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ABSTRAK 

STRATEGI KOMUNIKASI PEMERINTAH DESA DALAM 

MENINGKATKAN PELAYANAN DIGITAL KEPADA 

MASYARAKAT DI DESA GEBANG MEKAR KECAMATAN 

GEBANG KABUPATEN CIREBON 

Sendy Meinda Fauziah 

2108302004 

Partisipasi masyarakat dalam penggunaan website desa masih rendah 

karena minimnya literasi digital dan kurangnya sosialisasi mengenai manfaat 

serta cara penggunaannya. Sebagian warga mulai tertarik setelah mendapat 

bantuan atau penjelasan dari perangkat desa atau keluarga yang memahami 

teknologi. Sementara itu, perangkat desa belum sepenuhnya menguasai sistem 

digital. Operator desa menyampaikan perlunya pelatihan lanjutan agar 

penyampaian informasi melalui platform digital lebih efektif, akurat, dan 

mudah diakses. 

Penelitian ini mengajukan pertanyaan tentang strategi komunikasi 

Pemerintah Desa Gebang Mekar dalam meningkatkan pelayanan digital 

melalui website, pemanfaatan faktor komunikasi pendukung efektivitas 

website, serta bentuk dan peningkatan layanan digital yang dapat diakses 

masyarakat. 

Tujuan penelitian ini adalah untuk mengetahui strategi komunikasi 

yang diterapkan, menjelaskan pemanfaatan faktor komunikasi, serta 

mengidentifikasi bentuk dan peningkatan layanan digital yang tersedia bagi 

masyarakat. 

Metode penelitian yang digunakan adalah deskriptif kualitatif dengan 

pendekatan studi kasus. Narasumber ditentukan melalui purposive sampling. 

Data dikumpulkan melalui observasi, wawancara, dan dokumentasi, 

kemudian dianalisis melalui reduksi data, penyajian, dan penarikan 

kesimpulan. 

Hasil penelitian menunjukkan bahwa Pemerintah Desa Gebang Mekar 

menerapkan strategi komunikasi bertahap dan partisipatif. Pemerintah 

bertindak sebagai pengelola informasi,sementara masyarakat sebagai 

pengguna layanan. Komunikasi dilakukan melalui penyampaian informasi, 

edukasi teknologi, dan umpan balik langsung maupun digital. Faktor seperti 

keterbukaan informasi, kejelasan pesan, dan kemampuan interpersonal 

perangkat desa mendukung keberhasilan strategi ini. Layanan digital yang 

tersedia mencakup administrasi surat, informasi kegiatan, data kependudukan, 

dan pengaduan warga, yang dapat diakses mandiri melalui perangkat digital 

untuk mendukung tata kelola desa berbasis teknologi. 

Kata Kunci : Komunikasi, Pelayanan Digital, dan Website 
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ABSTRACT 

VILLAGE GOVERNMENT COMMUNICATION STRATEGY 

IN IMPROVING DIGITAL SERVICES TO THE COMMUNITY 

IN GEBANG MEKAR VILLAGE, GEBANG DISTRICT, 

CIREBON REGENCY 

Sendy Meinda Fauziah.  

2108302004 

Community participation in using the village website remains low due 

to limited digital literacy and a lack of outreach regarding its benefits and 

how to use it. Some residents have begun to show interest after receiving 

assistance or explanations from village officials or tech-savvy family 

members. Meanwhile, village officials have not fully mastered digital systems. 

The village’s digital operator expressed the need for further training to 

improve the effectiveness, accuracy, and accessibility of information delivered 

through digital platforms. 

This study raises questions about the communication strategies 

implemented by the Gebang Mekar Village Government to improve digital 

services through the village website, the utilization of communication support 

factors for website effectiveness, and the forms and improvements of digital 

services accessible to the community. 

The purpose of this study is to identify the communication strategies 

employed, explain the use of supporting communication factors, and 

determine the forms and development of digital services available to the 

public. 

This research uses a descriptive qualitative method with a case study 

approach. Respondents were selected through purposive sampling. Data were 

collected through observation, interviews, and documentation, then analyzed 

using data reduction, data presentation, and conclusion drawing. 

The results indicate that the Gebang Mekar Village Government 

implements gradual and participatory communication strategies. The 

government acts as an information manager. Communication is carried out 

through information delivery, technology education, and feedback, both 

directly and digitally. Communication factors such as information 

transparency, message clarity, and interpersonal skills of village officials 

support the success of this strategy. Available digital services include letter 

administration, village activity information, population data, and citizen 

complaints, which can be accessed independently through digital devices to 

support technology-based village governance 

Keywords: Communication, Digital Services, and Website 
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