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ABSTRAK 

 

Nadiva Maya Savira 

NIM. 2108109023 

: 

 

 

 

 

Manajemen Kebijakan Kepala Madrasah 

Dalam Program Tahfidz Al-Qur’an di 

Madrasah Ibtidaiyah Darul Hikmah Full 

Day School Kota Cirebon 

 

Pendidikan merupakan aspek penting dalam kehidupan manusia, termasuk dalam 

pengembangan karakter melalui program Tahfidz Al-Qur’an di madrasah. 

Penelitian ini dilatarbelakangi oleh kebutuhan akan manajemen kebijakan yang 

efektif dari kepala madrasah dalam mendukung program Tahfidz di Madrasah 

Ibtidaiyah Darul Hikmah Full Day School Kota Cirebon. Penelitian ini bertujuan 

untuk mengetahui: 1. Bagaimana manajemen Kepala Madrasah di Madrasah 

Ibtidaiyah Darul Hikmah Full Day School Kota Cirebon, 2. Bagaimana 

Pelaksanaan Program Tahfidz Al-Qur’an di Madrasah Ibtidaiyah Darul Hikmah 

Full Day School Kota Cirebon, 3. Apa Dampak Dari Kebijakan Kepala Madrasah 

Dalam Program Tahfidz Al-Qur’an Pada Siswa di Madrasah Ibtidaiyah Darul 

Hikmah Full Day School Kota Cirebon. Metode penelitian yang digunakan adalah 

kualitatif deskriptif, dengan teknik pengumpulan data melalui wawancara, 

observasi, dan dokumentasi. Analisis data dilakukan dengan reduksi, penyajian, dan 

penarikan kesimpulan untuk mendapatkan pemahaman mendalam mengenai 

pelaksanaan program. Kesimpulan dari penelitian ini menunjukkan bahwa: 

Penelitian ini membahas manajemen kepala madrasah dalam program tahfidz Al-

Qur’an di MI Darul Hikmah Full Day School Kota Cirebon. Program dijalankan 

melalui tahapan perencanaan, pengorganisasian, pelaksanaan, dan pengawasan. 

Pelaksanaan berjalan efektif didukung kurikulum, guru kompeten, dan metode 

variatif. Dampaknya positif terhadap hafalan, karakter, dan prestasi siswa. 

 

Kata Kunci: Manajemen Kebijakan, Program Tahfidz, Kepala Madrasah,  
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ABSTRAK 
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NIM. 2108109023 

: 

 

 

 

 

Manajemen Kebijakan Kepala Madrasah 

Dalam Program Tahfidz Al-Qur’an di 

Madrasah Ibtidaiyah Darul Hikmah Full 

Day School Kota Cirebon 

 

 

 

Education is an important aspect in human life, including in character development 

through the Tahfidz Al-Qur'an program in madrasahs. This study was motivated by 

the need for effective policy management from the head of the madrasah in 

supporting the Tahfidz program at the Madrasah Ibtidaiyah Darul Hikmah Full 

Day School in Cirebon City. This study aims to determine: 1. How is the 

management of the Madrasah Head at the Madrasah Ibtidaiyah Darul Hikmah Full 

Day School in Cirebon City, 2. How is the Implementation of the Tahfidz Al-Qur'an 

Program at the Madrasah Ibtidaiyah Darul Hikmah Full Day School in Cirebon 

City, 3. What is the Impact of the Madrasah Head's Policy in the Tahfidz Al-Qur'an 

Program on Students at the Madrasah Ibtidaiyah Darul Hikmah Full Day School 

in Cirebon City. The research method used is descriptive qualitative, with data 

collection techniques through interviews, observations, and documentation. Data 

analysis was carried out by reduction, presentation, and drawing conclusions to 

gain an in-depth understanding of the implementation of the program. The 

conclusion of this study shows that: This study discusses the management of the 

madrasah principal in the Al-Qur'an memorization program at MI Darul Hikmah 

Full Day School in Cirebon City. The program is run through the stages of planning, 

organizing, implementing, and supervising. The implementation is effective 

supported by the curriculum, competent teachers, and varied methods. The impact 

is positive on memorization, character, and student achievement. 

 

Keywords: Policy Management, Tahfidz Program, Madrasah Principal. 
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