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ABSTRAK

Hamanda Tantri Safitri: Strategi Kepala Madrasah Dalam Meningkatkan
Kinerja Guru di Madrasah Ibtidaiyah Salafiyah
Kota Cirebon.

Penelitian ini bertujuan untuk memahami strategi kepemimpinan kepala madrasah
dalam meningkatkan kinerja guru di Madrasah Ibtidaiyah (MI) Salafiyah Kota
Cirebon. Dengan menggunakan metode penelitian kualitatif, data dikumpulkan
melalui wawancara mendalam, observasi, dan dokumentasi. Hasil penelitian
menunjukkan bahwa kepala madrasah berhasil menerapkan strategi efektif seperti
briefing mingguan, penyediaan fasilitas yang menunjang, serta penguatan kapasitas
guru melalui program pengembangan profesional untuk menciptakan lingkungan
kerja yang kondusif dan mempererat hubungan antara guru dan pimpinan, serta
membangkitkan motivasi kerja guru untuk terus berkembang. Meskipun demikian,
terdapat beberapa tantangan yang dihadapi, termasuk keterbatasan supervisi,
kesiapan teknologi, dan pengelolaan waktu. Temuan ini menegaskan pentingnya
kepemimpinan strategis yang partisipatif dan komunikatif serta perlunya pelatihan
berkelanjutan untuk menjaga dan meningkatkan kualitas kinerja di lingkungan

madrasah.

Kata Kunci: Strategi, kinerja



ABSTRACK

Hamanda Tantri Safitri: Madrasah Head's Strategy in Improving Teacher
Performance at Madrasah Ibtidaiyah Salafiyah
Cirebon City.

This research aims to understand the leadership strategy of madrasah heads in
improving teacher performance at Madrasah Ibtidaiyah (M) Salafiyah Cirebon
City. Using qualitative research methods, data was collected through in-depth
interviews, observations, and documentation. The results of the study show that
madrasah heads have successfully implemented effective strategies such as weekly
briefings, the provision of supporting facilities, and strengthening the capacity of
teachers through professional development programs to create a conducive work
environment and strengthen the relationship between teachers and leaders, as well
as arouse teachers' work motivation to continue to develop. However, there are
several challenges faced, including limited supervision, technological readiness,
and time management. These findings affirm the importance of participatory and
communicative strategic leadership and the need for continuous training to
maintain and improve the quality of performance in the madrasah environment.

Keywords: Strategy, performance
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