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ABSTRAK

Andre Mad Tahir, NIM 1808305112, Strategi Manajemen Relawan Dalam
Organisasi Sosial: Studi Kasus Dompet Dhuafa Chapter Cirebon, skripsi,
Cirebon, Jurusan Pengembangan Masyarakat Islam (PMI), Fakultas Dakwah
Dan Komunikasi Islam, UIN Siber Syekh Nurjati Cirebon, 2025.

Relawan adalah individu yang secara sukarela menyumbangkan waktu,
tenaga, dan keterampilan untuk kepentingan sosial tanpa mengharapkan imbalan
finansial. Fenomena meningkatnya keterlibatan relawan di Indonesia semakin
terlihat dari bertambahnya organisasi sosial berbasis kerelawanan. Dompet Dhuafa
Volunteer (DDV) Chapter Cirebon merupakan salah satu organisasi sosial berbasis
filantropi dan kerelawanan yang aktif dalam berbagai program sosial, termasuk
pendidikan, kesehatan, serta pemberdayaan ekonomi.

Penelitian ini bertujuan untuk menganalisis strategi manajemen relawan
yang diterapkan oleh Dompet Dhuafa Volunteer (DDV) Chapter Cirebon sebagai
salah satu organisasi sosial berbasis filantropi yang berperan aktif dalam berbagai
program pemberdayaan masyarakat. Fokus penelitian mencakup strategi
manajemen relawan, vyaitu: (1) perekrutan berbasis nilai, (2) pelatihan
berkelanjutan, (3) pendampingan dan mentoring, (4) evaluasi dan umpan balik,
serta (5) penghargaan dan apresiasi, bentuk keterlibatan relawan, dan faktor
pendukung dan penghambat strategi manajemen relawan.

Metode penelitian menggunakan pendekatan kualitatif dengan desain studi
kasus, di mana data dikumpulkan melalui wawancara mendalam (melibatkan
manajer, koordinator, relawan aktif/nonaktif, dan penerima manfaat), observasi
partisipatif, dan analisis dokumen. Hasil penelitian menunjukkan bahwa strategi
rekrutmen berbasis nilai berperan krusial dalam memastikan keselarasan relawan
dengan visi organisasi, sementara pelatihan dan pendampingan berfungsi sebagai
mekanisme pengembangan kapasitas jangka panjang. Selain itu, fleksibilitas
keterlibatan—termasuk partisipasi digital dan advokasi—menjadi keunggulan
model manajemen DDV.

Faktor pendukung utama mencakup dukungan struktural organisasi, budaya
kolaboratif, dan jejaring eksternal, sedangkan tantangan meliputi keterbatasan
sumber daya, disparitas kompetensi, dan fluktuasi motivasi. Simpulan penelitian
menegaskan bahwa strategi adaptif berbasis nilai menjadi kunci efektivitas
manajemen relawan. Rekomendasi yang diajukan meliputi penguatan pelatihan
digital, peningkatan retensi melalui insentif yang adil, dan penerapan evaluasi
partisipatif untuk transparansi dan keberlanjutan. Temuan ini dapat menjadi
referensi bagi organisasi sosial dalam membangun sistem manajemen relawan
yang humanis, efektif, dan berorientasi dampak jangka panjang.

Kata Kunci: Manajemen Relawan, Organisasi Sosial, Dompet Dhuafa Chapter
Cirebon



ABSTRACT

Andre Mad Tahir, NIM 1808305112, Volunteer Management Strategy in Social
Organizations: A Case Study of Dompet Dhuafa Chapter Cirebon, thesis,
Cirebon, Department of Islamic Community Development (PMI), Faculty of
Islamic Da'wah and Communication, UIN Siber Syekh Nurjati Cirebon, 2025.

Volunteers are individuals who voluntarily contribute their time, effort, and
skills for social purposes without expecting financial compensation. The increasing
involvement of volunteers in Indonesia is evident from the growing number of
volunteer-based social organizations. Dompet Dhuafa Volunteer (DDV) Chapter
Cirebon is one such philanthropic and volunteer-based social organization actively
engaged in various social programs, including education, healthcare, and
economic empowerment.

This study aims to analyze the volunteer management strategies
implemented by Dompet Dhuafa Volunteer (DDV) Chapter Cirebon as a
philanthropic organization actively involved in community empowerment
programs. The research focuses on volunteer management strategies, including:
(1) value-based recruitment, (2) continuous training, (3) mentoring and coaching,
(4) evaluation and feedback, and (5) recognition and appreciation, along with
forms of volunteer engagement and supporting and inhibiting factors in volunteer
management.

The study employs a qualitative approach with a case study design, where
data is collected through in-depth interviews (involving managers, coordinators,
active/inactive volunteers, and beneficiaries), participatory observation, and
document analysis. The findings indicate that value-based recruitment plays a
crucial role in ensuring alignment between volunteers and the organization's
vision, while training and mentoring serve as long-term capacity-building
mechanisms. Additionally, flexible engagement—including digital participation
and advocacy—emerges as a strength of DDV's management model.

Key supporting factors include structural organizational support, a
collaborative work culture, and external networking, while challenges encompass
limited resources, competency disparities among volunteers, and fluctuating
motivation. The study concludes that adaptive, value-based strategies are essential
for effective volunteer management. Recommendations include strengthening
digital training, improving retention through fair incentive systems, and
implementing participatory evaluations to enhance transparency and
sustainability. These findings can serve as a practical reference for other social
organizations in developing volunteer management systems that are humane,
effective, and oriented toward long-term social impact.

Keywords: Volunteer Management, Social Organization, Dompet Dhuafa Chapter
Cirebon
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