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ABSTRAK 

Atik Fatihatus Sholikhah  : Manajemen Pondok Pesantren dalam 

Meningkatkan Minat Baca Kitab Kuning di 

Pondok Pesantren Mu’allimin At-Ta’liem 

Babakan Ciwaringin Cirebon 

Penelitian ini bertujuan untuk mendeskripsikan manajemen Pondok Pesantren 

Mu’allimin At-Ta’liem dalam meningkatkan minat baca kitab kuning serta 

menganalisis dampaknya terhadap santri. Fokus penelitian ini meliputi empat 

fungsi utama manajemen yaitu perencanaan, pengorganisasian, pelaksanaan, dan 

pengawasan, yang diterapkan dalam konteks pembelajaran kitab kuning di 

pesantren salafiyah. Penelitian ini juga mengeksplorasi tingkat minat baca santri 

terhadap kitab kuning serta faktor-faktor internal dan eksternal yang 

mempengaruhinya. Jenis penelitian yang digunakan adalah kualitatif deskriptif 

dengan pendekatan naturalistik. Penelitian dilakukan di Pondok Pesantren 

Mu’allimin At-Ta’liem, Babakan Ciwaringin, Kabupaten Cirebon. Data 

dikumpulkan melalui observasi, wawancara, dan dokumentasi yang melibatkan 

pengasuh pesantren, ustadz, santri, serta elemen pendukung lainnya. Analisis data 

dilakukan dengan tahapan reduksi data, penyajian data, dan penarikan kesimpulan 

menggunakan pendekatan Miles dan Huberman, serta keabsahan data diuji dengan 

triangulasi sumber dan teknik. Hasil penelitian menunjukkan bahwa manajemen 

pesantren telah dilaksanakan secara sistematis. Perencanaan kurikulum yang 

terfokus pada metode ta’limi menjadi langkah awal penting dalam meningkatkan 

minat baca kitab kuning. Pengorganisasian yang mencakup pembagian kelas, 

sistem bimbingan senior-junior, dan jadwal kegiatan santri terbukti efektif 

menciptakan suasana belajar yang kondusif. Pelaksanaan kegiatan berjalan sesuai 

silabus dan RPP, sementara pengawasan dilakukan secara berjenjang mulai dari 

harian, bulanan hingga tahunan. Minat baca santri tergolong tinggi, dipengaruhi 

oleh faktor internal seperti motivasi dan kesiapan, serta faktor eksternal seperti 

peran ustadz, lingkungan belajar, dan sistem penghargaan. Namun demikian, 

penelitian juga menemukan adanya kekurangan, seperti belum tersedianya pojok 

kitab, terbatasnya akses kitab digital, dan belum adanya SDM khusus yang 

mengelola perpustakaan pesantren. Oleh karena itu, rekomendasi diberikan agar 

pesantren membentuk pojok kitab sebagai ruang literasi, mengembangkan akses 

digital kitab kuning, serta menyediakan tenaga pengelola perpustakaan yang 

kompeten. Penelitian ini diharapkan dapat menjadi kontribusi teoritis dalam 

pengembangan manajemen pendidikan Islam serta memberikan implikasi praktis 

bagi peningkatan mutu pembelajaran kitab kuning di pesantren salafiyah. 

Kata Kunci: Manajemen Pesantren, Minat Baca, Kitab Kuning. 
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ABSTRACT 

Atik Fatihatus Sholikhah  : The Management of Islamic Boarding School 

in Enhancing the Interest in Reading Classical 

Islamic Books at Islamic Boarding School 

Mu’allimin At-Ta’liem Babakan Ciwaringin 

Cirebon 

This study aims to describe the management of Islamic Boarding School 

Mu’allimin At-Ta’liem in enhancing students interest in reading classical islamic 

books, as well as to analyze its impact on the students. The research focuses on four 

main management functions: planning, organizing, actuating, and controlling, all 

of which are applied within the context of classical islamic books learning in a 

traditional islamic boarding school. It also explores students' reading habits and the 

internal and external factors influencing their interest in reading classical islamic 

books. This research adopts a descriptive qualitative approach with a naturalistic 

setting. The study was conducted at Islamic Boarding School Mu’allimin At-

Ta’liem, located in Babakan Ciwaringin, Cirebon Regency. Data were collected 

through observation, interviews, and documentation involving the pesantren's head 

teacher, instructors, students, and other relevant stakeholders. Data analysis was 

carried out through data reduction, data display, and conclusion drawing using the 

Miles and Huberman model, while data validity was ensured through source and 

technique triangulation. The findings indicate that the pesantren's management is 

implemented systematically. Curriculum planning focuses on the ta’limi method as 

the main strategy to improve reading skills. Organizational efforts, such as class 

grouping, senior-junior mentoring systems, and structured daily activities, 

effectively create a conducive learning environment. Implementation aligns with 

the prepared syllabi and lesson plans, while monitoring is conducted daily, monthly, 

and annually. Students exhibit a high level of reading interest, influenced by 

internal factors such as motivation and capability, and external factors including 

teacher support, learning environment, and reward systems. However, the study 

also found several limitations, such as the absence of a dedicated reading corner, 

limited access to digital classical islamic books, and the lack of specialized human 

resources to manage the pesantren library. Therefore, it is recommended that the 

pesantren establish a reading corner, improve digital access to classical islamic 

books, and assign qualified personnel to manage the library. This research is 

expected to contribute theoretically to the development of islamic education 

management and offer practical implications for improving classical islamic books 

learning quality in traditional Islamic boarding schools. 

Keywords: Islamic Boarding School Management, Reading Interest, Classical 

Islamic Books.
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