melalui studi kepustakaan (library 

research). Teknik pengumpulan data yang digunakan adalah wawancara dan 

dokumentasi. Teknik analisis data yang digunakan yaitu reduksi data, penyajian 

data dan penarikan kesimpulan.  

Hasil penelitian menunjukkan ada empat faktor penyebab risiko operasional 

pada  Bank Syariah Indonesia Cabang Cirebon yaitu faktor Sumber Daya Manusia 

(SDM) seperti tindakan yang disengaja, tindakan kecurangan dan kesempatan 

untuk mengelabui sistem, faktor lainnya faktor proses internal yaitu kegagalan 

dalam proses internal seperti fraud dan ketidakefektifan prosedur selanjutnya 

faktor sistem IT terjadi karena serangan siber seperti ransomware kemudian faktor 

kejadian eksternal yang membahayakan operasional Bank Syariah Indonesia 

Kantor Cabang Cirebon terutama berasal dari serangan siber seperti pembobolan 

ATM, phising, dan serangan ransomware. Bencana alam seperti gempa bumi. 

Penerapan analisis manajemen risiko operasional pada Bank Syariah Indonesia 

Cabang Cirebon, khususnya dengan mengidentifikasi, pengukuran risiko, 

pemantauan risiko dan pengendalian risiko.  

Kata kunci: Manajemen risiko, Operasional, Perbankan Syariah, Fraud. 
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ABSTRACT 

Vira Maghfirah, 2108203078, “Analysis of Operational Risk Management at 

Bank Syariah Indonesia Cirebon Branch”. 

Complex operational activities so that unexpected operational risks often occur 

in Islamic banking, the complexity of risk is getting higher due to the innovation 

of Islamic bank products and the use of information technology that is 

increasingly widespread and operational risks associated with technological 

disruptions such as system failures or cyber attacks. The purpose of this study was 

to analyze the factors that cause operational risk at Bank Syariah Indonesia 

Cirebon Branch Office and analyze the implementation of operational risk 

management at Bank Syariah Indonesia Cirebon Branch Office. Operational Risk 

Management aims to minimize the possible negative impact of malfunctioning 

internal processes, human error, system failure, or the occurrence of external 

events.  

This research method uses a qualitative approach and the type of research is a 

case study. The data sources used are primary data through interviews and 

secondary data through library research. The data collection techniques used 

were interviews and documentation. The data analysis techniques used were data 

reduction, data presentation and conclusion drawing.  

The results showed that there are four factors that cause operational risk at 

Bank Syariah Indonesia Cirebon Branch, namely Human Resources (HR) factors 

such as deliberate actions, acts of fraud and opportunities to trick the system, 

other factors internal process factors, namely failures in internal processes such 

as fraud and ineffectiveness of subsequent procedures IT system factors occur due 

to cyber attacks such as ransomware then external event factors that endanger the 

operations of Bank Syariah Indonesia Cirebon Branch Office mainly come from 

cyber attacks such as ATM break-ins, phishing, and ransomware attacks. natural 

disasters such as earthquakes. The application of operational risk management 

analysis at Bank Syariah Indonesia Cirebon Branch, specifically by identifying, 

measuring risk, monitoring risk and controlling risk.  

Keywords: Risk management, Operations, Islamic Banking, Fraud. 
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