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ABSTRAK

Ita Puspita :  Strategi Pengelolaan Layanan Perpustakaan Sekolah dalam
Meningkatkan Minat Baca Siswa di SMP Negeri 2 Sumber

Rendahnya minat baca siswa di SMP Negeri 2 Sumber menjadi permasalahan
yang signifikan, terlihat dari minimnya angka kunjungan ke perpustakaan serta
rendahnya antusiasme siswa terhadap program literasi sekolah. Penelitian ini
bertujuan untuk mengetahui strategi pengelolaan layanan perpustakaan yang di
terapkan serta mengetahui kendala dalam pelaksanaan strategi pengelolaan
layanan perpustakaan dalam meningkatkan minat baca siswa di SMP Negeri 2
Sumber. Penelitian ini menggunakan pendekatatan kualitatif deskriptif dengan
teknik pengumpulan data melalui observasi, wawancara, dan studi dokumentasi.
Hasil penelitian menunjukan bahwa sistem layanan perpustakaan yang diterapkan
bersifat layanan terbuka atau open access dengan jenis layanan teknis dan layanan
pemustaka. Strategi pengelolaan layanan perpustakaan sekolah di SMP Negeri 2
Sumber yaitu strategi promosi layanan, pengembangan koleksi, pengembangan
tata ruang dan fasilitas, pengembangan program literasi dan peningkatan Kinerja
pustakawan. Kendala dalam implementasi strategi ini, diantaranya pustakawan
yang merangkap tugas sebagai guru, Keterbatasan dalam pengembangan
digitalisasi akibat kesiapan sumber daya manusia dan pendanaan, jumlah koleksi
dan eksemplar buku yang terbatas, serta kurangnya motivasi siswa terhadap
membaca.

Kata Kunci : Strategi Pengelolaan, Layanan Perpustakaan, dan Minat Baca.



ABSTRACT

Ita Puspita :  Strategies for Managing School Library Services in Increasing
Students Reading Interest at State Junior High School 2 Sumber

The low interest in reading among students at State Junior High School 2 Sumber
Is a significant problem, as seen from the minimal number of visits to the library
and the low enthusiasm of students for the school literacy program. This study
aims to determine the library service management strategies that are applied and
to find out the obstacles in the implementation of library service management
strategies in increasing student interest in reading at State Junior High School 2
Sumber. This research uses a descriptive qualitative approach with data
collection techniques through observation, interviews, and documentation studies.
The results showed that the library service system implemented was open access
with technical services and library services. The strategy of managing school
library services at State Junior High School 2 Sumber include service promotion
strategies, collection development, improvement of space and facilities, literacy
program development, and enhancement of librarian performance. Constraints in
the implementation of this strategy include librarians who double as teachers,
limitations in the development of digitization due to the readiness of human
resources and funding, the limited number of collections and copies of books, and
the lack of student motivation towards reading.

Keywords : Strategy Management, Library Services, and Reading Interest
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