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ABSTRAK

Linda Yasmin Sumiyati 2108208018: Strategi Pengembangan Wisata Kuliner
Malam Koridor Jalan Mohammad Toha di Kota Cirebon

Peningkatan aktivitas yang signifikan, wisata kuliner malam koridor jalan
Mohammad Toha, kota Cirebon menimbulkan berbagai permasalahan, seperti
kemacetan, kebersihan, dan keterbatasan fasilitas pendukung. Oleh karena itu,
diperlukan strategi pengembangan yang tepat agar kawasan ini dapat berkembang
secara optimal sebagai destinasi wisata kuliner yang berkelanjutan. Penelitian ini
bertujuan untuk merumuskan strategi pengembangan wisata kuliner di jalan
Mohammad Toha menggunakan analisis SWOT (Strengths, Weaknesses,
Opportunities, Thereats), dan Business model canva (BMC). Metode yang
digunakan dalam penelitian ini menggunakan metode kualitatif dengan teknik
pengumpulan data melalui observasi, wawancara, dan dokumentasi.

Hasil penelitian menunjukan bahwa kawasan ini memiliki daya tarik seperti
banyaknya aneka ragaman makanan khas dan kekinian, namun menghadapi
tantangan seperti kemacetan akibat tingginya jumlah pengunjung, permasalahan
kebersihan karena penumpukan sampah, serta keterbatasan fasilitas seperti toilet,
lahan parkir, dan jalur khusus pejalan kaki. Dari segi keamanan, kawasan ini relatif
aman dan nyaman, tetapi masih adanya pungutan liar. Strategi pengembangan yang
dihasilkan meliputi pengelolaan lingkungan, peningkatan fasilitas, pengembangan
produk kuliner, dan pemasaran. Paguyuban Pujaan Toha dan para pedagang kaki
lima memiliki peran penting dalam pengelolaan kawasan ini agar diakui secara
resmi oleh pemerintah. Implementasi strategi ini diharapkan dapat meningkatkan
daya tarik wisata, menciptakan pengalaman yang lebih nyaman bagi pengunjung,
serta memberikan dampak ekonomi positif bagi pedagang kaki lima (PKL) di
kawasan tersebut.

Kata Kunci: Wisata Kuliner Malam, Strategi Pengembangan, Jalan

Mohammad Toha.



ABSTRACT

Linda Yasmin Sumiyati 2108208018: SWOT Analysis for Development Strategy
of Night Culinary Tourism in Mohammad Toha Street Corridor, in Cirebon City.

A significant increase in activity in the night culinary tourism of Mohammad
Toha Street, Cirebon city has caused various problems, such as congestion,
cleanliness, and limited supporting facilities. Therefore, an appropriate
development strategy is needed so that this area can develop optimally as a
sustainable culinary tourism destination. This study aims to analyze the existing
condition of the culinary tourism area on Mohammad Toha Street and formulate
its development strategy using SWOT analysis (Strengths, Weaknesses,
Opportunities, Threats), and the Business model canvas (BMC). The method used
in this research uses qualitative methods with data collection techniques through
observation, interviews, and documentation.

The results showed that this area has high attractiveness, but faces challenges
in the form of congestion due to the high number of visitors, hygiene problems due
to the accumulation of garbage, and limited facilities such as toilets, parking lots,
and special pedestrian paths. In terms of security, this area is relatively safe and
comfortable, but there are still illegal levies. Development strategies include
environmental management, facility improvement, culinary product development,
and marketing. Paguyuban Pujaan Toha and the street vendors have an important
role in managing this area to be officially recognized by the government. The
implementation of this strategy is expected to increase tourist attractiveness, create
a more comfortable experience for visitors, and provide a positive economic impact
for street vendors in the area.

Keywords: Night Culinary Tourism, Development Strategy, Mohammad Toha

road.
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