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ABSTRAK 

STRATEGI KOMUNIKASI ORGANISASI PENGURUS DALAM 

MEMOTIVASI ANGGOTA KARANG TARUNA YUDHA BIMA SAKTI DI 

KELURAHAN SUKAPURA KECAMATAN KEJAKSAN KOTA CIREBON 

Rafi Hafizh Hilmi 

2108302108 

 Karang Taruna sebagai organisasi sosial kepemudaan berperan penting 

dalam pengembangan potensi generasi muda, termasuk melalui kegiatan seni dan 

olahraga. Namun di Kelurahan Sukapura Kota Cirebon, Karang Taruna Yudha 

Bima Sakti menghadapi tantangan berupa komunikasi yang kurang terstruktur dan 

motivasi pengurus yang menurun. Kondisi ini berdampak pada rendahnya 

partisipasi anggota dalam program organisasi.  

 Pertanyaan penelitian dalam melakukan penelitian ini Bagaimana strategi 

komunikasi organisasi pengurus Karang Taruna Yudha Bima Sakti dalam 

memotivasi anggota di bidang seni dan olahraga di Kelurahan Sukapura dan apa 

faktor-faktor yang menyebabkan kurangnya motivasi anggota karang taruna di 

bidang seni dan olahraga di kelurahan sukapura dan bagaimana respon anggota 

terhadap hambatan komunikasi organisasi yang terjadi dalam pelaksanaan kegiatan 

seni dan olahraga.  

 Tujuan dari penelitian ini adalah untuk mengetahui strategi komunikasi 

organisasi dan tingkat motivasi pengurus Karang Taruna Yudha Bima Sakti, 

khususnya di bidang seni dan olahraga. Fokus kajian meliputi strategi komunikasi 

yang digunakan, penyebab rendahnya motivasi, serta upaya pengurus dalam 

mengatasi hambatan komunikasi. 

 Penelitian ini menggunakan jenis penelitian deskriptif kualitatif dengan 

pendekatan studi kasus , sumber data primer dan sekunder adapun teknik 

pengumpulan data melalui observasi, wawancara mendalam, dan dokumentasi. 

Informan terdiri dari pengurus inti Karang Taruna, anggota bidang seni dan 

olahragaAnalisis data dilakukan dengan pendekatan dari Creswell. 

 Hasil penelitian menunjukkan bahwa strategi komunikasi dengan Rapat 

bulanan, rapat evaluasi program, pendekatan personal, komunikasi melalui media, 

adapaun faktor yang menyebabkan kurangnya motivasi adalah, Tidak adanya 

sistem penghargaan, kurangnya fasilitias, tidak melibatkan anggota, dan pengurus 

dalam mengatasi hambatan adalah pertemuan rapat secara isidental, mendorong 

komunikasi dua arah, transparasi pengelolaan manajemen 

 

Kata Kunci: Strategi Komunikasi, Motivasi, Karang Taruna, Sukapura 
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ABSTRACT 

 

ORGANIZATIONAL COMMUNICATION STRATEGY OF THE 

MANAGEMENT IN MOTIVATING MEMBERS OF KARANG TARUNA 

YUDHA BIMA SAKTI IN SUKAPURA URBAN VILLAGE, KEJAKSAN 

DISTRICT, CIREBON CITY 

Rafi Hafizh Hilmi 

2108302108 

 Karang Taruna, as a youth social organization, plays a significant role in 

developing the potential of the younger generation, particularly through arts and 

sports activities. However, in Sukapura Urban Village, Cirebon City, Karang 

Taruna Yudha Bima Sakti faces challenges such as unstructured communication 

and decreased motivation among its management. This condition has resulted in 

low member participation in organizational programs. 

 The research questions addressed in this study are: How does the 

management of Karang Taruna Yudha Bima Sakti implement organizational 

communication strategies to motivate members in arts and sports? What factors 

contribute to the lack of motivation among Karang Taruna members in these areas? 

And how do members respond to the organizational communication barriers 

encountered during the implementation of arts and sports activities? 

 This study aims to examine the organizational communication strategies 

and the level of motivation among the management of Karang Taruna Yudha Bima 

Sakti, particularly in the fields of arts and sports. The focus includes the 

communication strategies used, the causes of low motivation, and the efforts made 

by the management to overcome communication barriers. 

 This research employs a qualitative descriptive method using a case study 

approach, with both primary and secondary data sources. Data collection 

techniques include observation, in-depth interviews, and documentation. 

Informants consist of core Karang Taruna administrators, members involved in arts 

and sports, and local residents. Data were analyzed using Creswell's approach. 

 The research findings indicate that the communication strategies used 

include monthly meetings, program evaluation meetings, personal approaches, and 

communication through media. Factors contributing to the lack of motivation 

include the absence of a reward system, inadequate facilities, and the lack of 

involvement of members. To overcome these obstacles, the management holds 

incidental meetings, encourages two-way communication, and ensures 

transparency in organizational management. 

Keywords: Communication Strategy, Motivation, Youth Organization, Sukapura 
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