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ABSTRAK

STRATEGI KOMUNIKASI ORGANISASI GENBI UIN SIBER
SYEKH NURJATI CIREBON DALAM UPAYA PENGEMBANGAN
SKILL ANGGOTA MELALUI PROGRAM GENBI TRAINING

HANI NURHAENI

2108302035

Dalam GenBI UIN Siber Syekh Nurjati Cirebon, strategi komunikasi dalam
program GenBI Training sangat penting. Urgensinya terletak pada kebutuhan untuk
tidak hanya menyampaikan informasi, tetapi juga mengembangkan keterampilan
anggota. Tanpa strategi yang efektif, anggota tidak akan menjadi agent of change,
future leader, dan frontlinner yang siap, sehingga menghambat kontribusi GenBlI.

Adapun pertanyaan penelitiannya adalah Bagaimana strategi komunikasi
yang dilakukan GenBl UIN Siber Syekh Nurjati Cirebon dalam upaya
pengembangan skill anggota melalui program GenBI Training? Bagaimana faktor-
faktor yang mendukung dan menghambat GenBI UIN Syekh Nurjati Cirebon dalam
menerapkan strategi komunikasi untuk meningkatkan keterampilan anggota melalui
program GenBIl Training? Bagaimana efektivitas strategi komunikasi program
GenBI Training dalam upaya meningkatkan pengembangan skill anggota GenBl
UIN Siber Syekh Nurjati Cirebon melalui training public speaking, leaderhip, dan
personal branding?

Tujuan dari penelitian ini ialah (1) untuk mengetahui strategi komunikasi
yang dilakukan GenBl UIN Siber Syekh Nurjati Cirebon dalam upaya
pengembangan skill anggota melalui program GenBl Training (2) untuk
mengidentifikasi faktor-faktor yang mendukung dan menghambat GenBIl UIN Syekh
Nurjati Cirebon dalam menerapkan strategi komunikasi untuk meningkatkan
keterampilan anggota melalui program GenBIl Training (3) untuk mengetahui
efektivitas strategi komunikasi program GenBI Training dalam upaya meningkatkan
pengembangan skill anggota GenBl UIN Siber Syekh Nurjati Cirebon melalui
training public speaking, leaderhip, dan personal branding?.

Jenis penelitian ini adalah penelitian kualitatif dan menggunakan metode
atau pendekatan studi kasus. Sumber datanya terdiri dari data primer dan data
sekunder. Adapun metode pengumpulan datanya menggunakan wawancara
mendalam, observasi, dan dokumentasi. Maka analisis data yang digunakan yaitu
model Miles dan Huberman di antaranya pengumpulan data, reduksi data, penyajian
data dan penarikan kesimpulan.

Hasil penelitian didapatkan bahwa strategi komunikasi GenBl UIN Siber
Syekh Nurjati Cirebon dalam program GenBl Training menggunakan model
Lasswell untuk mengembangkan keterampilan anggota. Meski berhasil
meningkatkan keterampilan, efektivitasnya terbatas karena frekuensi yang kurang
dan belum adanya tindak lanjut. Keterbatasan waktu anggota dan kurangnya sistem
evaluasi menjadi hambatan utama, meski didukung oleh komunikasi yang harmonis.
Oleh karena itu, rekomendasi kunci adalah pelatihan berkelanjutan yang disertai
mentoring dan program pasca-pelatihan untuk memaksimalkan dampak. Dalam
pelaksanaan program GenBI Training, efektivitas pelatihan sangat bergantung pada
bagaimana anggota terlibat secara aktif dan merespons proses pembelajaran yang
ditawarkan.

Kata Kunci: Strategi Komunikasi, Komunikasi Organisasi,
Pengembangan Skill, GenBl.



ABSTRACT

COMMUNICATION STRATEGIES OF THE GENBI ORGANIZATION AT
UIN SIBER SYEKH NURJATI CIREBON IN EFFORTS TO DEVELOP
MEMBERS' SKILLS THROUGH THE GENBI TRAINING PROGRAM

HANI NURHAENI

2108302035

In GenBI UIN Siber Syekh Nurjati Cirebon, communication strategies in the GenBlI
Training program are very important. The urgency lies in the need to not only
convey information but also develop members' skills. Without an effective strategy,
members will not become agents of change, future leaders, and frontliners who are
ready, thereby hindering GenBl's contributions.

The research questions are: What communication strategies does GenBl UIN Siber
Syekh Nurjati Cirebon employ to develop members' skills through the GenBlI
Training program? What factors support and hinder GenBl UIN Syekh Nurjati
Cirebon in implementing communication strategies to enhance members' skills
through the GenBI Training program? How effective is the communication strategy
of the GenBI Training program in enhancing the skill development of GenBI UIN
Siber Syekh Nurjati Cirebon members through public speaking, leadership, and
personal branding training?

The objectives of this study are (1) to identify the communication strategies
implemented by GenBIl UIN Syekh Nurjati Cirebon in developing members' skills
through the GenBI Training program, (2) to identify the factors that support and
hinder GenBl UIN Syekh Nurjati Cirebon in implementing communication
strategies to enhance members' skills through the GenBI Training program, and (3)
to assess the effectiveness of the communication strategies of the GenBI Training
program in enhancing the skill development of Gen Bl UIN Siber Syekh Nurjati
Cirebon through public speaking, leadership, and personal branding training?
This research is qualitative in nature and employs a case study approach. The data
sources consist of primary and secondary data. The data collection methods used
include in-depth interviews, observations, and documentation. The data analysis
model used is the Miles and Huberman model, which includes data collection, data
reduction, data presentation, and drawing conclusions.

The research findings indicate that the communication strategy of GenBI UIN Siber
Syekh Nurjati Cirebon in the GenBI Training program uses the Lasswell model to
develop members' skills. Although it successfully enhances skills, its effectiveness
is limited due to insufficient frequency and the absence of follow-up actions.
Members' time constraints and the lack of an evaluation system were the main
obstacles, despite being supported by harmonious communication. Therefore, the
key recommendation is continuous training accompanied by mentoring and post-
training programs to maximize the impact. In implementing the GenBI Training
program, the effectiveness of the training greatly depends on how members actively engage
and respond to the learning process offered.

Keywords: Communication Strategy, Organizational Communication, Skill
Development, GenBl.
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