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ABSTRAK

Fina Aula Fikgriah : Implementasi ~ Manajemen  Kurikulum  Pondok
Pesantren dalam Pembentukan Karakter Santri di
Pondok Pesantren An-Nidhom Kota Cirebon

Pondok pesantren sebagai lembaga pendidikan Islam memiliki peran penting
dalam pembentukan karakter santri melalui pengelolaan kurikulum yang efektif.
Namun, dalam praktiknya, implementasi manajemen kurikulum di Pondok
Pesantren An-Nidhom Kota Cirebon menghadapi berbagai tantangan, seperti
kurang optimalnya partisipasi santri dalam kegiatan pembelajaran dan
pembentukan karakter. Penelitian ini  bertujuan untuk mendeskripsikan
perencanaan, pelaksanaan, pengawasan manajemen kurikulum, serta strategi
pembentukan karakter santri di Pondok Pesantren An-Nidhom. Penelitian ini
menggunakan metode kualitatif deskriptif dengan pendekatan Fenomenologi.
Data dikumpulkan melalui observasi partisipasi terbuka, wawancara semi
terstruktur, dan studi dokumentasi. Analisis data dilakukan melalui tahapan
pengumpulan, reduksi, penyajian data, dan penarikan simpulan, dengan pengujian
keabsahan data menggunakan triangulasi sumber dan teknik. Hasil penelitian
menunjukkan bahwa Pondok Pesantren An-Nidhom melaksanakan manajemen
kurikulum yang meliputi diagnosis kebutuhan, perumusan kebijakan, penentuan
prioritas, pelaksanaan pembelajaran agama dan akhlak, serta evaluasi dan
pengawasan secara berkelanjutan. Meskipun demikian, terdapat kendala berupa
rendahnya motivasi dan disiplin santri dalam mengikuti program kurikulum.
Strategi pimpinan pondok dalam pembentukan karakter santri meliputi pembinaan
kedisiplinan, keteladanan, serta pemberian sanksi dan penghargaan. Dengan
manajemen kurikulumyang terkelola dengan-baik, Pondok Pesantren An-Nidhom
mampu membentuk karakter santri yang berakhlak mulia, meskipun masih perlu
peningkatan dalam pelaksanaan dan evaluasi.

Kata kunci: manajemen kurikulum, pondok pesantren, pembentukan karakter.



ABSTRACT
Fina Aula Fikgriah : Implementation of Curriculum Management in the
Formation of Student Character at An-Nidhom Islamic
Boarding School, Cirebon City

Islamic boarding schools play a crucial role in shaping students’ character
through effective curriculum management. However, in practice, the
implementation of curriculum management at An-Nidhom Islamic Boarding
School in Cirebon City faces several challenges, such as low student participation
in learning activities and character formation. This study aims to describe the
planning, implementation, and supervision of curriculum management, as well as
the strategies used to develop students’ character at An-Nidhom Islamic Boarding
School. This research employs a descriptive qualitative method with a
phenomenological approach. Data were collected through open participatory
observation, semi-structured in-depth interviews, and document analysis. The
data analysis process included data collection, reduction, presentation, and
conclusion drawing, with data validity ensured through source and method
triangulation.The findings indicate that An-Nidhom Islamic Boarding School
carries out curriculum management that includes needs diagnosis, policy
formulation, priority setting, the implementation of religious and moral education,
and ongoing evaluation and supervision. Nonetheless, challenges remain,
particularly in terms of students’ motivation and discipline in participating in
curriculum activities. The leadership strategies for character development include
enforcing discipline, providing role models, and applying rewards and sanctions.
With well-managed curriculum processes, An-Nidhom Islamic Boarding School
succeeds in fostering students with strong moral character, although further
improvements are still needed in the implementation and evaluation phases.

Keywords: curriculum management, Islamic boarding school, character building
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