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ABSTRAK 

 

ARIEF RAHMAN 

HAKIM 

     KESIAPAN SDM DALAM IMPLEMENTASI 

KURIKULUM MERDEKA DI MADRASAH 

IBTIDAIYAH NEGERI 2 INDRAMAYU 

 

 

Ketidaksiapan sumber daya manusia, terbatasnya sarana pendukung, dan pemahaman 

guru yang belum merata menjadi tantangan dalam proses transformasi pendidikan di 

tingkat dasar, khususnya di madrasah. Penelitian ini bertujuan untuk mengetahui 

bagaimana implementasi Kurikulum Merdeka di Madrasah Ibtidaiyah Negeri 2 

Indramayu, mencakup kesiapan, strategi pelaksanaan, serta evaluasi yang dilakukan. 

Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif. Data 

dikumpulkan melalui wawancara, observasi, dan dokumentasi dengan melibatkan 

kepala madrasah, waka kurikulum, dan guru kelas sebagai informan. Hasil penelitian 

menunjukkan bahwa madrasah telah melaksanakan Kurikulum Merdeka secara 

bertahap melalui sosialisasi, pelatihan mandiri guru, serta penyusunan dan penggunaan 

modul ajar. Pembelajaran dilakukan dengan pendekatan diferensiasi dan proyek 

penguatan profil pelajar Pancasila. Evaluasi dilakukan melalui asesmen autentik dan 

refleksi berkala. Meskipun menunjukkan kemajuan positif, pelaksanaan masih 

menghadapi kendala seperti keterbatasan fasilitas, variasi pemahaman guru, dan 

kebutuhan pelatihan berkelanjutan. Penelitian ini merekomendasikan penguatan 

manajemen pembelajaran dan kolaborasi lintas pihak guna mendukung keberhasilan 

Kurikulum Merdeka di madrasah. 

Kata Kunci: Kurikulum Merdeka, Sumber Daya Manusia. 
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ABSTRACT   

   

ARIEF RAHMAN 

HAKIM 

     HUMAN RESOURCE READINESS IN THE 

IMPLEMENTATION OF MERDEKA 

CURRICULUM AT STATE ISLAMIC 

ELEMENTARY SCHOOL 2 INDRAMAYU 

The lack of human resource readiness, limited supporting infrastructure, and uneven 

teacher understanding are key challenges in educational transformation at the 

elementary level, particularly in Islamic schools (madrasah). This study aims to 

explore the implementation of the Merdeka Curriculum at Madrasah Ibtidaiyah 

Negeri 2 Indramayu, focusing on readiness, implementation strategies, and evaluation 

processes. A qualitative descriptive approach was used, with data collected through 

interviews, observations, and documentation involving the head of the madrasah, 

curriculum coordinator, and classroom teachers. The findings reveal that the 

implementation was carried out gradually through internal socialization, independent 

teacher training, and the development of teaching modules. Learning activities applied 

differentiated instruction and project-based learning to strengthen the Pancasila 

Student Profile. Evaluation was conducted using authentic assessments and regular 

reflection. Although the implementation shows positive progress, several challenges 

remain, such as limited facilities, varied teacher comprehension, and the need for 

continuous professional development. The study recommends strengthening 

instructional management and fostering collaboration among stakeholders to support 

the successful implementation of the Merdeka Curriculum in madrasahs. 

Keywords: Merdeka Curriculum, Human Resources.  
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