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ABSTRAK

Penelitian ini bertujuan untuk menganalisis optimalisasi peran Badan Amil Zakat
Nasional (BAZNAS) Kota Cirebon dalam meningkatkan ekonomi masyarakat,
khususnya melalui pemberdayaan pelaku Usaha Mikro, Kecil, dan Menengah (UMKM)
dari kalangan mustahik. Fokus penelitian ini diarahkan pada implementasi program
Mustahik Move to Muzakki (M2M), yaitu program berbasis zakat produktif yang
dirancang untuk membantu mustahik agar bertransformasi menjadi muzakki melalui
kegiatan ekonomi mandiri. Penelitian ini menggunakan metode kualitatif deskriptif,
dengan teknik pengumpulan data berupa wawancara mendalam, observasi lapangan,
dan dokumentasi. Informan penelitian meliputi pihak pengurus BAZNAS Kota Cirebon
serta para pelaku UMKM penerima manfaat program. Hasil penelitian menunjukkan
bahwa BAZNAS Kota Cirebon telah berperan cukup optimal dalam mendukung
peningkatan ekonomi masyarakat melalui penyaluran zakat produktif dan pembinaan
berkelanjutan kepada pelaku UMKM. Program Z-Mart dan M2M terbukti mampu
mendorong peningkatan pendapatan, kemandirian usaha, serta perubahan sikap
religius dan sosial mustahik. Bantuan modal barang dan pelatihan usaha yang
diberikan dinilai sesuai kebutuhan penerima manfaat. Namun demikian, penelitian ini
juga menemukan beberapa kendala seperti keterbatasan dana pengembangan,
pendampingan usaha yang belum intensif, serta rendahnya literasi bisnis sebagian
penerima manfaat Berdasarkan hasil temuan tersebut, penelitian merekomendasikan
perlunya peningkatan sistem monitoring dan evaluasi program UMKM, sinergi dengan
lembaga keuangan syariah dan instansi pemerintah daerah, serta pemanfaatan sistem
digital dalam pengelolaan zakat produktif untuk meningkatkan transparansi dan
efektivitas program. Dengan optimalisasi peran BAZNAS, diharapkan pemberdayaan
ekonomi berbasis zakat dapat menjadi instrumen strategis dalam mengentaskan
kemiskinan serta mewujudkan masyarakat yang mandiri secara ekonomi dan berdaya
secara spiritual.

Kata Kunci : Optimalisasi, Baznas, Pemberdayaan Ekonomi Masyarakat
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ABSTRACT

This study aims to analyze the optimization of the role of the National Zakat Agency (BAZNAS)
of Cirebon City in improving community economic welfare, particularly through the
empowerment of micro, small, and medium enterprises (MSMEs) among mustahik (zakat
recipients). The focus of this research is on the implementation of the Mustahik Move to
Muzakki (M2M) program, a productive zakat-based initiative designed to transform mustahik
into muzakki by promoting independent and sustainable economic activities. This research
employs a qualitative descriptive approach, using data collection techniques such as in-depth
interviews, field observations, and documentation. The informants consist of BAZNAS officials
and MSME actors who are beneficiaries of the program. The findings reveal that BAZNAS
Cirebon City has played an essential role in enhancing the community’s economy through the
effective management of productive zakat and continuous guidance for MSME beneficiaries.
The M2M program has contributed to increased income, business independence, and positive
changes in religious and social attitudes among mustahik. The provision of in-kind business
capital and entrepreneurship training was found to be appropriate and beneficial. However,
several challenges remain, such as limited funding for business expansion, insufficient
mentoring intensity, and low business literacy among some beneficiaries. Based on these
findings, the study recommends strengthening monitoring and evaluation mechanisms for
MSME programs, improving collaboration with Islamic financial institutions and local
government agencies, and utilizing digital systems to enhance transparency and program
efficiency. With optimal implementation, BAZNAS can serve as a strategic instrument for
poverty alleviation and the realization of an economically independent and spiritually
empowered society.

Keywords: “Optimization, BAZNAS, and Community Economic Empowerment”’
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