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ABSTRAK

NAILY ZAKIYATUN NAFFISYAH. NIM: 2108205078, “ANALISIS
PENYUSUNAN ANGGARAN PRODUKSI DAN HARGA JUAL SEBAGAI
ALAT PENGENDALIAN KINERJA PRODUKSI DENGAN METODE
VARIANS (Studi Kasus Toko Batik An-Nur Trusmi, Cirebon Tahun 2021-
2023)” Skripsi 2024.

Pandemi Covid-19 berdampak signifikan pada UMKM Batik An-Nur di
Cirebon, menyebabkan penurunan penjualan dan kenaikan biaya produksi, serta
masalah PHK, fluktuasi bahan baku, tenaga kerja, dan overhead yang berpotensi
pemborosan dan menurunnya profitabilitas. Ketidakefektifan pengelolaan
anggaran, serta persaingan bisnis online memperburuk efisiensi proses produksi
dan harga jual. Sehingga, diperlukan analisis selisih biaya produksi melalui
perbandingkan biaya yang direncanakan dan biaya aktual sebagai bentuk
pengendalian biaya. Penelitian ini bertujuan untuk mengidentifikasi penyebab
selisih biaya, serta langkah strategis untuk meningkatkan efisiensi dan efektivitas
pengelolaan biaya produksi di UMKM Batik An-Nur di Cirebon. Metode
penelitian yang digunakan adalah metode kualitatif dengan pendekatan deskriptif
kualitatif. Pengumpulan data dilakukan data primer berupa anggaran biaya
produksi dan harga jual tahun 2021-2023. Teknik analisis data meliputi
pengumpulan data, proses reduksi data, analisis varians, penyajian data, penarikan
kesimpulan dan proses verifikasi.

Hasil penelitian ini menunjukkan bahwa anggaran produksi dan harga jual
sering kali mengalami penyimpangan menguntungkan dan tidak menguntungkan,
yang disebabkan oleh pemesanan mendadak, keterlambatan pre-order, fluktuasi
bahan baku, kekurangan SDM, dan kesalahan warna, serta kurangnya
pengendalian biaya yang efektif dan pencatatan terstruktur. Analisis varians
diharapkan membantu manajemen dalam mengidentifikasi penyimpangan biaya
dan mengambil langkah untuk pengendalian biaya secara berkelanjutan.

Kata kunci : UMKM, biaya produksi, harga jual, efisiensi, dan efektivitas.



ABSTRACT

NAILY ZAKIYATUN NAFFISYAH. NIM: 2108205078, “ANALYSIS OF
PRODUCTION BUDGETING AND SELLING PRICE FORMULATION AS
A TOOL FOR CONTROLLING PRODUCTION PERFORMANCE USING
VARIANCE METHOD (Case Study of An-Nur Trusmi Batik Shop, Cirebon
2021-2023) Thesis 2024.

The Covid-19 pandemic has significantly impacted the UMKM Batik An-
Nur in Cirebon, causing a decline in sales and an increase in production costs, as
well as issues such as layoffs, fluctuations in raw materials, labor, and overhead,
which could result in waste and decreased profitability. Ineffectiveness in budget
management, alongside competition from online businesses, worsens the efficiency
of production processes and selling prices. Therefore, an analysis of the variance in
production costs is needed by comparing the planned costs and actual costs as a
form of cost control. This research aims to identify the causes of cost variances, as
well as strategic steps to improve the efficiency and effectiveness of production cost
management in theseBatik An-Nur di Cirebon,. The research method used is
qualitative with a descriptive qualitative approach. Data collection consists of
primary data in the form of production cost budgets and selling prices from 2021 to
2023. Data analysis techniques include data collection, data reduction processes,
variance analysis, data presentation, conclusion drawing, and verification
processes.

The results of this study show that production budgets and selling prices
often experience favorable and unfavorable variances, caused by sudden orders,
delays in pre-orders, fluctuations in raw materials, shortages of human resources,
and color errors, as well as a lack of effective cost control and structured recording.
Variance analysis is expected to assist management in identifying cost variances
and taking steps for continuous cost control.

Keywords:UMKM, production costs, selling prices, efficiency, and effectiveness.
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