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ABSTRAK

Judul : Strategi Manajemen Berbasis Sekolah dalam Meningkatkan Mutu
Pendidikan di Era Digital di SDIT Wadi Fatimah Cirebon

Nama : Ade Like Rachmawati

NIM : 2386010022

Perkembangan teknologi digital yang pesat telah mengubah berbagai aspek dalam
dunia pendidikan, sehingga dibutuhkan strategi manajemen sekolah yang adaptif.
Manajemen Berbasis Sekolah (MBS) memberikan otonomi kepada sekolah untuk
mengelola sumber daya secara mandiri guna meningkatkan mutu pendidikan.
Namun, sekolah Islam terpadu seperti SDIT Wadi Fatimah menghadapi tantangan
tersendiri dalam mengimplementasikan MBS di era digital. Penelitian ini bertujuan
untuk mengetahui strategi manajemen berbasis sekolah (MBS) dalam
meningkatkan mutu pendidikan di era digital di SDIT Wadi Fatimah Cirebon.
Secara khusus, penelitian ini menganalisis bentuk perencanaan, pengorganisasian,
pelaksanaan, dan evaluasi strategi MBS serta mengidentifikasi faktor pendukung
dan penghambat dalam penerapannya di sekolah Islam terpadu. Penelitian ini
menggunakan pendekatan kualitatif dengan metode studi kasus yang dilaksanakan
di SDIT Wadi Fatimah Cirebon. Teknik pengumpulan data dilakukan melalui
wawancara mendalam, observasi langsung, dan studi dokumentasi. Data dianalisis
secara deskriptif untuk mengeksplorasi strategi MBS dan efektivitasnya dalam
konteks digital. Hasil penelitian menunjukkan bahwa strategi MBS di SDIT Wadi
Fatimah mencakup perencanaan strategis yang selaras dengan visi dan misi sekolah,
pengorganisasian sumber daya manusia dan teknologi, pelaksanaan pembelajaran
berbasis digital, serta evaluasi berkelanjutan. Faktor pendukung utama meliputi
kepemimpinan transformasional kepala sekolah, keterlibatan aktif para pemangku
kepentingan, serta dukungan kebijakan pemerintah. Sementara itu, tantangan yang
dihadapi antara lain keterbatasan infrastruktur teknologi, kurangnya pelatihan guru
dalam penggunaan teknologi digital, dan rendahnya keterlibatan orang tua dalam
pembelajaran digital. Strategi MBS yang terintegrasi dengan teknologi digital dapat
secara signifikan meningkatkan mutu pendidikan, terutama jika didukung oleh
kepemimpinan yang kompeten dan kolaborasi seluruh warga sekolah. Penelitian ini
merekomendasikan agar sekolah Islam terpadu mengadopsi strategi yang adaptif
dan inklusif untuk dapat menghadapi transformasi pendidikan di era digital.

Kata Kunci: Manajemen Berbasis Sekolah, Mutu Pendidikan, Transformasi
Digital.
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ABSTRACT

Title : School-Based Management Strategy in Improving the Quality of
Education in the Digital Era at SDIT Wadi Fatimah Cirebon

Name : Ade Like Rachmawati

NIM : 2386010022

The rapid development of digital technology has changed various aspects of
education, so that adaptive school management strategies are needed. School-Based
Management (SBM) gives schools autonomy to manage resources independently to
improve the quality of education. However, integrated Islamic schools such as SDIT
Wadi Fatimah face their own challenges in implementing SBM in the digital era. This
study aims to determine the strategy of school-based management (SBM) in
improving the quality of education in the digital era at SDIT Wadi Fatimah Cirebon.
Specifically, this study analyzes the form of planning, organizing, implementing, and
evaluating SBM strategies and identifies supporting and inhibiting factors in their
implementation in integrated Islamic schools. This study uses a qualitative approach
with a case study method implemented at SDIT Wadi Fatimah Cirebon. Data
collection techniques were carried out through in-depth interviews, direct
observation, and documentation studies. Data were analyzed descriptively to explore
SBM strategies and their effectiveness in a digital context. The results of the study
indicate that the SBM strategy at SDIT Wadi Fatimah includes strategic planning
that is in line with the school's vision and mission, organizing human resources and
technology, implementing digital-based learning, and continuous evaluation. The
main supporting factors include the transformational leadership of the principal,
active involvement of stakeholders, and support from government policies.
Meanwhile, the challenges faced include limited technological infrastructure, lack of
teacher training in the use of digital technology, and low parental involvement in
digital learning. The MBS strategy integrated with digital technology can
significantly improve the quality of education, especially if supported by competent
leadership and collaboration of the entire school community. This study recommends
that integrated Islamic schools adopt adaptive and inclusive strategies to be able to
face the transformation of education in the digital era.

Keywords: School-Based Management, Education Quality, Digital Transformation.
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