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EVI MAELANI, NIM. 2386010003. 2025. PERAN STRATEGIS STAKE
HOLDER MELALUI MANAJEMEN PENDIDIKAN ISLAM DALAM
MENINGKATKAN MUTU PEMBELAJARAN DI MADRASAH
IBTIDAIYAH PLUS ISTIQOMAH BONGAS WETAN KABUPATEN
MAJALENGKA. TESIS. Pembimbing I : Prof. Dr. Hj. Huriyah, M.Pd., Il : Dr.
H. Nuryana., S.Ag., M.Pd. Manajemen Pendidikan Islam. Universitas Islam
Negeri Siber Syekh Nurjati Cirebon.

ABSTRAK

Mutu pembelajaran merupakan indikator utama dalam keberhasilan pendidikan,
terutama pada lembaga pendidikan berbasis Islam seperti Madrasah Ibtidaiyah
Plus Istigomah Bongas Wetan. Penelitian ini dilatarbelakangi oleh masih
rendahnya optimalisasi peran Stake Holder dan belum maksimalnya penerapan
manajemen pendidikan Islam dalam meningkatkan kualitas pembelajaran. Tujuan
penelitian ini adalah untuk menganalisis peran strategis Stake Holder dalam
meningkatkan mutu pembelajaran melalui penerapan manajemen pendidikan
Islam, mendeskripsikan dampak keterlibatan Stake Holder terhadap mutu
pembelajaran, serta mengidentifikasi faktor pendukung dan penghambat yang
memengaruhinya. Penelitian ini menggunakan pendekatan kualitatif dengan
metode studi kasus. Teknik pengumpulan data meliputi observasi, wawancara
mendalam, dan dokumentasi yang diperoleh dari kepala madrasah, guru, staf
administrasi, komite sekolah, dan orang tua siswa. Hasil penelitian menunjukkan
bahwa Stake Holder di Madrasah Ibtidaiyah Plus Istigomah berperan aktif sebagai
pelaksana, pengarah, pengawas, dan mitra strategis dalam perencanaan serta
evaluasi pembelajaran. Penerapan manajemen pendidikan Islam secara sistematis
mendorong sinergi antar pihak dalam meningkatkan efektivitas pembelajaran,
yang ditunjukkan dengan peningkatan kepercayaan masyarakat, bertambahnya
jumlah siswa, serta capaian prestasi akademik dan non-akademik. Sementara itu,
faktor penghambat meliputi komunikasi yang kurang efektif, keterbatasan waktu
dan kesibukan StakeHolder eksternal, serta perbedaan latar belakang sosial,
ekonomi, dan pendidikan yang menyebabkan rendahnya pemahaman tentang
peran StakeHolder dalam pendidikan. Penelitian ini merekomendasikan
peningkatan komunikasi, pelatihan pemahaman peran StakeHolder, serta
penguatan Kkolaborasi lintas pihak untuk menciptakan pembelajaran yang
berkualitas.

Kata Kunci:Stake Holder, manajemen pendidikan Islam, mutu pembelajaran,
Madrasah Ibitdaiyah Plus Istiqgomah.
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EVI MAELANI, NIM. 2386010003. 2025.THE STRATEGIC ROLE OF
STAKE HOLDERS THROUGH ISLAMIC EDUCATION MANAGEMENT IN
IMPROVING THE QUALITY OF LEARNING AT ELEMENTARY
MADRASAHPLUS ISTIQOMAH BONGAS WETAN, MAJALENGKA
REGENCY. THESIS. Supervisor 1. Prof. Dr. Hj. Huriyah, M.Pd., Supervisor
I1: Dr. H. Nuryana, S.Ag., M.Pd. Islamic Education Management. State Islamic
Cyber University SyekhNurjati Cirebon.

ABSTRACT

Learning quality is a key indicator of educational success, especially in Islamic-
based institutions such as elementary madrasah Plus Istigomah Bongas Wetan.
This study was motivated by the suboptimal involvement of Stake Holders and the
insufficient implementation of Islamic education management in enhancing
learning quality. The research aims to analyze the strategic role of Stake Holders
in improving learning quality through Islamic education management, describe
the impact of Stake Holder involvement, and identify supporting and inhibiting
factors. A qualitative approach with a case study method was employed. Data
were collected through observation, in-depth interviews, and documentation
involving the head of the madrasah, teachers, administrative staff, school
committee, and students' parents. The findings indicate that Stake Holders at
elementary madrasah Plus Istigomah actively serve as implementers,
coordinators, supervisors, and strategic partners in planning and evaluating the
learning process. The systematic implementation of Islamic education
management fosters synergy among Stake Holders, contributing to improved
learning effectiveness, as evidenced by increased public trust, student enrollment,
and academic and non-academic achievements. Supporting factors include strong
collaboration culture, trust from external Stake Holders, clear understanding of
roles, and open communication platforms. In contrast, inhibiting factors include
ineffective communication, time constraints, external Stake Holders' limited
availability, and diverse social, economic, and educational backgrounds that
hinder understanding of Stake Holder roles. The study recommends enhancing
communication, providing role-awareness training for Stake Holders, and
strengthening cross-Stake Holder collaboration to achieve high-quality learning
outcomes.

Keywords: Stake Holders, Islamic education management, learning quality,
Elementary madrasah Plus Istigomah.
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