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ABSTRAK

STRATEGI KOMUNIKASI ORGANISASI UKM KORPS PROTOKOLER
MAHASISWA DALAM MENINGKATKAN KOMPETENSI PUBLIC
SPEAKING MAHASISWA UIN SIBER SYEKH NURJATI CIREBON
ICHA ANNISA APRILIA

2108302026

. Kompetensi public speaking setiap individu, khususnya bagi mahasiswa
yang mengemban peran sebagai representatif kampus, berpotensi menimbulkan
kendala jika tidak dikembangkan secara maksimal. Meski strategi komunikasi yang
mencakup perencanaan dan manajemen komunikasi serta keberadaan organisasi
kampus di bidang public speaking menawarkan sarana untuk peningkatan,
kemampuan mahasiswa dalam menyampaikan pesan secara baik dan jelas kepada
khalayak masih menjadi area yang memerlukan perhatian dan pembinaan
berkelanjutan. Potensi permasalahan ini dapat muncul apabila dukungan dan
pemanfaatan wadah yang ada tidak dimaksimalkan.

Adapun pertanyaan penelitiannya yaitu Bagaimana strategi komunikasi
yang dilakukan UKM KPM dalam dalam meningkatkan kompetensi public
speaking mahasiswa UIN Siber Syekh Nurjati Cirebon? Bagaimana faktor
pendukung dan penghambat strategi komunikasi UKM KPM dalam meningkatkan
kompetensi public speaking mahasiswa UIN Siber Syekh Nurjati Cirebon?
Bagaimana dampak keberhasilan mahasiswa UIN Siber Syekh Nurjati Cirebon
setelah mampu meningkatkan kompetensi public speaking dalam aspek 3V?

Tujuan penelitian ini adalah (1) untuk mengetahui strategi komunikasi yang
dilakukan UKM KPM dalam meningkatkan kompetensi public speaking
mahasiswa UIN Siber Syekh Nurjati Cirebon (2) untuk menganalisis faktor-faktor
yang mendukung dan menghambat strategi komunikasi UKM KPM dalam
pengembangan kompetensi public speaking mahasiswa UIN Siber Syekh Nurjati
Cirebon (3) untuk mengetahui dampak keberhasilan mahasiswa UIN Siber Syekh
Nurjati Cirebon setelah mampu meningkatkan kompetensi public speaking.

Jenis penelitian yang digunakan ialah penelitian kualitatif dengan
pendekatan studi kasus. Sumber data terdiri dari data primer dan sekunder. Adapun
metode pengumpulan datanya melalui wawancara, observasi, serta dokumentasi.
Analisis data yang digunakan yaitu reduksi data, penyajian data, dan penarikan
kesimpulan.

Berdasarkan hasil yang didapatkan oleh peneliti yakni strategi komunikasi
yang dilakukan UKM KPM dalam meningkatkan kompetensi public speaking
melalui serangkaian proses perencanaan, pengorganisasian, pelaksanaan,
pengawasan, dan evaluasi. Di antara beberapa faktor pendukungnya adalah
lingkungan yang suportif dan adanya partisipasi aktif anggota. Faktor penghambat
di antaranya ketidakhadiran pemateri kompeten serta inefisiensi manajemen waktu.
Hasil dari strategi ini dalam aspek 3V mampu meningkatkan kompetensi public
speaking hingga mengantarkan para anggota hingga meraih prestasi dalam hal
akademik dan non akademik, bahkan menunjang keberhasilan pula terhadap dunia
karir.

Kata kunci: Strategi Komunikasi, Komunikasi Organisasi, Meningkatkan,
Public Speaking



ABSTRACT

ORGANIZATIONAL COMMUNICATION STRATEGIES OF THE STUDENT
ACTIVITY UNIT (UKM) CORPS OF STUDENT PROTOCOL OFFICERS IN
ENHANCING PUBLIC SPEAKING COMPETENCE AT UIN SIBER SYEKH
NURJATI CIREBON

ICHA ANNISA APRILIA

2108302026

The public speaking competence of each individual, especially for students
who carry out the role of campus representatives, has the potential to cause
obstacles if not developed optimally. Although communication strategies that
include communication planning and management and the existence of campus
organizations in the field of public speaking offer means for improvement, the
ability of students to convey messages well and clearly to the audience is still an
area that requires continuous attention and coaching. This potential problem can
arise if the support and utilization of existing platforms are not maximized.

The research questions are How is the communication strategy carried out
by UKM KPM in improving the public speaking competence of Syekh Nurjati Cyber
State Islamic University Cirebon students? What are the supporting and inhibiting
factors of the KPM UKM communication strategy in improving the public speaking
competence of Syekh Nurjati Cyber State Islamic University Cirebon students?
What is the impact of the success of Syekh Nurjati Cyber State Islamic University
Cirebon students after being able to improve public speaking competencies in the
3V aspect?

The objectives of this research are (1) to examine the communication
strategies implemented by UKM KPM in enhancing the public speaking
competence of students at UIN Siber Syekh Nurjati Cirebon, (2) to analyze the
factors that both support and hinder these strategies in the development of public
speaking skills, and (3) to assess the impact of these improvements on students’
success, particularly with regard to their enhanced public speaking abilities.

This study adopts a qualitative approach using a case study methodology.
The data sources include both primary and secondary data. Data collection
methods involve interviews, observations, and document analysis. The data
analysis process consists of systematic data reduction, effective data presentation,
and drawing insightful conclusions from the findings.

. Based on the results obtained by researchers, the communication strategy
carried out by KPM UKM in improving public speaking competence through a
series of planning, organizing, implementing, supervising, and evaluating
processes. Among the supporting factors are a supportive environment and the
active participation of members. The inhibiting factors include the absence of
competent presenters and time management inefficiencies. The results of this
strategy in the 3V aspect are able to improve public speaking competence to lead
members to achieve achievements in academic and non-academic matters, even
supporting success in the career world.

Keywords: Communication Strategies, Organizational Communication,
Enhancing Public Speaking Competence
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