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ABSTRAK

Muhammmad Makhrus Ali:  Manajemen Konflik dalam Implementasi
Kurikulum Merdeka di MTs Bina Cendekia
Mertapadawetan Kabupaten Cirebon

Implementasi kurikulum merdeka di MTs Bina Cendekia Mertapadawetan
Kabupaten Cirebon menghadapi berbagai kendala, seperti keterbatasan sumber
daya, perbedaan kompetensi tenaga pendidik, serta resistensi terhadap
perubahan. Kondisi ini memicu terjadinya konflik antar individu dan struktur
organisasi yang berdampak pada proses pembelajaran. Oleh karena itu,
diperlukan strategi manajemen konflik yang tepat untuk memastikan
keberhasilan pelaksanaan kurikulum tersebut. Penelitian ini bertujuan
mengetahui bentuk manajemen konflik, menilai efektivitasnya, serta
mengidentifikasi hambatan dalam implementasi kurikulum merdeka. Metode
yang digunakan adalah metode kualitatif dengan menerapkan metode deskriptif
analisis. Dalam penerapan manajemen konflik di MTs Bina Cendekia
Mertapadawetan Kabupaten Cirebon ada  beberapa faktor penyebab dari
timbulnya konflik yaitu keterbatasan sumber daya, komunikasi dan perbedaan
individu. Hasil penelitian penulis lakukan menunjukkan bahwa bentuk
manajemen konflik dalam implementasi kurikulum merdeka di MTs Bina
Cendekia Mertapadawetan Kabupaten Cirebon cenderung menggunakan teknik
sebagai menghindar, kompromi, kolaborasi dan mediasi. Manajemen konflik
yang diterapkan terbukti efektif dalam meminimalkan hambatan implementasi
kurikulum merdeka. Faktor penghambat meliputi resistensi terhadap perubahan,
keterbatasan fasilitas seperti handphone dan ruang lab, adanya siswa yang masih
tertinggal perihal kognitif, proses penyesuaian yang lama.

Kata Kunci: Implementasi, Manajemen Konflik, Kurikulum Merdeka



ABSTRACT

Muhammmad Makhrus Ali: Conflict Management in the Implementation of the
Independent Curriculum at MTs Bina Cendekia
Mertapadawetan

The implementation of the independent curriculum at MTs Bina Cendekia
Mertapadawetan, Cirebon Regency faces various obstacles, such as limited
resources, differences in the competence of educators, and resistance to change.
This condition triggers conflicts between individuals and organizational structures
that have an impact on the learning process. Therefore, an appropriate conflict
management strategy is needed to ensure the success of the implementation of the
curriculum. This study aims to determine the form of conflict management, assess
its effectiveness, and identify obstacles in the implementation of the independent
curriculum. The method used is a qualitative method by applying a descriptive
analysis method. In the implementation of conflict management at MTs Bina
Cendekia Mertapadawetan, Cirebon Regency, there are several factors that cause
conflict, namely limited resources, communication and individual differences. The
results of the author's research indicate that the form of conflict management in the
implementation of the independent curriculum at MTs Bina Cendekia
Mertapadawetan, Cirebon Regency tends to use techniques such as avoidance,
compromise, collaboration and mediation. The conflict management applied has
proven effective in minimizing obstacles to the implementation of the independent
curriculum. Inhibiting factors include resistance to change, limited facilities such
as cellphones and lab space, the presence of students who are still behind in terms
of cognitive, and a long adjustment process.

Keywords: Implementation, Conflict Management, Independent Curriculum
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