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ABSTRAK 

WAHYU NOVALLUDIN : PERAN KEPEMIMPINAN KEPALA SEKOLAH 

DALAM MENINGKATKAN DISIPLIN GURU 

DI SMK ISLAMIC CENTER CIREBON 

Era perkembangan zaman yang semakin maju dan instan, disiplin guru mengalami 

penururan. kenyataan di lapangan menunjukkan bahwa masih terdapat beberapa 

tantangan terkait disiplin guru, seperti ketidakhadiran guru, keterlambatan guru, dan 

kurangnya motivasi dalam melaksanakan tugas. Kedisiplinan guru di SMK Islamic 

Center Cirebon menjadi salah satu permasalahan yang cukup signifikan dalam 

mendukung efektivitas proses pembelajaran. Seperti keterlambatan masuk kelas, 

ketidakhadiran, dan pelaksanaan tugas yang tidak konsisten menjadi tantangan yang 

dihadapi pihak sekolah. Penelitian ini bertujuan Mengetahui peran kepemimpinan 

kepala sekolah terhadap tingkat kedisiplinan guru, untuk mengetahui bagaimana 

kedisiplinan guru, dan untuk mengetahui bagaimana hasil kepemimpinan kepala 

sekolah dalam meningkatkan disiplin guru di SMK Islamic Center Cirebon. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan pendekatan 

fenomenologi. Teknik pengumpulan data dilakukan melalui observasi, wawancara 

mendalam, dan dokumentasi. Hasil penelitian menunjukkan bahwa kepemimpinan 

kepala sekolah memiliki pengaruh yang signifikan dalam meningkatkan 

kedisiplinan guru. Kepala sekolah tidak hanya menjalankan fungsi administratif, 

tetapi juga menunjukkan keteladanan, melakukan pembinaan, serta menerapkan 

reward and punishment yang mendidik. Komunikasi yang terbuka dan pelatihan 

rutin turut mendorong guru menjadi lebih bertanggung jawab. Meskipun sebagian 

guru masih menunjukkan ketidakteraturan, secara umum budaya disiplin mulai 

terbentuk. Kepala sekolah tampil sebagai pemimpin yang simbolik dan partisipatif. 

Strategi yang diterapkan menciptakan suasana kerja yang kondusif dan 

profesional.Namun, kedisiplinan guru belum sepenuhnya membaik akibat kendala 

seperti karakter individu dan keterbatasan pengawasan langsung.  

Kata Kunci: Kepemimpinan Kepala Sekolah, Disiplin Guru, Faktor Internal dan 

Eksternal, Manajemen Pendidikan 
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ABSTRACT 

WAHYU NOVALLUDIN : THE ROLE OF PRINCIPAL LEADERSHIP IN 

IMPROVING TEACHER DISCIPLINE AT SMK 

ISLAMIC CENTER CIREBON 

In this era of rapid and instant development, teacher discipline has experienced a decline. 

Field observations reveal several challenges related to teacher discipline, such as teacher 

absenteeism, tardiness, and a lack of motivation in carrying out their duties. Teacher 

discipline at SMK Islamic Center Cirebon has become a significant issue affecting 

the effectiveness of the learning process. Problems such as lateness in entering the 

classroom, absenteeism, and inconsistent task execution remain challenges for the 

school. This study aims to explore the role of school leadership in improving teacher 

discipline, examine the current state of teacher discipline, and evaluate the 

outcomes of the principal's leadership in enhancing teacher discipline at SMK 

Islamic Center Cirebon. A qualitative descriptive approach with a 

phenomenological perspective was employed. Data were collected through 

observation, in-depth interviews, and documentation. The findings reveal that the 

principal's leadership has a significant impact on improving teacher discipline. The 

principal not only performs administrative functions but also demonstrates 

exemplary behavior, provides coaching, and implements educational reward and 

punishment systems. Open communication and regular training further encourage 

teachers to take greater responsibility. Although some teachers still show 

irregularities, a culture of discipline has begun to take shape. The principal 

functions as both a symbolic and participative leader. The strategies implemented 

have helped foster a professional and conducive work environment. However, 

teacher discipline has not fully improved due to constraints such as individual 

character traits and limited direct supervision. 

Keywords: School Leadership, Teacher Discipline, Internal and External Factors, 

Educational Management 
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