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ABSTRAK
Annita Syari’ach :  Strategi Kepemimpinan Kepala Madrasah dalam
2108109067 Meningkatkan Prestasi Non Akademik Siswa di
Madrasah Ibtidaiyah Salafiyah Kota Cirebon.

Prestasi non-akademik mencakup pencapaian siswa di luar kegiatan akademik,
seperti olahraga, seni, kegiatan ekstrakurikuler, kepemimpinan, dan kompetisi lain
yang tidak berbasis kurikulum. Meskipun tidak langsung berhubungan dengan mata
pelajaran, prestasi non-akademik memainkan peranan penting dalam
pengembangan karakter, soft skills, dan kecerdasan emosional siswa. Namun
terdapat hal yang menarik di MI Salafiyah Kota Cirebon banyak siswa yang
memiliki bakat dan prestasi secara akademik maupun non-akademik jika
diperhatikan dari data prestasi siswa sejak tahun 2019 yang terus berkembang
hingga 2024 dengan mengikuti kompetisi di luar lingkungan sekolah. Tujuan
penelitian ini untuk 1. Mengetahui prestasi non-akademik siswa di MI Salafiyah
Kota Cirebon, 2. Menjelaskan kepemimpinan Kepala Madrasah di MI Salafiyah
Kota Cirebon, 3. Mengidentifikasi hasil strategi kepemimpinan Kepala Madrasah
dalam meningkatkan prestasi non-akademik siswa di MI Salafiyah Kota Cirebon.
Penelitian ini menggunakan metode kualititaif deskriptif dengan pendekatan
fenomenologi. Pengumpulan data dilakukan dengan menggunakan teknik
observasi, wawancara, dan studi dokumentasi untuk data yang valid dan objektif.
Prosedur analisis data melalui tahapan pengumpulan data, reduksi data, penyajian
data dan penarikan simpulan. Hasil penelitian ini yaitu 1. Prestasi non-akademik
siswa dalam kegiatan ekstrakurikuler hingga tingkat provinsi dan nasional
mencerminkan keberhasilan strategi pendidikan yang terencana, 2. Kepemimpinan
Kepala Madrasah yang efektif melalui komunikasi terbuka dan kolaboratif, 3. Hasil
strategi kepemimpinan Kepala Madrasah dalam meningkatkan prestasi non-
akademik siswa.

Kata Kunci: Strategi Kepemimpinan, Kepala Madrasah, Prestasi Non Akademik.



ABSTRACT
Annita Syari’ach . Madrasah Head's Strategy in Improving Non-
2108109067 Academic Achievement of Students in State of
Islamic Junior School Salafiyah Cirebon City.

Non-academic achievements include student achievements outside of academic
activities, such as sports, arts, extracurricular activities, leadership, and other
competitions that are not curriculum-based. Although not directly related to
subjects, non-academic achievements play an important role in developing
students' character, soft skills and emotional intelligence. However, there are
interesting things in State of Islamic Junior School Salafiyah Cirebon City., many
students have talents and achievements academically and non-academically, if you
look at the data on student achievements since 2019 which continues to grow until
2024 by participating in competitions outside the school environment. The purpose
of this study is to 1. Knowing the non-academic achievements of students at MI
Salafiyah Cirebon City, 2. Explain the leadership of the Principal at MI Salafiyah
Cirebon City, 3. Identify the results of the Principal's leadership strategy in
improving students' non-academic achievement at State of Islamic Junior School
Salafiyah Cirebon City.. This research uses descriptive qualitative method with
phenomenological approach. Data collection was carried out using observation
techniques, interviews, and documentation studies for valid and objective data.
Data analysis procedures through the stages of data collection, data reduction, data
presentation and conclusion drawing. The results of this study are 1. Students' non-
academic achievements in extracurricular activities up to provincial and national
levels reflect the success of a planned educational strategy, 2. Effective principal
leadership through open and collaborative communication, 3. The results of the
Principal's leadership strategy in improving students' non-academic achievement.

Keywords: Leadership Strategy, Madrasah Head’s, Non-Academic Achievement.
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