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ABSTRAK

Lulu Lumajeng : Manajemen Tenaga Kependidikan Dalam Proses
Akreditasi Sekolah Dasar Negeri 3 Sukapura Kota Cirebon

Tenaga kependidikan mempunyai peran yang sangat penting dalam mendukung
keberhasilan program sekolah salah satunya adalah Akreditasi, Penelitian ini
berfokus pada bagaimana tenaga kependidikan melakukan proses Akreditasi
Sekolah Dasar Negeri Sukapura 3 Kota Cirebon, dengan mengikuti aturan Badan
Akreditasi Nasional Pendidikan Dasar dan Menengah BAN/PDM 2024. Penelitian
ini bertujuan untuk mendeskripsikan, 1. perencanaan Akreditasi, 2. pelaksanaan
Akreditasi, 3. peran Kepala Sekolah dalam pelaksanaan Akreditasi, 4. hasil
Akreditasi. Penelitian ini dilakukan Sekolah Dasar Negeri Sukapura 3 Kota Cirebon
yang berlokasi di JI. Pilang Raya No.27, Sukapura, Kec. Kejaksan, Kota Cirebon,
Jawa Barat 45122. Penelitian ini menggunakan pendekatan kualitatif dengan jenis
penelitian deskriptif. Data dikumpulkan melalui wawancara dengan Kepala
Sekolah dan tim komponen Akreditasi, observasi terhadap data Akreditasi, serta
dokumentasi berupa foto dan file persiapan Akreditasi. Hasil penelitian
menunjukkan bahwa, 1. perencanaan Akreditasi di Sekolah Dasar Negeri Sukapura
3 Kota Cirebon dilakukan melalui rapat untuk menyusun proses kerja Akreditasi
secara terstruktur dan terorganisir dengan baik. 2. Pelaksanaan Akreditasi di
Sekolah Dasar Negeri Sukapura 3 Kota Cirebon memenuhi semua kelengkapan
dokumen yang dibutuhkan untuk komponen Akreditasi. 3. Peran Kepala Sekolah
dalam pelaksanaan Akreditasi adalah sebagai ketua yang memimpin proses
Akreditasi serta mengawasi tim komponen Akreditasi dalam memenuhi indikator-
indikator yang diperlukan. 4. Hasil Akreditasi yang diterima oleh Sekolah Dasar
Negeri Sukapura 3 Kota Cirebon adalah predikat A (Unggul).

Kata Kunci: Manajemen, Akreditasi dan hasil.



ABSTRAC

Lulu Lumajeng :Management of Educational staff in the Accreditation
Process of Sukapura 3 public Elementary school, Cirebon
City.

Educational staff play a crucial role in supporting the success of school programs,
one of which is accreditation. This study focuses on how the educational staff carry
out the accreditation process at Sukapura 3 Public Elementary School in Cirebon
City, in accordance with the regulations of the National Accreditation Board for
Primary and Secondary Education (BAN/PDM) 2024. This study aims to describe:
1. the planning of accreditation, 2. the implementation of accreditation, 3. the role
of the school principal in the implementation of accreditation, and 4. the results of
the accreditation. This research was conducted at Sukapura 3 Public Elementary
School in Cirebon City, located at JI. Pilang Raya No. 27, Sukapura, Kejaksan
District, Cirebon City, West Java 45122. The study used a qualitative approach
with a descriptive research design. Data were collected through interviews with the
principal and the accreditation component team, observation of accreditation data,
and documentation in the form of photos and accreditation preparation files. The
results of the study show that:1. The accreditation planning at Sukapura 3 Public
Elementary School in Cirebon City was carried out through meetings to structure
and organize the accreditation work process effectively. 2. The implementation of
accreditation at Sukapura 3 Public Elementary School in Cirebon City fulfilled all
required documentation for the accreditation components. 3. The role of the school
principal in the implementation of accreditation was as the leader who directed the
accreditation process and supervised the component team in meeting the required
indicators. 4. The accreditation result received by Sukapura 3 Public Elementary
School in Cirebon City was a grade of A (Excellent).

Keywords:  Management, Implementation And Results Of Accreditation
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