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ABSTRAK

DIAH RAHMANIAR, NIM : 1808205036, “Implementasi Good Corporate
Governance pada PT. Jasa Abadi Gempol Kabupaten Cirebon.”

Konsep Good Corporate Governance lingkupnya tidak hanya terbatas pada
perusahaan-perusahaan besar saja, karena Good Corporate Governance
merupakan instrument dan konsep sebagai langkah pembaharuan dalam setiap
organisasi apapun bentuknya. PT. Jasa Abadi Gempol Kabupaten Cirebon
Kabupaten Cirebon Kabupaten Cirebon merupakan perusahaan yang bergerak
dibidang jasa angkutan penambangan yang bekerjasama dengan PT. Indocement
Tunggal Prakarsa. Penelitian ini bertujuan untuk mengetahui implementasi
prinsip-prinsip Good Corporate Governance (GCG) pada PT. Jasa Abadi Gempol
Kabupaten Cirebon. Prinsip-prinsip GCG yang dianalisis meliputi transparansi,
akuntabilitas, responsibilitas, independensi, serta kewajaran dan kesetaraan.
Penelitian ini menggunakan metode deskriptif kualitatif dengan teknik
pengumpulan data melalui wawancara, observasi, dan dokumentasi terhadap
pihak manajemen dan karyawan perusahaan. Hasil penelitian menunjukkan bahwa
penerapan prinsip transparansi belum sepenuhnya optimal karena perusahaan
belum memiliki website resmi untuk menyampaikan informasi kepada para
pemegang saham, sehingga komunikasi masih bergantung pada pertemuan rutin
bulanan dan grup komunikasi internal. Prinsip akuntabilitas telah diterapkan
melalui pembagian tugas yang jelas, namun dalam penyusunan laporan tahunan
perusahaan masih memerlukan bantuan konsultan pajak. Prinsip responsibilitas
telah dijalankan dengan cukup baik melalui kepatuhan terhadap peraturan
perpajakan dan ketenagakerjaan. Prinsip independensi berjalan cukup baik
meskipun masih terdapat beberapa karyawan yang memiliki tanggung jawab
ganda. Sementara itu, prinsip kewajaran dan kesetaraan telah dilaksanakan
dengan baik melalui pemberian hak dan kewajiban yang seimbang kepada seluruh
karyawan. Secara keseluruhan, penerapan Good Corporate Governance di PT.
Jasa Abadi Gempol Kabupaten Cirebon sudah berjalan dengan cukup baik,
meskipun masih terdapat beberapa aspek yang perlu diperbaiki terutama dalam
hal keterbukaan informasi dan peningkatan kapasitas internal dalam penyusunan
laporan keuangan.

Kata Kunci : Good Corporate Governance, Transparansi, Akuntabilitas,
Responsibilitas, Independensi, Kewajaran



ABSTRACT
DIAH RAHMANIAR, NIM: 1808205036, “Implementation of Good Corporate
Governance at PT. Jasa Abadi Gempol Kabupaten Cirebon.”

The concept of Good Corporate Governance is not only limited to large companies,
because Good Corporate Governance is an instrument and concept as a step of
renewal in every organization, whatever its form. PT. Jasa Abadi Gempol
Kabupaten Cirebon Kabupaten Cirebon Kabupaten Cirebon is a company engaged
in mining transportation services in collaboration with PT. Indocement Tunggal
Prakarsa. This study aims to analyze the implementation of the principles of Good
Corporate Governance (GCG) at PT. Jasa Abadi Gempol, Cirebon Regency. The
GCG principles examined include transparency, accountability, responsibility,
independence, and fairness. This research employs a qualitative descriptive method
with data collected through interviews, observations, and documentation involving
management and company employees. The results of the study show that the
implementation of the transparency principle has not been fully optimal, as the
company does not yet have an official website to provide information to
shareholders, relying instead on regular monthly meetings and internal
communication groups. The accountability principle has been applied through
clear job descriptions, although the company still requires assistance from a tax
consultant in preparing annual reports. The responsibility principle has been
implemented quite well through compliance with taxation and labor regulations.
The independence principle is fairly well applied, although there are still some
employees who hold multiple roles. Meanwhile, the fairness principle has been well
implemented by ensuring balanced rights and obligations for all employees.
Overall, the implementation of Good Corporate Governance at PT. Jasa Abadi
Gempol, Cirebon Regency, has been carried out quite well, although several
aspects still need improvement, particularly in terms of information disclosure and
strengthening internal capacity in financial reporting.

Keywords: Good Corporate Governance, Transparancy, Accountability,
Responsibility, Independency, Fairness
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