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ABSTRAK 

Nyi Mas Arum Sari : Manajemen Sarana dan Prasarana Di Madrasah 

Aliyah Nahdlatul Ulama Putri Buntet Pesantren 

Cirebon Tahun 2024 

Penelitian ini bertujuan untuk mengetahui kondisi sarana dan prasarana, 

proses manajemen sarana dan prasarana, dan faktor pendukung dan 

penghambat manajemen sarana dan prasarana di Madrasah Aliyah Nahdlatul 

Ulama Putri Buntet pesantren Cirebon. Latar belakang penelitian ini yaitu 

masih terdapat beberapa sarana dan prasarana yang kurang memadai di 

madrasah, hal tersebut dikarenakan sistem manajemen sarana dan prasarana 

yang diterapkan masih belum optimal. Penelitian ini menggunakan metode 

kualitatif deskriptif dengan Teknik pengumpulan data melalui observasi, 

wawancara dan dokumentasi. Hasil dari penelitian ini yaitu kondisi sarana 

dan prasarana di Madrasah masih terdapat beberapa yang kurang memadai 

dan perlu ditingkatkan lagi, manajemen sarana dan prasarana yang 

diterapkan yaitu perencanaan, pengadaan, penggunaan, inventarisasi, 

pemeliharaan, penghapusan, dan pelaporan, tetapi masih belum optimal 

diantaranya dalam proses perencanaan, pengadaan yang belum terealisasi, 

dan proses pemeliharaan nya masih belum optimal, hal tersebut dipengaruhi 

beberapa faktor yakni faktor pendukung dan faktor penghambat dalam 

proses manajemen tersebut. Faktor pendukung dan penghambat dalam 

manajemen sarana dan prasarana di madrasah yaitu anggaran, komunikasi 

dan kerja sama semua pihak di madrasah. 

Kata kunci : Manajemen sarana dan prasarana, Madrasah Aliyah 
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ABSTRACT 

Nyi Mas Arum Sari :Facilities and Infrastructure Management at 

Madrasah Aliyah Nahdlatul Ulama Putri Buntet 

Islamic Boarding School, Cirebon, in 2024 

The objective of this study is to examine the state of facilities and 

infrastructure, the management processes of these resources, and the 

supporting and hindering factors in the management of facilities and 

infrastructure at Madrasah Aliyah Nahdlatul Ulama Putri Buntet Islamic 

Boarding School, Cirebon, in 2025. The background of this research is the 

existence of inadequate facilities and infrastructure at the madrasah, which 

is due to the suboptimal management system of facilities and infrastructure 

currently in place. This research employs a descriptive qualitative method 

with data collection techniques including observation, interviews, and 

documentation. The findings reveal that some of the facilities and 

infrastructure at the madrasah are still insufficient and need improvement. 

The management system in place includes planning, procurement, 

utilization, inventory, maintenance, disposal, and reporting. However, these 

processes are not yet optimal, particularly in the areas of planning, 

unrealized procurement, and inadequate maintenance. Several factors 

influence this, including supporting and inhibiting factors in the 

management process. Supporting and inhibiting factors in the management 

of facilities and infrastructure at the madrasah include budget, 

communication, and collaboration among all parties involved in the 

madrasah. 

Keywords : Facilities and Infrastructure Management, Madrasah 

Aliyah 
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