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ABSTRAK 

 

Kinerja karyawan merupakan faktor penting dalam mencapai tujuan 

organisasi, termasuk pada Bank Muamalat. Namun, pengamatan awal 

menunjukkan bahwa kinerja karyawan di Bank Muamalat Cabang Cirebon belum 

optimal, yang terlihat dari tidak tercapainya sebagian target serta penurunan nilai 

Key Performance Indicator (KPI). Kondisi ini mengindikasikan perlunya evaluasi 

terhadap faktor internal yang memengaruhinya, seperti budaya organisasi, 

kepuasan kerja, dan gaya kepemimpinan. Oleh karena itu, penelitian ini bertujuan 

untuk menganalisis dan membuktikan pengaruh ketiga variabel tersebut terhadap 

kinerja karyawan, baik secara parsial maupun simultan. Latar belakang penelitian 

didukung oleh adanya penerapan sistem penilaian 360 derajat yang ternyata belum 

mampu meningkatkan kinerja secara maksimal. 

Penelitian ini menggunakan pendekatan kuantitatif dengan metode survei, 

dan teknik analisis data yang digunakan adalah regresi linear berganda. Populasi 

dalam penelitian ini adalah seluruh karyawan Bank Muamalat Cabang Cirebon 

yang berjumlah 31 orang, dan karena jumlahnya kecil maka teknik sampling yang 

digunakan adalah sampel jenuh. Data dikumpulkan melalui kuesioner yang telah 

diuji validitas dan reliabilitasnya. Data yang terkumpul kemudian dilakukan 

analisis regresi linear berganda. Penelitian ini difokuskan pada pengujian empat 

hipotesis utama yang menguji hubungan antara budaya organisasi, kepuasan kerja, 

gaya kepemimpinan, dan kinerja karyawan. 

Pengujian hipotesis dilakukan melalui analisis regresi linear berganda. Hasil 

penelitian menunjukkan bahwa seluruh hipotesis diterima. Hipotesis pertama 

menunjukkan bahwa budaya organisasi berpengaruh positif dan signifikan terhadap 

kinerja karyawan dengan kontribusi sebesar 15,4% (p-value < 0,001). Hipotesis 

kedua mengonfirmasi bahwa kepuasan kerja memberikan pengaruh signifikan 

sebesar 28,2% (p-value = 0,002) terhadap peningkatan kinerja. Sementara itu, gaya 

kepemimpinan memiliki pengaruh paling dominan dengan kontribusi sebesar 

42,7% (p-value < 0,001). Secara simultan, ketiga variabel bebas memberikan 

pengaruh signifikan terhadap kinerja karyawan dengan nilai koefisien determinasi 

sebesar 60,6%, yang berarti kombinasi budaya organisasi, kepuasan kerja, dan gaya 

kepemimpinan mampu menjelaskan lebih dari separuh variasi kinerja karyawan. 

Temuan ini menegaskan pentingnya penguatan ketiga faktor tersebut dalam upaya 

meningkatkan produktivitas dan pencapaian target organisasi di sektor perbankan 

syariah. 

 

Kata Kunci: Budaya Organisasi, Kepuasan Kerja, Gaya Kepemimpinan, Kinerja 

Karyawan, Bank Muamalat 
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ABSTRACT 

 

Employee performance is a crucial factor in achieving organizational goals, 

including at Bank Muamalat. However, initial observations indicate that employee 

performance at the Cirebon Branch of Bank Muamalat is suboptimal, as evidenced 

by the failure to achieve some targets and a decline in Key Performance Indicator 

(KPI) scores. This situation indicates the need for an evaluation of influencing 

internal factors, such as organizational culture, job satisfaction, and leadership 

style. Therefore, this study aims to analyze and demonstrate the influence of these 

three variables on employee performance, both partially and simultaneously. The 

background of this study is supported by the implementation of a 360-degree 

assessment system, which has not been able to maximize performance. 

This study employed a quantitative approach with a survey method, and the 

data analysis technique employed was multiple linear regression. The population 

in this study was all 31 employees of Bank Muamalat Cirebon Branch, and due to 

the small number, the sampling technique used was saturated sampling. Data were 

collected through a questionnaire that had been tested for validity and reliability. 

The collected data were then subjected to multiple linear regression analysis. This 

study focused on testing four main hypotheses that examine the relationship 

between organizational culture, job satisfaction, leadership style, and employee 

performance. 

Hypothesis testing was conducted through multiple linear regression 

analysis. The results of the study showed that all hypotheses were accepted. The 

first hypothesis shows that organizational culture has a positive and significant 

effect on employee performance with a contribution of 15.4% (p-value <0.001). The 

second hypothesis confirms that job satisfaction has a significant effect of 28.2% 

(p-value = 0.002) on improving performance. Meanwhile, leadership style has the 

most dominant influence with a contribution of 42.7% (p-value <0.001). 

Simultaneously, the three independent variables have a significant effect on 

employee performance with a determination coefficient value of 60.6%, which 

means that the combination of organizational culture, job satisfaction, and 

leadership style is able to explain more than half of the variation in employee 

performance. This finding emphasizes the importance of strengthening these three 

factors in an effort to increase productivity and achieve organizational targets in 

the Islamic banking sector. 

Keywords: Organizational Culture, Job Satisfaction, Leadership Style, Employee 

Performance, Bank Muamalat 
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