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ABSTRAK

ADHEFLEE MUHAMMAD AGUSTIAN. NIM: 2108204225, ANALISIS
STP (SEGMENTING, TARGETING, POSITIONING) DAN ANALISIS
SWOT PADA STRATEGI DIGITAL MARKETING DALAM
MENGHADAPI PERSAINGAN USAHA DI BT BATIK TRUSMI
CIREBON”.

Perkembangan teknologi digital mendorong pelaku usaha untuk beradaptasi
melalui strategi pemasaran berbasis digital. BT Batik Trusmi Cirebon sebagai pusat
batik terbesar di Cirebon tidak hanya menghadapi persaingan dari produsen batik
tradisional maupun batik printing dengan harga murah, tetapi juga memiliki
permasalahan internal seperti konsistensi konten digital yang belum optimal,
tingkat interaksi konsumen yang masih rendah, serta pengelolaan media digital
yang belum sepenuhnya maksimal. Kondisi ini menuntut adanya strategi digital
marketing yang terarah agar perusahaan dapat mempertahankan posisinya dalam
industri batik yang semakin kompetitif.

Penelitian ini bertujuan untuk menganalisis strategi digital marketing BT
Batik Trusmi melalui pendekatan STP (Segmenting, Targeting, Positioning) dan
analisis SWOT dalam menghadapi persaingan usaha. Metode penelitian yang
digunakan adalah kualitatif deskriptif dengan menekankan pada pemahaman
mendalam terhadap fenomena di lapangan. Data penelitian diperoleh melalui
wawancara mendalam dengan Supervisor Digital Marketing dan Supervisor Office
BT Batik Trusmi, observasi langsung aktivitas pemasaran digital, serta
dokumentasi dari media sosial, marketplace, dan laporan internal perusahaan. Data
primer dan sekunder dianalisis menggunakan kerangka STP untuk memetakan
segmentasi, target pasar, dan posisi merek, serta matriks SWOT yang didukung
perhitungan IFAS (Internal Factors Analysis Summary) dan EFAS (External
Factors Analysis Summary). Validitas data dijaga melalui teknik triangulasi sumber
dan metode.

Hasil penelitian menunjukkan bahwa BT Batik Trusmi menerapkan berbagai
strategi digital marketing, seperti SEM, SEO, Social Media Marketing, Display
Advertising, Affiliate Marketing, Content Marketing, dan Viral Marketing, yang
berpengaruh positif terhadap peningkatan brand awareness dan penjualan. Dari
aspek STP, perusahaan menggunakan strategi targeting Selective Specialization
dan menempatkan diri sebagai pusat batik terbesar dengan konsep one stop
shopping. Analisis SWOT menghasilkan skor IFAS 4,40 dan EFAS 4,30,
menempatkan BT Batik Trusmi pada Kuadran | (Growth Oriented Strategy) dengan
strategi agresif (S-O).

Kata Kunci: Strategi Digital Marketing, STP, SWOT, BT Batik Trusmi Cirebon



ABSTRACT

ADHEFLEE MUHAMMAD AGUSTIAN. NIM: 2108204225, “STP ANALYSIS
(SEGMENTING, TARGETING, POSITIONING) AND SWOT ANALYSIS ON
DIGITAL MARKETING STRATEGIES [IN FACING BUSINESS
COMPETITION AT BT BATIK TRUSMI CIREBON”.

The development of digital technology encourages business actors to adapt
through digital-based marketing strategies. BT Batik Trusmi Cirebon, as the largest
batik center in Cirebon, faces not only competition from traditional batik producers
and low-priced printed batik, but also internal challenges such as inconsistent
digital content, low consumer engagement, and suboptimal digital media
management. These conditions require a well-directed digital marketing strategy
to maintain the company’s position in the increasingly competitive batik industry.

This study aims to analyze the digital marketing strategy of BT Batik Trusmi
using the STP (Segmenting, Targeting, Positioning) approach and SWOT analysis
in facing business competition. The research employed a descriptive qualitative
method, emphasizing in-depth understanding of field phenomena. Data were
collected through in-depth interviews with the Digital Marketing Supervisor and
Office Supervisor, direct observation of digital marketing activities, and
documentation from social media, marketplaces, and the company’s internal
reports. Both primary and secondary data were analyzed using the STP framework
to map segmentation, target markets, and brand positioning, as well as the SWOT
matrix supported by calculations of IFAS (Internal Factors Analysis Summary) and
EFAS (External Factors Analysis Summary). Data validity was ensured through
triangulation of sources and methods.

The results indicate that BT Batik Trusmi implements various digital
marketing strategies, such as SEM, SEO, Social Media Marketing, Display
Advertising, Affiliate Marketing, Content Marketing, and Viral Marketing, all of
which positively impact brand awareness and sales. From the STP perspective, the
company adopts a Selective Specialization targeting strategy and positions itself as
the largest batik center with a one stop shopping concept. SWOT analysis shows
that the company achieved an IFAS score of 4.40 and an EFAS score of 4.30,
placing it in Quadrant | (Growth Oriented Strategy) with an aggressive (S-O)
strategy.

Keywords: Digital Marketing Strategy, STP, SWOT, BT Batik Trusmi Cirebon
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NOTA DINAS
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